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· Day 1: Vision’s background, market and sales strategy
· Day 1: The Vision Process
· Departments
· Which departments oversee what
· Who leads them
· What they do for AMs
· Communicating with clients
· Customer service soft skills
· What makes a good email
· When to pick up the phone
· Leading the interaction
· Billing estimates and quotes
· Signing paperwork
· Setting expectations
· Timely follow-up
· AM metrics
· visionCMS
· How users use workflows
· Pages, Images and Documents
· Widget settings
· News and Events
· Categories and Departments
· Tools
· What tools are used for what tasks
· ERP notes and billing impacts
· Communicating internally
· Sales skills
· Walkthrough: Performing a billable task
· Walkthrough: Creating a contract
· Walkthrough: Creating a BT Net ticket (screenshot)
· Walkthrough: Finding a ____ contract (design, addendum, MSA)
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