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PM Meeting Agenda
1. Announcement
1.1. Q3 Billing Goal - $1M
1.2. Joe training availability in August
1.3. Promoters/Detractors
1.4. Making clients promoters

1.4.1. Promoting webinars to clients in implementation process

1.4.2. Educating client on process and keep regular meetings on the calendar

1.5. Project stage/phase aging tracking
1.5.1. 1-2 weeks.


2. Business Challenges

2.1. PM only dev site

2.1.1. Clone a sales demo copy (Jannelle)

2.2. Training too early

2.2.1. Set correct expectations and provide guidance post training

2.3. Client wants something innovate, different, cool etc.

2.3.1. Meet with Jung, Uriz, Adriane to develop plan
3. Discuss Project Management resources and processes
3.1. Schedule workshop with Andrew (Dave La)
3.1.1. 1-2.5h workshop – brainstorm/follow up on interviews
Aug 7th – 1pm-3:30pm

3.2. Hiring (Dave La)

4. Next meeting
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