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Outstanding Service Company Questionnaire
1. Do we make it easy for our customers to be right?

2. Do our employees love to provide the level of service they’re asked to give their customers?

3. Are employees able to serve their customers without feeling caught between what the company wants them to do and what the customer desires?

4. Do our policies, procedures, and workflows make it easy for our employees to delight our customers?

5. Do we have a strong, customer-focused culture?

6. Are employees able to focus their attention on providing the highest level of customer service?

7. Do employees clearly understand that customer service is their top priority?

8. Are employees given the tools and guidance necessary to help them empathize with their customers?

9. Does our workplace actively encourage positive feelings and emotions?

10. Do our leaders use customer service metrics as a guide when making strategic decisions?
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