Implementation Timeline Target for One Main Site

. Vision Deliverable Client Deliverable Shared Deliverable
1 2a 2c 3 4
UX CONSULTING GRAPHIC DESIGN DEVELOPMENT SOFT LAUNCH GO-LIVE & MAINTENANCE
(weeks 1-5) (weeks 5-11) (weeks 11-17) (weeks 17-21) (weeks 21+)
° Initial i s
@ %o : >»o Designs - P Develop ‘ ‘ : » P > bt
: : : Website 1| N d : :
A4 i v . :
H 1 H
i o : User ﬁ
I:_ 2) 'm) Acceptance DNS Q
, "= Testing (UAT) Update r
ol i | |
: Interior c !
G;D : H ontent H
Design i : > O Migration oms
+ : H
2b
CONTENT PREPARATION ~ ~wrrommmmsmssssesssy
(weeks 5-17)
[ ]
S o -
[ ] [ ]
(V] B
2b
1 2a 2¢ 3 4
O A\ A\ A\ A\ A A\ A\ A\ A\ A\ A\ N\ N\ N\ N\ N\ N\ A\ A\ A\ A\ A\ A\ A\ O

>
o)
e
o
v
[N
=
i
N
[AS]
S
[\N)
(o))



