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PM Meeting Agenda
1. Announcement
1.1. Q3 Billing Goal - $1M
1.2. Quality Assurance roles
1.3. Ask client for Favicon when scheduling interior page design
1.4. Joe training availability in July

1.5. Detractor list
1.6. Making clients promoters

1.6.1. Look for opportunities to make clients to be promoters – need more content?

1.7. Project stage/phase aging tracking

2. Discuss Project Management resources and processes
2.1. Project process documentation package.
3. Next meeting


[image: image1.png]