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CITY OF HOBART 

AGENDA 
GOVERNANCE COMMITTEE MEETING  

(OPEN PORTION OF THE MEETING) 

TUESDAY, 7 JULY 2015 
AT 5.00 PM. 
THE MISSION 

Our mission is to ensure good governance of our capital City. 

THE VALUES 

The Council is: 

about people We value people – our community, our customers and colleagues. 

professional We take pride in our work. 

enterprising We look for ways to create value. 

responsive We’re accessible and focused on service. 

inclusive We respect diversity in people and ideas. 

making a difference We recognise that everything we do shapes Hobart’s future. 



HOBART 2025 VISION 

In 2025 Hobart will be a city that: 

• Offers opportunities for all ages and a city for life 

• Is recognised for its natural beauty and quality of environment 

• Is well governed at a regional and community level 

• Achieves good quality development and urban management 

• Is highly accessible through efficient transport options 

• Builds strong and healthy communities through diversity, participation and 
empathy 

• Is dynamic, vibrant and culturally expressive 
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Governance Committee (Open Portion of the Meeting) - 
Tuesday, 7 July 2015 at 5.00 pm. in the Lady Osborne 
Room. 

PRESENT: 

APOLOGIES: Alderman A M Reynolds. 

LEAVE OF ABSENCE:  

CO-OPTION OF COMMITTEE MEMBERS IN THE 
EVENT OF A VACANCY 

Where a vacancy may exist from time to time on the 
Committee, the Local Government Act 1993 provides that 
the Council Committees may fill such a vacancy. 
 

1. MINUTES OF THE OPEN PORTION OF THE MEETING OF THE 
GOVERNANCE COMMITTEE HELD ON TUESDAY, 2 JUNE 2015 
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2. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA 

In accordance with the requirements of Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015, the Committee, by simple 
majority may approve the consideration of a matter not appearing on the agenda, where 
the General Manager has reported: 

(a) the reason it was not possible to include the matter on the agenda, and 
(b) that the matter is urgent, and 
(c) that advice has been provided under Section 65 of the Local Government Act 

1993. 

RECOMMENDATION 

That the Committee resolve to deal with any supplementary items not appearing on the 
agenda, as reported by the General Manager in accordance with the provisions of the 
Local Government (Meeting Procedures) Regulations 2015. 

3. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 

In accordance with Part 2 Regulation 8 (7) of the Local Government (Meeting 
Procedures) Regulations 2015, the chairman of a meeting is to request Aldermen to 
indicate whether they have, or are likely to have, a pecuniary interest in any item on 
the agenda. 
 
In addition, in accordance with the Council’s resolution of 14 April 2008, Aldermen 
are requested to indicate any conflicts of interest in accordance with the Aldermanic 
Code of Conduct adopted by the Council on 27 August 2007. 

Accordingly, Aldermen are requested to advise of pecuniary or conflicts of interest 
they may have in respect to any matter appearing on the agenda, or any supplementary 
item to the agenda, which the committee has resolved to deal with, in accordance with 
Part 2 Regulation 8 (6) of the Local Government (Meeting Procedures) Regulations 
2015. 

 
 
4. TRANSFER OF AGENDA ITEMS 

Are there any items which the meeting believes should be transferred from this agenda 
to the closed agenda or from the closed agenda to the open agenda, in accordance with 
the procedures allowed under Regulation 15 of the Local Government (Meeting 
Procedures) Regulations 2015? 



GOVERNANCE COMMITTEE AGENDA 
(OPEN PORTION OF THE MEETING) 

7/7/2015 
 
 

5. INVITATION TO PARTICIPATE IN A STATE GOVERNMENT TRADE 
MISSION TO CHINA – FILE REF: 10-6-1 
12x’s 

Report of the Group Manager Executive and Economic Development of 26 June 2015 
and attachments. 

DELEGATION: Council 

 
  



TO : Governance Committee 

FROM : Group Manager Executive and Economic Development 

DATE : 26 June, 2015 

SUBJECT : INVITATION TO PARTICIPATE IN A STATE 
GOVERNMENT TRADE MISSION TO CHINA 

FILE : 10-6-1   TS:TS (document1) 

1. INTRODUCTION 

1.1. The purpose of this report is to seek the Council’s support for the Lord 
Mayor to participate in a State Government led trade and investment 
delegation to China in September 2015. 

1.2. This report will discuss the merits of a visit to China as part of the State’s 
trade mission.   

1.3. The State Government itinerary currently includes a visit to Fuzhou (a 
city with which Hobart has a formal relationship at present).  

1.4. The itinerary could be expanded for City of Hobart delegates to include 
Xi’an with which Hobart has a Sister City relationship.  

1.5. There is the potential that other Aldermen from the City of Hobart could 
also participate in this delegation. 

2. BACKGROUND 

2.1. The Lord Mayor has received a letter from the Minister for State Growth, 
Matthew Groom, MP, inviting her participation in a trade and investment 
delegation to China between 4 and 11 September 2015 (Attachment A). 

2.2. This delegation has a stronger business focus than that led by the Premier 
earlier this year.  The Department of State Growth intends to take 20 – 
30, ‘China ready’ businesses from key growth sectors including 
education, tourism, agriculture and the Antarctic.  The emphasis is firmly 
placed on progressing investment opportunities for the State and 
promoting activities of individual Tasmanian export businesses. 

2.3. The reasoning behind the Lord Mayor’s inclusion in this delegation lies 
predominantly in the status afforded to the position of ‘Lord Mayor’ in 
China.   

2.3.1. The role of a Mayor in China is one of significant power within 
the political hierarchy and society as a whole.  This importance 
was reflected in the way in which the Lord Mayor of Hobart was 
received on her previous visit in March.  The photographs 
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depicted at Attachment B shows the value placed on the 
presence of the Lord Mayor who was welcomed with personal 
banners created at considerable expense, seated in the centre of 
meetings and most remarkably, invited to a dinner event hosted 
by the President of China, a man who presides over a population 
of over 1.3 billion people. 

2.3.2. As there is no Chinese equivalent to the position of ‘Premier’, 
there have been a number of instances where this role and its 
relative status above that of Lord Mayor have had to be 
explained to Chinese hosts.  The assumption has more often than 
not been that the position of Lord Mayor comes above Premier.  
Although this is factually untrue and corrected in the earliest 
instance, it gives the role of Lord Mayor a certain position on 
delegations to China which cannot be ignored. 

2.3.3. There is no doubt that the presence of the Lord Mayor on the 
State led trade and investment delegation would add a level of 
profile to the mission that could not otherwise be achieved.  
Given the focus of this delegation, the Lord Mayor has the 
opportunity to create real value for the attending Tasmanian 
businesses, demonstrating their importance to potential 
commercial partners and the Chinese Government Officials. 

2.4. It is also felt appropriate that the opportunity is taken for the introduction 
of an additional Alderman to Government Officials and community 
members of Xi’an and Fuzhou.  From previous interactions, it is clear 
that hierarchical status is significant to the Chinese and the attendance of 
another Alderman would undoubtedly demonstrate the importance 
Council places on these relationships.  Involvement of another Alderman 
would also help strengthen the community connection back to Hobart. 

2.5. The program of events planned by the State Government will include a 
very significant ‘Savour Tasmania – China’ dinner in Shanghai for 400 
invited guests.  This event will showcase the best Tasmania has to offer.  
It will promote Tasmania as the place of premium food and beverages 
and as the premium place to live, study, invest and do business.    

2.6. It is understood that the full program is as follows: 

Hong Kong  
Friday, 4 – Saturday, 5 September 2015; 
 
Haikou, Hainan Province 
Monday, 7 September 2015; 
 
Fujian Province Fuzhou, Xiamen or Putian  
Tuesday, 8 September 2015; 
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Shanghai  
Wednesday, 9 September 2015 - significant Savour Tasmania event for 
400 invitees; 
 
Beijing  
Thursday, 10 – Friday, 11 September 2015. 

2.7. Given the ‘Sister State’ relationship between Tasmania and the Fujian 
Province (of which Fuzhou is the capital), the State Government itinerary 
includes a visit to Fuzhou.  This return visit would be particularly useful 
in continuing to forge relations between Hobart and Fuzhou, as signified 
by the signing of a ‘letter of intent’ in April this year.  The nurturing of 
this relationship with Fuzhou may lead to a more formal Friendship / 
Sister City relationship. 

2.7.1. A number of key synergies have been identified between the 
cities of Hobart and Fuzhou.  Continuing to support relations 
with Fuzhou would bring direct benefits to Hobart via economic, 
knowledge and cultural exchanges in science and technology, 
culture, education, agriculture and tourism.  

