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PM Meeting Agenda
10/9/2015
· Sending out surveys - email template with survey links

· Survey Process: 

· Programming - Send design survey

· Launch notice - Send launch survey
· Future project status tracking:

· Project status tracker (track surveys)

· Update for launch process:

· CNAME record no long needed.

· Adding SPF record.

· BTNET closing of tickets

· Ticketing process for QA
 

· Client communication process update

· Bi-weekly status update CC projectstatus@visioninternet.com
 

· New project start process

· Review internal kick-off agenda

· Final Content Migration for upgrades

· Schedule a week in advance
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