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PM Meeting Agenda
1. Announcement
1.1. Q2 Billing Goal - $850,000
1.1.1. Billed as of 6/12 - ??
1.2. BTNET tickets for IT to Chris, except file syncs to Rick.

2. Share business challenges from clients
2.1.   Client hosted issues that need IT support.
2.1.1. Involve IT ASAP.

2.1.2. Create client form for RDP information, SMTP etc. 
2.1.3. Create/find server inspection form to handover to IT.

2.2. Chrome and Safari support inquiries

2.2.1. Requests for Chrome and Safari from clients to be backend supported.

2.3. Serious scope creep/taken advantage of by client.

2.3.1. Training on how to tackle. Bring examples. Set up meeting. (Jannelle)
3. Discuss Project Management resources and processes
3.1. Content Migrator resources. (Kristoffer)
3.2. Active Directory documentation. (Sherry/Jung)
3.3. Trainer scheduling and plan. (Janelle)
4. Products Discussions
5. Department development
6. Next meeting
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