2.8. With the City of Hobart’s newly formed Sister / Friendship City 
relationship with Xi’an in mind, this delegation would present the Lord 
Mayor with an excellent opportunity to extend her visit to include Xi’an.  
A repeat visit would undoubtedly further galvanise this Sister City 
relationship. 

2.8.1. Further strengthening of ties with Xi’an will bring direct benefits 
to Hobart in a number of sectors identified through the 
establishment of the Sister City relationship.  These include 
science and technology, culture, sports, health, education, 
research and tourism. 

2.8.2. Since the visit to Xi’an in March, Council officers have had 
dialogue with Xi’an in relation to the establishment of a ‘Sister 
School’ relationship.  At this stage, an institution in Hobart has 
indicated a strong interest and is also considering visiting Xi’an 
in September. 

2.9. During the March visit, constructive early conversations were held with 
the Beijing Film Academy about the possibility of hosting a Chinese film 
festival in Hobart.  It is felt that a return visit to the Film Academy as 
part of the State Government’s proposed itinerary would be very 
valuable in progressing this relationship. 

2.10. There is no doubt that Tasmania continues to have a strong brand 
presence in China at this time. 

2.10.1. Tourism data continues to show significant increases in visitation 
to the State.  Tourism Tasmania data for the 12 months to March 
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2015 showed visits to Tasmania topping 1.1 million visitors for 
the first time.  

2.10.2. The tourism industry is suggesting this continued increase is due 
to growth in Chinese visitor numbers which has arisen as a result 
of President Xi Xingping’s visit in November last year. 

2.10.3. Similarly, the fact that the Premier and the Lord Mayor were 
invited to dinner with the President of China in March this year 
was unprecedented and shows perhaps a genuine interest in 
Tasmania from the very highest levels of Chinese Government. 

2.10.4. As previous reports have also highlighted, the interest from 
Fuzhou and Xi’an in having Hobart as a Sister City has been 
very strong. When in those cities in March and April this year, 
Chinese hosts were very aware of the President’s visit to Hobart 
and Tasmania. 

2.11. There is no doubt that it would be unusual for the Lord Mayor to 
undertake two overseas trips within the same calendar year.  It is felt 
however that the momentum created by the visit of the Chinese President 
must be maximised while the attention of the Chinese visitor and 
investor is so focused on Tasmania.   

2.12. It is possible that being involved with this business focussed State led 
delegation would create more value than a similar isolated visit next 
year.  From experience gleaned from hosting delegations from China and 
attending the equivalent overseas, it is clear that all tiers of Government 
should be working together to create value in this space.  In presenting a 
united front, a synergy is created that is worth more than the sum of the 
individual parts. 

3. PROPOSAL 

3.1. It is proposed that Council endorse the participation of the Lord Mayor 
in the State Government’s delegation to China.  The estimated costs 
associated are highlighted below: 

3.1.1. Return business class airfares including all internal flights: 
$9,200.  

3.1.2. Return economy class airfares including all internal flights: 
$2,800. 

3.1.3. Hotel accommodation for 13 nights: $3,250. 

3.2. As a means of taking advantage of opportunities of scale, it is further 
proposed that the City of Hobart’s itinerary be extended to include a visit 
to Hobart’s new sister city Xi’an.  The cost of this has been included in 
the above estimate. 
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4. IMPLEMENTATION 

4.1. Should Council endorse this visit, appropriate arrangements will be made 
in support of this activity. 

5. STRATEGIC PLANNING IMPLICATIONS 

5.1. Pursuing international trade relationships is in line with the City of 
Hobart Strategic Plan (2014-2019): 

1.4  Improve Hobart’s international relations and international 
recognition. 

5.2. The development of international relationships is also congruent with the 
Economic Development Strategy (2013-2018): 

3.4  Establish strategic alliances and relationships with existing or 
potential businesses or markets both domestic and international. 

6. COMMERCIAL OPPORTUNITIES 

6.1. It is clear that this State led trade and investment delegation to China is 
more commercially focussed than the introductory visit in March this 
year. 

6.2. 20 to 30 China-ready businesses from Tasmania will comprise the 
majority of this delegation and given evidence from other trade missions 
(below), it is fair to conclude that commercial opportunities will arise. 

6.2.1. During the Fuzhou delegate visit to Tasmania in September 2014, 
MOUs were signed between a major Chinese supermarket and 3 
Tasmanian fruit growers. 

6.2.2. This was again further evidenced by the recent visit of the 
President of China and the number of agreements that were 
signed.   

6.3. It is believed that now is the time to maximise this commercial 
momentum and create economic opportunities for Hobart and Tasmania. 

7. FINANCIAL IMPLICATIONS  

7.1. Funding Source(s) 

7.1.1. Funding for participation in this trade and investment delegation 
would be drawn from the Sister Cities budget allocation’ within 
the 2015/2016 Annual Plan. 

7.2. Impact on Current Year Operating Result 

7.2.1. As outlined in Section 3 (Proposal). 
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7.3. Impact on Future Years’ Financial Result 

7.3.1. Once established, Council has been advised that in order to 
maintain a meaningful relationship with a sister / friendship city, 
visits should be made every 2 years.  Based on the costs 
associated with previous visits, it has been estimated that Council 
could be expected to fund the approximate costs of around 
$30,000 on a biennial basis.  Visiting both Fuzhou and Xi’an on 
the same trip would evidently represent economies of scale.   

7.4. Asset Related Implications 

7.4.1. Not applicable 

8. RISK MANAGEMENT IMPLICATIONS 

8.1. Previous reports have highlighted the potential risk of the City of Hobart 
expending funds on foreign travel with no tangible economic benefits 
flowing back to the City.  Given the emphasis of this delegation on trade 
and investment, it is felt that this is a mitigating strategy in itself. 

8.2. There is a risk that if Tasmania and the City of Hobart does not invest in 
growing relations with China now while there is an obvious appetite, the 
opportunity for significant cultural and economic exchange will be lost. 

9. LEGAL IMPLICATIONS 

9.1. None specifically arise from this report. 

10. ENVIRONMENTAL IMPLICATIONS INCLUDING CLIMATE 
CHANGE AND SUSTAINABILITY 

10.1. Although air travel brings with it an environmental impact, it is felt that 
the importance placed in China culturally on face to face meetings 
outweighs this.  With this in mind, fostering relationships with more than 
one Chinese city / establishment would provide an opportunity to 
maximise the benefits derived from one return international flight.   

11. SOCIAL IMPLICATIONS 

11.1. By the City having sister or friendship city agreements, it allows for a 
broader understanding of different cultures and communities.  

11.1.1. It also is a very strong sign of respect to those people within the 
community whose ancestry originates in the country visiting / 
being visited. 

11.2. The Lord Mayor and Deputy Lord Mayor hosted an event for the 
Chinese community in Hobart in June, where photographs and a briefing 
from the March visit to China were shared.  This was very well received.   
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12. CUSTOMER IMPLICATIONS 

12.1. If international delegations from the City of Hobart do not bring 
publicised economic benefits for the City, customers may question the 
associated expenditure. 

13. MARKETING AND BRANDING IMPLICATIONS 

13.1. There may be opportunities for the City of Hobart to market certain 
events, industries, attractions whilst in China.  These opportunities will 
be further explored with the Marketing Unit. 

13.2. There may be opportunities for the City of Hobart and State Government 
to collaborate in terms of key messages / collateral.  These opportunities 
will be explored with the State Government. 

14. COMMUNICATION AND MEDIA IMPLICATIONS 

14.1. While in China in March, the delegation attracted considerable media 
attention.   

14.2. The Lord Mayor was interviewed for both TV and newspaper interviews 
in Fuzhou and Xi’an.  The Xi’an signing was a front page story on the 
Xi’an daily newspaper.  The visit to the Chinese Chamber of 
International Commerce also made an appearance in the Beijing daily 
newspaper ‘Gaungming News’ with an article and photo. 

14.3. Aldermen will be aware that the Lord Mayor also undertook regular 
media interviews with ABC Local radio in Hobart while travelling in 
China in March.  These opportunities will be explored once more. 

14.4. It is believed that there will again be opportunities to leverage media 
exposure from the trade and investment delegation to China.  These will 
be further discussed with the Principal Advisor Media & Community 
Relations, State Government and established contacts in China. 

15. DELEGATION 

15.1. This matter is delegated to the Council. 

16. CONSULTATION 

16.1. General Manager. 

16.2. Principal Advisor Media and Community Relations. 

16.3. Manager City Marketing. 
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17. COMMUNICATION WITH GOVERNMENT 

17.1. The Department of Premier and Cabinet. 

17.2. The Department of State Growth. 

18. CONCLUSION 

18.1. The Lord Mayor has received a letter from the Minister of State Growth, 
Matthew Groom, MP, inviting her participation in a trade and investment 
delegation to China in September. 

