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PM Meeting Agenda
1. Announcement
1.1. Q1 Billing Status - $410,000.
1.1.1. Goal - $709,000.

1.2. Microsoft Exchange in Q2.

2. Share business challenges from clients
2.1. Budget Calculator for upgrade projects.
2.2. Upgrade projects with migrating forms – need to clarify who’s responsible. (Jannelle)

2.3. Baytown loading issue with the background.

2.4. Goodyear/Reno etc wireframe and layout popularity.
3. Discuss Project Management resources and processes
3.1. Pushing work to departments. (Kristoffer)
3.2. Design Review Process. (Dwight)
3.3. Hourly Rates. (Kristoffer)

3.4. Proactivity Sheet. (Kristoffer)

3.5. AM handover after training followup. (Kristoffer)

3.5.1. AM unavailable – handover to another AM.

4. Products Discussions
4.1. Next release 3/19.
4.2. Meetings Manager. (Jannelle)
4.2.1. Meeting/Item attachments disconnect with Sales. Notify Product team.
5. Department development
5.1.  Inspect Element / Firebug. (Jannelle)
5.1.1. Rainbow – Tool for color changes.

5.1.2. Beneficial for previewing changes.

6. Schedule next meeting
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