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PM Meeting Agenda
1. Announcement
1.1. Q2 Billing Goal - $850,000
1.1.1. Billed in April - $180,000

2. Share business challenges from clients
2.1.  Programming priority settings
2.1.1. Not adhered to, follow up in person.

2.2. Assignment duration
2.2.1. No ETA’s provided.

2.3. Design reviews.

2.3.1. Mixed results in response time.

2.4. Active Directory

2.4.1. Training needed.

2.5. Product/IT Support

2.5.1. When help is needed for product configuration/training and IT support.
3. Discuss Project Management resources and processes
3.1. Graphic design process. (Natalia)

3.2. Design theme documentation. (David)

3.3. Quality Assurance resources. (Kristoffer)

3.3.1. Add more detail about Fonts to QA checklist.

3.4. Include inVision link in programming tickets. (Kristoffer)

3.5. Design review interior page comps. (Kristoffer)
3.5.1. Z:\Projects on Adarna\Bedford County, VA\Graphics6\For Programmer\BedfordCounty_deptnonavFinal-050515-GL.jpg
3.6. Post programming through launch phase. (Kristoffer)

4. Products Discussions
5. Department development
5.1.1.  WebEx tips and tricks (Joe)
6. Next meeting
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