18.2. This delegation is particularly commercially focussed, with the purpose 
being to progress investment opportunities for the State and promote 
activities of individual Tasmanian export businesses. 

18.3. Given the status afforded to the position of ‘Mayor’ in China, it is clear 
that the presence of the Lord Mayor of Hobart would add significant 
value to the status of those Tasmanian businesses attending. 

18.4. This proposed delegation comes six months after the last visit to China 
by the City of Hobart and State Government. 

18.5. The proposed itinerary includes a visit to Fuzhou, a city with which 
Hobart has recently signed a letter of intent to explore cultural and 
economic exchanges and the potential of a formal sister / friendship city 
relationship. 

18.6. A visit to Beijing is also included that would present the opportunity to 
further the relationship between Hobart and the Beijing Film Academy. 

18.7. It is proposed that whilst in China the delegation from The City of 
Hobart takes the opportunity to visit Xi’an, Hobart’s new Sister City.   

18.8. Although this proposed trip comes soon after the March delegation to 
China, it is felt that now is the time to build upon a real interest from 
Chinese investors and tourists. Should the momentum created by the 
perhaps once in a lifetime visit to Tasmania by the President of China not 
be capitalised on in the near future, it is felt that the opportunity for 
significant cultural and economic exchange may be lost.   

19. RECOMMENDATION 

That: 

19.1. The report  TS:ts(document1) be received and noted. 

19.2. Council endorse the participation of the Lord Mayor, one Alderman 
and one supporting Council Officer in the State Government led trade 
and investment delegation to China in September 2015, with costs 
estimated of up to$12,450 per person. 
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19.2.1. The allocation to be funded from the Sister Cities budget 
allocated within the 2015/2016 Annual Plan. 

19.3. Council endorse the extension of the proposed itinerary to include a 
visit to Hobart’s new Sister City, Xi’an. 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 

 
 
 
(Tim Short) 
GROUP MANAGER EXECUTIVE AND ECONOMIC DEVELOPMENT 

 
Attachment(s) A Invitation from Minister Groom to attend the trade and  
  investment delegation. 

B:  Photographs from the March 2015 visit to China  
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Minister for State Growth 
Level 10 15 Murray Street HOBART TAS 7000 Australia 
GPO Box 123 HOBART TAS 7001 Australia 
Ph: +61 3 6165 7739 
Email Minister.Groornedpac.tas.gov.au 
Web www.stategrowth.tas.gov.au www.dpipwe.tas.gov.au www.skills.tas.gov.au 

The Right Honourable Lord Mayor of Hobart 
Alderman Sue Hickey 
Town Hall 
Macquarie Street 
HOBART TAS 7001 

17 JUN'tub 

Tasmanian 
Government 

Dear Lord ayor 
/39 

write to invite you to join my trade and investment delegation to China in September 2015. 

Tasmania has a special opportunity in 2015 to leverage President Xi Jinping's visit and your attendance 
would bring strategic cohesion to our China engagement. 

An Expression of Interest process, coordinated by the Department of State Growth is currently 
underway to select delegates from China-ready organisations in the key economic growth sectors of 
international education, tourism infrastructure, agrifood and the Antarctic sector. 

The delegation of 20-30 representatives will travel to Hong Kong for business matching opportunities on 
Friday 4 September to Saturday 5 September, then on to Haikou, Fujian, Shanghai and Beijing, concluding 
on Friday II September 2015. Given the parallel relationship between Tasmania-Fujian and 
Hobart-Fouzhou, your involvement there would be most welcomed. 

The Savour Tasmania-China dinner will be staged in Shanghai on Wednesday, 9 September 2015 an 
your attendance at the dinner would also be particularly welcomed. 

Could you please indicate your availability to participate to Mr Mark Bowles, General Manager, Trade and 
International Relations, at Mark.Bowlesastategrowth.tas.gov.au or telephone 03 6165 5177. 

Yours sincerely 

Matthew Groom MP 
Minister for State Growt 
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WELCOME BANNERS FOR THE LORD MAYOR 
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LORD MAYOR’S POSITION IN MEETING ROOM CONFIGURATION 

 

 

LORD MAYOR MEETING PRESIDENT XI JINPING 
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6. GLENORCHY CITY COUNCIL MEMORANDUM OF UNDERSTANDING – 
UPDATE – FILE REF: 12-40-1 
4x’s 

Report of the General Manager of 17 June 2015. 

DELEGATION: Committee 

 
  



TO : Governance Committee 

FROM : General Manager 

DATE : 17 June, 2015 

SUBJECT : GLENORCHY CITY COUNCIL MEMORANDUM OF 
UNDERSTANDING - UPDATE 

FILE : 12-40-1   NH:FC (o:\council & committee meetings reports\gc reports\2015 meetings\7 july\word 
version of report\gcc mou report_june 2015.docx) 

1. INTRODUCTION 

1.1. The purpose of this report is to provide the Council with an update on the 
progress of the Memorandum of Understanding with the Glenorchy City 
Council. 

2. BACKGROUND 

2.1. At its 15 April 2013 meeting, the Council resolved inter alia: 

The draft Memorandum of Understanding (MOU) between the Hobart 
City Council and the Glenorchy City Council be endorsed; 

Six monthly reports be provided on the progress of the MOU, including 
the identification of future opportunities. 

2.2. The Council received its last six-monthly update on progress of the 
MOU in December 2014, whereat it resolved inter alia as follows: 

The Lord Mayor and General Manager be requested to meet with the 
Mayor and General Manager of the Glenorchy City Council to discuss 
expanding the scope of the Memorandum of Understanding (MOU) to 
include socially directed activities, as well as operational and 
infrastructure matters, and to explore opportunities for shared services 
between the two councils. 

2.3. The Lord Mayor and General Manager met with Glenorchy City 
Council’s Mayor Kristie Johnston and General Manager Peter Brooks on 
18 March 2015. 

2.3.1. The meeting noted a number of successes, including a joint 
tender with Glenorchy City Council (and Clarence City Council) 
for the processing of recyclables; the exploration of opportunities 
to further develop the Lutana Quarry jointly owned by Hobart 
and Glenorchy; discussions about the $1 million election 
promise the State Government has delivered on to revitalise 
streetscapes in Hobart and Glenorchy; the continued roll out of 
the Accelerated Energy Efficient Lighting project and the 
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preparation of a due diligence assessment by Deloitte in relation 
to the Copping Refuse Disposal Joint Authority. 

2.4. At an operational level, there have been limited opportunities to 
significantly progress matters due to an extensive administrative 
restructure at Glenorchy, however, what discussions have occurred have 
centred around the following: 

Management of the Lutana Quarry 

• Close liaison has occurred between the two Councils in relation to 
the management of the Lutana Quarry which has seen a 
MasterPlan for the site developed and continued work to manage 
the risk associated with rock falls at the quarry face. 

Southern Waste Solutions 

• Currently awaiting finalisation of Glenorchy’s administrative 
restructure which will enable the Southern Waste Solutions due 
diligence work to be completed. 

Accelerated Energy Efficient Lighting project 

• The Energy Efficient Street Lighting Project to improve lighting 
in both the Hobart and Glenorchy municipal areas has been 
completed.  The works undertaken have been primarily funded by 
an Australian Government grant. 

• The Project has included replacement and upgrade of the lights 
along the Sandy Bay Sea Wall, replacement of the majority of 80 
watt mercury vapour lights in Hobart and Glenorchy with 18 watt 
LED lights.  In addition a portion of the funds were used by 
Glenorchy for lighting at the Abbotsfield sports ground. 

• TasNetworks’ contractors have now completed their work to 
replace the suburban street lights with a total of over 4,700 lights 
having been replaced in Hobart and Glenorchy, resulting in 
significant energy and cost savings. 

2.5. A number of future issues have also been discussed, including the 
establishment of a Light Rail working group; exploring the opportunity 
to share a works depot; the continuation of sharing data and joint 
procurement of key services.      

2.5.1. In relation to Light Rail, a letter has been sent to the Secretary of 
State Growth, Kim Evans requesting a briefing on the future of 
the rail network and the ability of the Councils to use the existing 
rail network.  A briefing from Infrastructure Tasmania on this 
matter is currently being planned. 
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2.6. Whilst not a component of the MOU, the Council has written to the 
Mayor of Glenorchy to advise of its decision in relation to local 
government reform.    

2.7. Glenorchy is currently seeking community views on the matter of reform 
after which time it has been suggested that a meeting be held between the 
two Councils. 

3. PROPOSAL 

3.1. It is proposed that the Council note the latest update of the Memorandum 
of Understanding with the Glenorchy City Council. 

4. STRATEGIC PLANNING IMPLICATIONS 

4.1. The MOU with the Glenorchy City Council aligns with Future Direction 
3 which states that the City is well governed at a regional and community 
level. 

