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PM Meeting Agenda
1. Announcement
1.1. Q1 Billing Results.
1.1.1. Goal - $709,000. Actual - $869,000

1.2. Q1 Billing Goal - $850,000

2. Share business challenges from clients
2.1.  Advanced Design Themes/ Basic Design Themes. (DROD)
3. Discuss Project Management resources and processes
3.1. Design Review Process. (Dwight)
3.2. Proactivity Sheet. (Kristoffer)

3.3. AM handover after training follow-up. (Kristoffer)

4. Products Discussions
5. Department development
6. Schedule next meeting
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