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1. PM – assigned PM
a. Kickoff – CS and assigned PM
b. UX – UX specialist
c. Content strategy – content strategist
2. Design – designers (Natalia)
3. Programming
a. Front end – slicers (Adriane)
b. Back end – production (GA)
c. QA – QA
4. Training – trainer or PM
5. Content migration – assigned PM  contractor
6. Final punchlist
7. Transfer (Soft launch) – network admins (Rick)
8. Launch – client DNS change
9. Handoff – PM to support