5. FINANCIAL IMPLICATIONS  

5.1. Funding Source(s) 

5.1.1. Not applicable. 

5.2. Impact on Current Year Operating Result 

5.2.1. Not applicable. 

5.3. Impact on Future Years’ Financial Result 

5.3.1. Not applicable. 

5.4. Asset Related Implications 

5.4.1. Not applicable. 

6. CONCLUSION 

6.1. At its 15 April 2013 meeting the Council resolved that six monthly 
reports on the progress of the MOU be provided to the Council. 

6.2. The Lord Mayor and General Manager met with the Mayor and General 
Manager of the Glenorchy City Council on 18 March 2015 to discuss 
recent achievements of the MOU as well as discussing a number of 
future issues.  
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7. RECOMMENDATION 

That: 

7.1. The report  NH:fc(o:\council & committee meetings reports\gc 
reports\2015 meetings\7 july\word version of report\gcc mou 
report_june 2015.docx) be received and noted. 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 

(N. D. Heath) 
GENERAL MANAGER 
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GOVERNANCE COMMITTEE AGENDA 
(OPEN PORTION OF THE MEETING) 

7/7/2015 
 
 

 
7. CITY OF HOBART COMMUNITY ENGAGEMENT – FILE REF: 15-1-1 

56x’s 

Report of the Deputy General Manager and Principal Advisor Media and Community 
Relations of 22 June 2015, and attachments. 

DELEGATION: Council 

 
  



TO : Governance Committee 

FROM : Deputy General Manager 
Principal Advisor Media and Community Relations 

DATE : 22 June 2015 

SUBJECT : CITY OF HOBART COMMUNITY ENGAGEMENT 

FILE : 15-1-1   :BAKERK (s:\pam&cr\committee -elt reports\city of hobart community engagement.doc) 

1. INTRODUCTION

1.1. This report:

1.1.1. Seeks the Council’s consideration of a review of the City of 
Hobart’s Community Engagement Framework;  

1.1.2. Proposes the trialling of an online community engagement 
platform; and 

1.1.3. Presents an evaluation of the recently trialled Community 
Engagement Forums and a proposal to continue the model. 

2. BACKGROUND

2.1. There is no single definition of community engagement.  In the context
of Local Government, it is a broad term to describe a variety of ways to 
communicate, consult, involve and encourage participation between 
Council, the community and other stakeholders.  Community 
engagement is a process (not an outcome) to assist decision making.   

Review of City Engagement Framework 

2.2. The Council’s Community Engagement Policy (Attachment A) was 
originally endorsed by the Council in 2008. 

2.3. The purpose of the policy is to provide a framework that facilitates 
understanding and decision making between the Council and the Hobart 
community. 

2.4. The policy states that: 

2.4.1. The Hobart City Council recognises the right of community 
members to be informed and have input into decisions which 
affect their lives. 

2.4.2. Hobart City Council values effective consultation in developing 
a positive relationship with its community and recognises that 
public participation contributes to better decision-making. 
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2.4.3. Council seeks to take account of the views, needs, issues and 
aspirations expressed by the community and to balance these 
with other influences such as budgetary constraints to make 
informed decisions. 

2.4.4. In applying this policy, the Council demonstrates its values of 
we’re about people, we’re professional, we’re enterprising, we’re 
responsive, we’re inclusive and we’re making a difference. 

2.5. The Council has a decentralised model of community engagement.  
Officers are responsible for planning, delivering and reporting on 
community engagement activities, using a community engagement 
manual - an internal guide to assist officers in undertaking community 
engagement activities.  

2.6. The Council’s internal Community Engagement Reference Group 
(CERG) comprising officers across all Divisions, acts as an additional 
support structure for officers. Its members hold a Certificate in Public 
Participation from the International Association for Public Participation 
(IAP2) and assist and support their Divisional colleagues in planning and 
implementing community engagement activities. 

2.7. While the Policy and manual still have relevance, community 
engagement practice has progressed since their development some years 
ago and it is timely to undertake a review. 

2.8. A review would look at our existing community engagement practices, 
research best practice and seek to identify opportunities for 
new/alternative mechanisms of engagement.   

2.9. In reviewing the framework, a comprehensive range of research and 
community engagement activities would be undertaken involving elected 
members, Council officers and the community. 

2.10. Reviewing the framework in this way would afford Council the 
opportunity to reaffirm or recast shared principles; provide clear 
definitions; and enable a high-level view of what our approach to 
community engagement is, in terms of who, why, when and how we 
engage.  

2.11. The review outcomes would result in an updated framework that would 
serve as the Council’s blueprint to deliver a consistent and best practice 
approach to community engagement for the City of Hobart to best meet 
the needs of the Council and the community. 

Trial of an online engagement tool 

2.12. As a way to improve the effectiveness of community engagement within 
the City of Hobart, officers have investigated options for a web-based 
engagement tool as a complementary mechanism to existing engagement 
tools. 
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2.13. Local government is increasingly using the internet to actively engage 
with their communities. Online engagement, in general, offers increased 
accessibility, convenience, involvement, security and confidentiality, 
transparency, responsiveness, cost-effectiveness and efficiency.  

2.14. Online engagement is also recognised as a ‘high-value’ solution that 
allows engagement with wider audiences who may have previously been 
unable or unwilling to participate.  

2.15. The range of available online tools is broad.  Online discussion forums or 
blogs, e-newsletters, online community panels, online surveys, social 
networking (eg Facebook, Twitter, Linked In) and websites are all 
examples of online platforms that can be used for community 
engagement. 

2.16. While the Council currently operates in the online engagement space, 
this is limited to the use of its corporate website, City Guide Facebook 
page and Facebook pages associated with Salamanca Market, Taste of 
Tasmania, Youth Arts and Recreation Centre and The Hobart Aquatic 
Centre. 

2.17. Of the online community engagement platforms investigated, TownHall 
Social, Open Cities and Bang the Table, the products developed by Bang 
the Table, one of the most experienced suppliers of web-based 
community engagement services to Government organisations, were 
considered to provide the best value both in terms of capability and 
licence pricing. 

2.18. Bang the Table offers two digital community engagement software 
solutions, EngagementHQ, a platform for online community engagement 
and Budget Allocator, a participatory budgeting solution.  An overview 
of Engagement HQ and Budget Allocator is provided at Attachment B 

EngagementHQ 

2.19. The key features of EngagementHQ include: 

2.19.1.  The capacity for unlimited consultation projects; 

2.19.2.  Multiple feedback tools and communication resources; 

2.19.3. The option for a preferred domain name – for example yoursay 
or yourvoice.hobartcity.com.au; 

2.19.4. Comprehensive analytics and reporting of all data; and 

2.19.5. The capacity to engage in an open or in a more limited way, with 
specific focus groups or demographics. 
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2.20. EngagementHQ has the capability to streamline methodology for 
community engagement processes, improving planning and reporting 
and bringing consistency of presentation to online engagement processes. 

2.21. What sets EngagementHQ apart from other providers is the range of 
feedback tools available and the analytics and reporting capabilities that 
would greatly streamline reporting back of community engagement 
outcomes. 

2.22. The engagement tools range from moderated discussion forums, news 
feeds for project news updates, surveys and quick polls, questions and 
answers, a formal submission tool and story-telling and interactive 
mapping. 

2.23. While Facebook is seen as being an engagement tool that can facilitate 
discussion, officers consider that the inbuilt discussion forum tool as part 
of EngagementHQ offers a superior format for focussed discussion and 
dialogue.   

2.23.1. The discussion forum tool is moderated 24/7 to ensure the 
discussion remains on topic and inappropriate language and 
displays of disrespect to other participants are dealt with by the 
provider in a timely way. 

2.23.2. That is not to say Facebook cannot play a role in community 
engagement processes.  It would be an excellent tool to direct 
and drive people to the online EngagementHQ platform.  

2.24. EngagementHQ also has the capacity for people to register their interest 
for any community engagement processes the Council is undertaking.  
This capability enables the Council to create a community panel or 
community ‘think tank’ for future engagement processes or even 
community and business surveys into the future. 

Budget Allocator 

2.25. The other community engagement software solution offered by Bang the 
Table is Budget Allocator, a participatory budgeting tool. 

2.26. Budget Allocator provides the opportunity for the community to 
participate in the budget process.  It encourages informed input in budget 
development, aids in communicating the budget process and 
understanding around the sometimes difficult decisions Council faces 
when setting its budget. 

2.27. In addition to the two software solutions, Bang the Table has a 
comprehensive understanding of and brings extensive skills in 
communications, government relations and the political, policy, social 
and emotional contexts in which community engagement takes place.  
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2.28. The annual licence pricing includes training and support and access to 
advice from experienced community engagement practitioners. 

