
Initial Design Returned 
from design team

Create BTNet Ticket for 
design review

Include within BTNET 
Design Review tickets 
the Invision App link

Assign design review 
ticket to Front End 

developer lead

Front End developer 
lead will re-assign to the 
back end development 

lead

Back End Development 
approves design

The PM will review the 
comments, and make 

adjustments if 
necessary

If the design is approved 
by design review – 

Proceed with sending 
the client the design

PM closes design review 
ticket

Front End developer 
approves design

No – The design is NOT 
approved by 
Development

Front End Developer 
assigns the Design 

Review ticket back to 
PM 

PM Answers questions 
& If  necessary sends the 

design to be modified 
by the design team

Design Team makes 
adjustments to design 
requested by PM per 
the Developers notes

Add updated design to 
ticket. Re-submit to 

design review

Back End development 
reviews design

Back End Development 
team assigns the Design 

Review ticket back to 
the submitting PM
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