2.29. The adoption and implementation of an online community engagement 
platform such as EngagementHQ would improve the effectiveness of 
community engagement processes and would complement Council’s 
existing community engagement mechanisms. 

Trial Community Engagement Forums - Evaluation 

2.30. As a way of facilitating enhanced engagement between the Council and 
the community, a trial involving two Community Engagement Forums 
was held in April 2015 in South Hobart and Mt Stuart. 

2.31. The Council was seeking to develop new and proactive ways of engaging 
with its community and the community engagement forum model was 
seen as a way of better informing the community, better engaging with 
the community to understand community, resident or ratepayer views on 
issues of importance, and as a mechanism for the community to provide 
feedback on Council activities. 

Location 

2.32. The trial forums were held in conjunction with the South Hobart 
Progress Association and the Mount Stuart Residents Inc, both active 
Associations.  To garner support for the model, the forums were 
scheduled to coincide with the Associations’ regular evening meetings in 
April 2015. 

2.33. While the forums were held in the neighbourhoods of South Hobart and 
Mt Stuart, they were open to attendance by any person who lived, 
worked or studied in, or pays rates on a property within the Hobart 
municipal area.   

2.34. The fact that attendance was not limited to South Hobart or Mt Stuart 
residents was included in the collateral promoting the forums, however 
for the South Hobart Forum particularly, 76 per cent of attendees were 
residents of South Hobart.  The Mt Stuart forum had attendees from a 
number of suburbs including West Hobart, Lenah Valley, Sandy Bay, 
Dynnyrne and Glebe. 

Promotion  

2.35. Promotion of the forums included: 

• Invitations to progress and resident associations and the Council 
of Hobart Community Associations. 

• City of Hobart website. 
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• Three advertisements in the Mercury newspaper directing people 
to the City of Hobart website by QR code. 

• Two media releases, one of which was picked up by ABC Radio. 

• Posters and flyers in Council venues – Mathers House, THAC, 
 Youth Arts and Recreation Centre and the Customer Service 
 Centre, directing people to the City of Hobart website by QR 
code. 

• The Community Engagement Reference Group circulating details 
of the forums to contact lists within their respective Divisions.  
For example, community and sector organisations – Hobart 
Access Advisory Committee, Hobart Older Person’s Reference 
Group, Hobart Family and Children’s Network, Hobart Mum’s 
Network, South Hobart Sustainable Community, Hobart 
Multicultural Networking for Harmony Committee, respondents 
to recent community engagement processes, sportsfield user 
groups and Traffic Committees, many of which shared the 
opportunity on their Facebook pages. 

• Both the South Hobart and Mt Stuart Progress Associations also 
promoted the opportunity in their newsletters and on their 
webpages. 

2.36. Feedback from participants indicated that the tools to promote future 
forums could be further enhanced. A review of the communications 
undertaken following the trials identified further opportunities for 
improvement, in particular mechanisms to promote the forums to the 
Hobart community as a whole.   

Venues 

2.37. The venues were chosen for their central location in the suburbs, for their 
accessibility and their size. 

2.38. While the Mt Stuart Hall was an ideal venue, the South Hobart Primary 
School sports hall had poor acoustics and external lighting difficulties, 
resulting in attendees having difficulty navigating down the path.  The 
informal half round table set up worked well.  Appropriate venues will 
be identified for future forums. 

Attendance numbers 

2.39. Attendees registered their details on an attendance sheet. 35 people 
registered at the South Hobart forum and 46 registered at the Mt Stuart 
forum. 

2.40. While no targeted survey of community demographic was undertaken, 
anecdotally, the main demographic of attendee seemed to be middle-aged 
males and females. 
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2.41. It was noted in an earlier report proposing the model in August 2013 that 
representative community participation was likely to be difficult to 
achieve even with targeted promotion of the sessions to community 
groups and those sectors that can be under-represented in community 
engagement processes. 

2.42. More work will need to be done for any future forums to attract more 
broad community interest and attendance. 

Forum format 

2.43. The Forums were chaired by a facilitator, with a short presentation from 
the General Manager, a brief Q&A with Tasmania Police and time for 
participant questions. 

2.44. The agenda (Attachment C) was formulated with input from the 
Executives of both progress associations.  The short presentation from 
the General Manager covered Council’s priorities over the coming five 
years as outlined in its strategic plan, where Council’s income is derived 
and how funds are spent, and an update on major projects. 

2.45. The general question time, particularly at the South Hobart forum, was 
over-subscribed.  Feedback from some attendees indicated that there was 
insufficient opportunity to ask a question and that the forums were 
dominated by progress association questions. 

2.46. The format allowed for participants to submit questions in advance.  The 
purpose of pre-submitted questions was to enable Council the 
opportunity to prepare answers and to obviate the need to take questions 
on notice. 

2.47. The pre-submitting of questions option was only taken up by each of the 
progress associations however and resulted in a significant number of 
detailed questions and issues being submitted the day before or the day 
of the forums. 

2.47.1. On the evening, to ensure fairness and equity to other attendees, 
the facilitator alternated between a pre-submitted question and a 
question from the floor. 

2.48. Due to the time constraints of the general question time slot at the forum 
in South Hobart, participants were contacted following the forum 
inviting submission of questions not presented at the forum.  Responses 
were included in the forum notes. 

2.49. The notes were inclusive of all questions and answers from the forum 
and those submitted following (Attachment D).  These were provided to 
participants who registered and were also placed on the community 
forum page of the Council’s website 
www.hobartcity.com.au/communityforum  
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2.50. Feedback from participants suggests that a two-way communication 
format is preferred.  Attendees appreciated gaining an understanding of 
Council activities and while some wanted more detailed information, 
others were happy with a brief overview to allow time for more 
questions. 

Scheduling 

2.51. Both forums were held on a week day in the evening.  The time of 
6.30pm for a 7pm start afforded attendees the opportunity to network 
with other community members, Aldermen and Council officers prior to 
commencement. 

2.52. The 90 minute forums were scheduled to conclude no later than 8.30pm. 
The sessions from Council and Tasmania Police took 30 minutes with 
one hour for general question time. This timeframe worked well at the 
second forum in Mt Stuart.  At the forum in South Hobart, the South 
Hobart Progress Association felt somewhat aggrieved that more of their 
pre-submitted questions had not been addressed.  As a result, the forum 
was extended for a further 20 minutes for those wishing to stay on. 

Cost 

2.53. Combined, the forums cost $2,288 as follows: 

Expense $ 

Advertising 1,402.00 

Venue Hire 200.00 

Catering 326.00 

Facilitation 360.00 

TOTAL $2,288.00 

 

  Feedback 

2.54.  Feedback from attendees sought following the forums is provided at 
Attachment E. 

2.55. Letters of support for the model from the South Hobart Progress 
Association, Mt Stuart Residents Inc and the Council of Hobart 
Community Associations are provided at Attachment F. 
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Evaluation 
 

2.56. The purpose of the community forum model was to better inform and 
engage with the community and be a mechanism by which the 
community could provide feedback to Council.  

2.57. It is considered that the outcomes of the trial forums have achieved their 
purpose and they have clearly garnered participant support. 

3. PROPOSAL 

Review of Community Engagement Framework 

3.1. It is proposed that the Council endorse a review of the Council’s 
community engagement framework, led by the Principal Advisor Media 
and Community Relations, with the assistance of the Council’s 
Community Engagement Reference Group (CERG).   

3.2. This report also proposes the trialling of an online engagement platform 
and taking into consideration that resources will need to be directed to 
the implementation of this new community engagement tool, should the 
Council endorse the proposal, it is proposed that the review for the 
Community Engagement Framework commence in the second quarter of 
2015/2016.  

Trial of an online engagement tool 

3.3. To increase and enhance engagement opportunities in the interim, it is 
proposed that Council endorse a 12 month trial of Bang the Table’s 
online community engagement solutions, EngagementHQ and Budget 
Allocator. 

3.4. It is proposed the 12 month trial commence in September 2015 with a 
multiple consultation project licence, in order for the Council to enter 
this improved online engagement space with a diverse range of 
consultation projects.  The multiple consultation project licence would 
provide the opportunity to build an engagement community around the 
site, through frequency and consistency of engagement. 

3.5. It is further proposed that the domain name of 
yoursay.hobartcity.com.au be secured for the online platform and 
launched with the first engagement process being the development of the 
Council’s 10 year Community Strategic Plan.  Other engagement 
processes planned to occur during the last quarter of 2015/2016 include 
the review of the Council’s Customer Service Charter, the Cascade 
Strategic Land Review, the Fern Tree Park Master Plan, the draft Public 
Toilet Strategy and the Fruehauf climbing cliff draft site plan. 

3.6. Involving the community in setting the Council’s budget via the Budget 
Allocator tool would need to commence in November 2015. 
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Community Engagement Forums 

3.7. With the trial community engagement forums meeting their intended 
purpose and achieving community support, it is proposed that the 
Council approve the forums as a permanent addition to complement the 
Council’s current community engagement mechanisms. 

3.8. It is proposed that Council host a series of four Community Engagement 
Forums annually, three to be held in alternating neighbourhood areas and 
the fourth to be held at the Hobart Town Hall as part of the Council’s 
Annual General Meeting in November. 

3.9. It is proposed that the Council host the forums independently but 
consider from time to time forming partnerships with other groups in 
order to achieve diversity of participation. 

3.10. It is proposed that the next forum be held in September 2015 to coincide 
with the community engagement process for the release of the draft 10-
year Community Strategic Plan.  The following forum would be held as 
part of the AGM in November 2015, followed by forums in April 2016 
and July 2016. 

3.11. It is further proposed that the format of the forums continue to be 
structured in a way that provides for: 

3.11.1. The Council to convey information on Council decisions, major 
projects, services and operations and major issues affecting the 
community such as Local Government reform. 

3.11.2. Communicating achievements arising from the Council’s Annual 
Plan and Annual Report. 

3.11.3. Engagement on matters the Council wants community feedback 
on, such as its strategic plan, other strategies, management and 
master plans and major projects. 

3.11.4. Dedicated time for general business/community questions. 

3.12. The forums continue to be chaired by a suitably-skilled council 
employee or external facilitator as determined by the General Manager. 

3.13. With the exception of the AGM, the format of the forums be amended to 
only allow questions from the floor at the forum with no prior 
submission of questions. 

3.14. It has been previously suggested that the community engagement forums 
could integrate the role of the Council’s traffic committees.  In light of 
the imminent engagement process for the preparation of a draft Local 
Retail Precinct Plan, it is proposed that the status quo remain until this 
process concludes.  
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3.14.1. The Committees have been identified as key stakeholders in this 
engagement process and have a role to play given traffic issues 
will be considered as part of this plan. 

3.14.2. Following the development of the draft Plan, it is proposed that 
Council engage with the various Traffic Committees seeking 
their views on integrating the current Traffic Committee format 
into the Community Forum model, thereby providing the 
opportunity for members to be informed and have their say on a 
broader range of topics and issues. 

4. IMPLEMENTATION 

4.1. Should the Council endorse the proposal for a review of the Community 
Engagement Framework, a comprehensive review and engagement plan 
will be prepared and implemented by the Community Engagement 
Reference Group commencing in the second quarter of 2015/2016. 

4.2. Should the Council endorse the proposal for a 12 month trial of Bang the 
Table’s online community engagement solutions EngagementHQ and 
Budget Allocator, officers will commence set up with a view to 
launching the platform as an engagement tool for the Council’s 
Community Strategic Plan engagement process in September 2015. 

4.3. Should the Council endorse the proposal for continuing the Community 
Engagement Forum model, the forum charter will be updated and 
planning for the September 2015 Community Forum will commence. 

5. STRATEGIC PLANNING IMPLICATIONS 

5.1. The City of Hobart’s Community Engagement Framework has been 
developed in close alignment with, and responds to, the Council’s long-
term strategic planning documents, specifically; the Hobart 2025 
Strategic Framework and the 2014-2019 Strategic Plan.  

6. FINANCIAL IMPLICATIONS  

6.1. Funding Source(s) 

6.1.1. The licence cost of $20,000 for the 12 month trial of 
EngagementHQ and Budget Allocator is to be funded from 
existing budget allocations in the Corporate Services Division. 

6.1.2. The cost of $6,000 for four community engagement forums 
annually is to be funded from existing budget allocations in BF 
135 Corporate Services. 

6.2. Impact on Current Year Operating Result 
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6.2.1. The licence pricing for EngagementHQ and Budget Allocator 
with full functionality and support is $20,000 (excl GST) per 
annum.  The initial subscription includes set up of the system. 

6.3. Impact on Future Years’ Financial Result 

6.3.1. Should the Council wish to continue using EngagementHQ and 
Budget Allocator as an online community engagement platform 
following the initial 12 month trial, the annual licence fee would 
be $20,000 per annum 

6.4. Asset Related Implications 

6.4.1. Not applicable. 

7. RISK MANAGEMENT IMPLICATIONS 

7.1. The continual improvements identified within this report contribute to 
the mitigation of the Council’s strategic risk of failing to meet and 
respond to community and stakeholder expectations. 

8. SOCIAL IMPLICATIONS 

8.1. The initiatives in this report would strengthen and build the City of 
Hobart’s community engagement approach.  They would improve 
opportunities for people who live, work, study or pay rates in our City to 
provide feedback on and influence the development of plans, policies 
and strategies.  

8.2. The Council will also gain a better understanding of the range of 
community opinions on a particular issue and can use this information to 
inform is decision making.  

9. DELEGATION 

9.1. This is a matter delegated to the Council for determination. 
 

10. CONSULTATION 

10.1. The author has consulted with the following officers in the preparation of 
this report: The Senior Project Officer Strategic Planning and 
Performance, Project Officer Corporate Services, Co-ordinator Internet 
and Client Support, Director City Infrastructure, Manager City 
Government and Executive Officer Corporate Services. 
 

11. CONCLUSION 

11.1. This report seeks the Council’s consideration of a review of the City of 
Hobart’s Community Engagement Framework, proposes the trialling of 
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an online community engagement platform and presents an evaluation of 
the recently trialled Community Engagement Forums. 

11.2. The Council’s Community Engagement Framework was endorsed by the 
Council in 2008 and while the Community Engagement Policy and 
manual still have relevance, community engagement practice has 
progressed since their development and it is timely to undertake a 
review. 

11.3. It is proposed that the Council undertake a review of its Community 
Engagement Framework to commence in the second quarter of 
2015/2016 with a comprehensive range of research and community 
engagement activities involving the Council and the community. 

11.4. To improve the effectiveness of Council’s community engagement, 
officers have investigated options for a web-based engagement tool as a 
complementary mechanism to existing engagement tools. 

11.5. Of the online engagement platforms investigated, the products offered by 
Bang the Table - EngagementHQ and Budget Allocator were considered 
to provide the best value both in terms of capability and licence pricing. 

11.6. It is proposed that that Council endorse a 12 month trial of Bang the 
Table’s online community engagement solutions, EngagementHQ and 
Budget Allocator at a cost of $20,000 and with the domain name of 
yoursay.hobartcity.com.au 

11.7. It is further proposed that the 12 month trial of EngagmentHQ 
commence in September 2015 with the first engagement process being 
the recasting of the Council’s Strategic Plan. 

11.8. An evaluation of the Council’s recent trial Community Engagement 
Forums has shown that this model of community engagement is meeting 
its intended purpose and has community support for their continuation.  

 

11.9. It is proposed that the Council host a series of four Community 
Engagement Forums annually at a cost of $6,000 with three of the 
forums to be held in alternating neighbourhood areas and the fourth to be 
held at the Hobart Town Hall as part of the Council’s Annual General 
Meeting in November. 

12. RECOMMENDATION 

That: 

12.1 The report KB:bakerk (s:\pam&cr\committee -elt reports\city of hobart 
community engagement.doc) be received and noted. 
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12.2 The Council endorse a review of its Community Engagement 
Framework, commencing in the second quarter of 2015/2016. 

13.2.1 That a comprehensive range of research and community 
engagement activities be undertaken as part of the review 
involving the Council and the community. 

13.2.3 Following the review, the Council be provided with a further 
report on the outcomes and a draft updated Community 
Engagement Framework. 

12.3 The role of the Council’s Traffic Committees be considered   
  following the conclusion of the engagement process for the draft Local 
  Retail Precinct Plan. 

12.4 The Council endorse a 12 month trial of the online community 
engagement platform EngagementHQ and Budget Allocator at a cost 
of $20,000 to be funded from existing allocations in the Corporate 
Services Division budget. 

12.5 ‘Yoursay.hobartcity.com.au’ be secured as the preferred domain name 
for the online engagement platform. 

12.6 Following an evaluation of the trial of the online community 
engagement platform of EngagementHQ and Budget Allocator, the 
Council be provided with a report on outcomes. 

12.7 The Council endorse the holding of a series of four Community 
Engagement Forums;  

 Three to be held in alternating neighbourhood areas; and 

 One to be held at the Hobart Town Hall as part of the Council’s 
Annual General Meeting. 

12.8 The cost of $6,000 to host the Community Engagement Forums be 
funded from existing allocations in the Corporate Services Division 
budget. 
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As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 

 
 
(Kerry Baker) 
PRINCIPAL ADVISOR MEDIA AND COMMUNITY RELATIONS 
 

 
 

 
 
(Heather Salisbury)  

DEPUTY GENERAL MANAGER 
 

Attachment  A Council’s Community Engagement Policy 
  B An overview of EngagementHQ and Budget Allocator 
  C Community Engagement Forum Agenda 
  D Community Engagement Forum Notes 
  E Community Forum Participant Feedback 
  F Letters of support from the SHPA, MSRI and CHCA 

GC Agenda Item 7 / Page 15 7/7/2015



Title: Community Engagement  

Subject: General – Communication 

Policy Number: 5.04.01 return to TABLE OF CONTENTS 

Adopted by Council: 10/12/2012 

Next Review: November 2015 

Responsible Officer: Director Parks and Customer Services 

 
1. Objectives: To provide a framework that facilitates understanding and 

decision making between the Council and the Hobart 
community. 

2. Background: This Policy was developed as a result of an employee survey 
and two independently facilitated employee workshops 
covering the development of: 

• a formal community engagement policy framework; 

• definitions for the terms consultation, engagement and 
participation and incorporation of these into the policy 
framework; and 

• a set of principles and indicators. 

3. Policy: Policy Purpose and Objectives 

Community engagement creates an active and informed 
dialogue that seeks an understanding of the views and 
aspirations of the community. 

The purpose of this Policy is to provide a framework that 
facilitates understanding and decision making between the 
Council and the Hobart community. 

The community engagement policy objectives are to: 

• Achieve good governance by facilitating open, fair and 
constructive dialogue. 

• Allow for informed decision making and achieve together 
an improved quality of life in Hobart. 
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• Achieve active community participation through 
involvement and inclusiveness. 

• Provide the community with a clear understanding of the 
Council’s consultation processes. 

Policy Statement 

The Hobart City Council recognises the right of the community 
members to be informed and have input into decisions which 
affect their lives. 

Hobart City Council values effective engagement in developing 
a positive relationship with its community and recognises that 
community participation contributes to better decision-making. 

Council seeks to take account of the views, needs, issues and 
aspirations expressed by the community and to balance these 
with other influences such as budgetary constraints to make 
informed decisions. 

In applying this policy, the Council will demonstrate the values 
of we’re: 

• about people. 

• professional. 

• enterprising. 

• responsive. 

• inclusive. 

• making a difference. 

The Hobart City Council has developed the following nine (9) 
principles to guide the application of this policy: 

Principle 1 – Engagement Culture 

Council embraces engagement as a key process in our 
governance of Hobart. A culture of engagement will continue to 
be developed at all levels of the organisation. 
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Principle 2 – Building Relationships 
Council is committed to building effective relationships to 
improve the outcomes of community engagement. 

Principle 3 – Inclusiveness and Accessibility 
Council acknowledges the diversity of its community and will 
work to diminish barriers that may exist in order to encourage 
participation in engagement. 

Principle 4 – Participation 
Stakeholders are encouraged to participate in the process and 
to express their views in a respectful and open manner. 

Principle 5 – Communication 
The Council will clearly communicate the purpose of the 
engagement process; the steps involved and will allow 
sufficient time for effective involvement. 

Principle 6 – Transparency 
Council’s engagements will be clear and transparent to allow 
the community access to information and an understanding by 
the stakeholders of the processes and resources involved. 

Principle 7 – Considering the Results 
The results of engagements will be included in the 
considerations of the Council and in decision making. 

Principle 8 – Feedback 
The Council will provide a means for stakeholders to obtain 
feedback on the engagement. 

Principle 9 – Evaluation and Review 
The Council will evaluate and review its engagement 
framework to ensure it is responsive to the views and 
aspirations of the community. 

Application of Manual 
A Community Engagement Manual provides a step by step 
guide to assist Council officers in the conduct of community 
engagements. The manual is available on the Council Business 
Centre under Business Support, Community Engagement. 
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4. Legislation, 
Terminology 
and References: 

The Community Engagement Manual provides a step by step 
guide to assist Council officers conduct community 
consultations. 

 

History 
Council Policies are reviewed annually with amendments to a Policy listed below 

Date Policy first adopted: 11/8/2008 

Amendments: 

Annual Policy Review 12/9/2011 

Annual Policy Review 10/12/2012 

Annual Policy Review (approved by ELT) 14/8/2014 

Details of Policy Amendments are located on the Council Business Centre 
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ENGAGEMENTHQ KEY FEATURES AND FUNCTIONALITY 

EngagementHQ provides for capacity for unlimited consultation projects each of which can 
incorporate the sequential or combined use of multiple feedback tools including online forum 
discussions, surveys and quick polls, questions and answers, formal submissions, emails, story telling, 
interactive mapping and a guest book supported by project specific news feeds, data base email 
and e-news capabilities. Each consultation project is further supported with a project library, video 
and photo gallery, project specific FAQs, project timeline and key dates in addition to widgets for 
embedding rich media such maps, slide share and video presentations. 

Key Feedback Tools in each consultation project include: 

• Moderated Discussion Forums
• Guest Books
• Story Telling
• Interactive Mapping
• Brainstormer
• Surveys
• Quick Polls
• Question and Answers
• Formal Submissions
• Forms including capacity to create private feedback and RSVP options

Key Communication and Information Resources in each consultation project include: 

• Email and e-Newsletter Formats
• Project News Feeds
• Document Library
• Frequently Asked Questions
• Key Dates
• Multiple Video and Image Galleries
• Capacity to embed maps and slideshows

Key Features include: 

• Your preferred domain name e.g. http://yourvoice.hobartcity.com.au
• Capacity to engage in open stakeholder consultation projects or protected

consultation projects with project staff, specific stakeholders, panels or focus groups
• Capacity to determine and capture participant demographic data
• Comprehensive analytics including tagging, analysis and reporting of all data and

download of real time quantitative and qualitative data in Excel and PDF formats
• Accessibility via mobiles, tablets and PCs
• Project team access to discussion forums to engage in and facilitate discussion
• Participant capacity to submit documents, images and videos

• Participant capacity to RSVP to event invitations

Strategic Support includes: 

• 24/7 independent moderation of all publicly accessible comments
• Full technical support and hosting on our Australian servers
• Planning and analysis support including ongoing assistance and advice via the

Client Experience Team
• Online training and both online and direct telephone support
• Access to new software and software updates at no additional cost
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BUDGET ALLOCATOR 
	  
Budget Allocator assists budget development processes and an understanding of the difficult 
choices that need to be made within limited budgets and competing priorities. Budget Allocator 
encourages intelligent and informed input into budget development and generates qualitative and 
quantitative data to support decision-making. 

 
Key capabilities of each individual Budget Allocator include:  

 

• Capacity to create key budget categories, sub set budget categories and 
individual budget items to match your budget framework 

• Capture and analysis of individual budget item comments from participants 
• Ability to provide detail descriptions of service delivery outcomes through the 

inclusion of budget item impact statements for each individual budget item 
• Ability to indicate over budgeting and response message including automatically 

calculated rate rises  

• Access to data reports in real time including participant name and email addresses 

Strategic support includes:  

• Full technical support and hosting on our servers  
• Liaison and advice via a dedicated Client Liaison  

ENGAGEMENTHQ LICENCE PRICING 
Providing capacity for focused consultation in a safe, information rich environment with full 

functionality and support, the following licence can be delivered within 3 working days. 

Annual Multiple Consultation Project Licence  $20,000.00 +GST 

• Includes all functionality, features and support listed above for both EngagementHQ and 
Budget Allocator, enabling use of the full capacity for multiple consultation projects. 

OPTIONAL INCLUSIONS 
• Campaign Monitor $2,000.00 +GST: Campaign Monitor allows you to send beautifully 

designed emails and e-newsletter formats to your EngagementHQ database with access to 

advanced reporting and filters. 

• ReadSpeaker $1,000.00 +GST : ReadSpeaker converts text to speech to give a voice to your 

EngagementHQ website. ReadSpeaker provides site visitors and participants with the option 

to play the audio version of project introductions, newsfeeds, discussions and surveys on 

your EngagementHQ site. 

TRAINING AND SUPPORT 
Initial training and support is provided by our Client Experience Manager and is conducted online 

over one hour.  All training materials and manuals are accessible online from within your 

EngagementHQ site are accessible 

 

Prior to the launch of your site and individual consultation projects your project team can contact 

Bang the Table’s client experience team for project planning advice and a strategic review of 

individual consultation projects.  
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Ongoing client liaison, consultation development, analytic advice, content management system 

and participant support will be provided by Bang the Table through both our Client Experience 

Team and a dedicated Client Liaison Manager. Technical advice and dedicated online support is 

provided by our support desk team members. The support desk is accessible online from each 

individual consultation project, via email and telephone and full technical support, product 

development and hosting is managed by our Development Team. 

BRANDING 
There are two options for brand integration with EngagementHQ: 

 

(1) Off the shelf branding included within your license, with capacity for you to customise 

background images, menu colors and banners to reflect your corporate look.  

 

(2) Deep brand integration includes specialist design to replicate the look and feel you require 

including the functionality and design elements of your own website. 

OVERVIEW OF ENGAGEMENTHQ FEEDBACK TOOLS 
 
EngagementHQ consultation projects provide the ability to incorporate the individual, sequential or 
combined use of multiple feedback tools in any consultation project including online forum 
discussions, surveys and quick polls, questions and answers, formal submissions, emails responses, a 
guest book, interactive mapping and story telling.  

 

Discussion Forums are community spaces for discussion, debate and dialogue and are the most 
transparent form of online engagement. Discussion forum comments are moderated to protect 
against inappropriate language, displays of disrespect to other participants and off topic 
comments.  

The Guestbook is the simplest of feedback mechanisms. It is designed to gather text-based 
feedback from participants without community dialogue or debate. The Guestbook is useful as 
an ongoing feedback tool, as well as, for gathering feedback on highly emotional subjects 
when the choices under consideration are relatively dichotomous. Comments may be 
moderated pre or post comment posting. 

Surveys and Forms are most useful when you need quantifiable data and want to gather 
responses to a range of very specific questions. “Closed” rather than a “public” feedback 
mechanism, surveys and forms are often best used in conjunction with one of the public 
feedback tools.  

Submissions allow for the collection of feedback either by participants creating their submission 
or by attaching their submission or substantiating documentation from their own files. 
Submissions can capture full participant data for statutory purposes. 

Brainstormer is our idea development tool designed to allow you to test and develop ideas or 
to capture test and develop ideas from your community and stakeholders.  

Storyteller allows you to gather rich participant stories using text, images, video and audio files. 

Stories are most useful when capturing personal experiences or knowledge, or dealing with 

highly emotional personal or social issues, where you do not wish to encourage uncontrolled 

dialogue between participants; the intention is simply to honour and make participant stories 

public.  
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Mapper our interactive map based tool is useful for policy, planning or project work with a 
spatial element, for example, land use planning, parks and recreation planning, community 
facilities planning and urban regeneration.  

The Quick Poll is a way to easily poll your community or project participants to assess general 
perceptions and capture a snapshot regarding a particular topic or issue. It is generally used as 
a “value add” to your project rather than as the main feedback mechanism.  

Q&A is an issues management tool designed to balance transparency and careful 
consideration of responses to publicly raised concerns.  Participant generated comments can 
be answered publicly on site, or privately via direct email through the application.  

OVERVIEW OF ENGAGEMENTHQ COMMUNICATION AND INFORMATION REOURCES 
 
EngagementHQ consultations are supported by a range of communications and information sharing 
capabilities including project specific news feed, data base email and e-news formats, project 
libraries, video and photo galleries, project specific FAQs and key dates calendars in addition to 
widgets for embedding rich media such maps, slide share and video presentations. 

 
The News Feed is used for project news updates; as an issues management tool to present 
information about critical issues; or simply as a list to link from the site homepage through to 
individual projects.  

Participant Email and e-Newsletters provides capacity to communicate with the participant 
database or filtered data sub-sets via email and e-newsletters formats.  

The Document Library is the engine room for keeping your community and stakeholder 
informed with relevant project documents and consultation specific information.  

Video Gallery is available in each consultation project providing access to project specific 
video such as fly throughs or as creative space to include community and project team vox-
pop videos.  

Image Gallery is available in each consultation project providing access to project specific 
images including infographics, designs, plans and diagrams.  

Frequently Asked Questions provides a space to provide your community with access all of 
those regular questions about the project & the consultation process.  

Key Dates and Calendar allows you to list all relevant key dates associated with a consultation 
project from the commencement date to the closing date of the consultation, key project 
phases and events associated with the consultation.  

Key Links allow you to easily link your EngagementHQ site or project to any other website, 
external resources or third party partners.  

Facebook and Twitter Widget allows the inclusion of project specific or whole of organisation 
Facebook and twitter streams within EngagementHQ.  

The HTML Advanced Widget allows integration of embedded content from any third party 
source including rich media from any third party source, for example, YouTube, SlideShare, 
Google Maps, streaming video, RSS feeds, Prezi, PhotoSnack, Eventbrite, and ThingLink.  

RSS Feeds 

Site and project administrators and participants can create the following RSS feeds to track 
activity across the whole site, any single project, a single project with child pages, and any, or 
all, of the following feedback tools; Guestbook, Q&A, Newsfeed, Stories, Forum topics and 
comments and related projects. 
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DATA AND INFORMATION SECURITY 
 

All data stored on EngagementHQ is handled in accordance with Australian Privacy Laws and is not 

shared or provided to any third party unless required by law. All data collected on EngagementHQ is 

owned by Hobart City Council and maintained independently of data from other EngagementHQ sites. 

• EngagementHQ is hosted on secure servers located within Australia and our standard is 
99.6% availability over any 3-month period. Our servers are stored in an A grade data centre 
with Anchor in Sydney, with: 

o Gas based fire suppression; 
o Rotary UPS backup power supply (short term); 
o Diesel generator backup power supply (long term); 
o Full electronic access control with man traps; and 
o 24 x 7 onsite security technicians and service engineers 
o Your site is backed up nightly and is supported by a comprehensive disaster 

recovery plan. 

• Data is stored within Australia in multi-tenant storage systems accessible to our clients. No 
end-user or other client has direct access to the underlying information. We ensure that all 
client data is replicated and backed up in multiple durable data-stores. 

• EngagementHQ regularly undergoes comprehensive penetration testing by independent 
third parties.  

• We outsource hosting and management of product hosting infrastructure to Anchor, the 
industry leading providers in Australia. Anchor use the data centres listed on the Australian 
Government’s critical infrastructure list so the military will step in to ensure it's running 24/7. 

• Our hosted data centres provide high levels of physical and network security, and maintain 
high levels of audited security. Access to these data centres is strictly controlled and 
monitored by 24x7 on-site security staff, biometric scanning and video surveillance.  

• Communications between participants and the portal is conducted using secure 
connections to ensure that participant data in transit is safe, secure, and available only to 
intended recipients 

ACCESSIBILITY 
 

• EngagementHQ is fully compliant with WCAG 2.0 to AA standards 
• EngagementHQ is fully optimized for IOS and Android platforms and provides an accessible 

interface for the community from mobile phones, tablets and desktop devices incorporating 
full site functionality. 

o EngagementHQ has a secure and verified self-user registration process with 
capacity to collect and apply participant demographic data. The verifiable sign up 
ensures data integrity by precluding capacity to duplicate or create more than one 
account from any single verified email address. 

o Individual feedback tools can be assigned a status either requiring or does not 
requiring a verifiable signup. In the instance where it is not required, participants are 
required to provide a verifiable email address. 

o The EngagementHQ registration allows for participants to sign up via twitter and 
Facebook using their associated Facebook or twitter name and password plus a 
verifiable email address.  

• EngagementHQ is designed to host three consultation formats utilising all functionality 
without limitation or detriment to speed, accessibility or functionality for either participant or 
content management system administrators.  
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o Open or public community consultations are visible to anyone allowing open 
community access to project information and resources and capacity to 
participate in the consultation and provide feedback.  

o Panel consultations allow predetermined participants such as community panel 
members, focus groups or subsets of your database or community panel to 
participate. Panel consultations allow the wider community to visit and observe but 
not participate in the consultation. 

o Protected consultations allow predetermined participants such as community panel 
members, focus groups or subsets of your database or community panel to 
participate. Protected consultations are visible and accessible by designated 
participants only. 

o Note ‘panel’ and ‘protected’ consultation participants can be provided with 
access via email domain or added via a list that can be bulk loaded onto the site 
from a CSV file. Additional participants can be added to the site at any time. 
Participants can also be removed at any time. 

• EngagementHQ is designed to host multiple live consultations utilising all functionality 
without limitation or detriment to speed, accessibility or functionality for either participant or 
content management system administrators. 

ENGAGEMENTHQ REPORTING AND ANALYSIS 
 

• EngagementHQ provides access to integrated analysis, reporting and export tools for 
generating both consolidated whole of site reports and statistics or individual consultation 
project reports and statistics. 

• The reporting functions of EngagementHQ report the full range of participant activity on the 
portal including site visits, page views, individual document and video downloads, 
participant demographics and email addresses, including graphs and comments captured 
by surveys, mapper, submissions and quick polls and all comments captured via discussion 
forums, guest books, questions and answers and story teller.  

• All reports can be configured across a variety of date ranges and are available as 
consolidated reports of all consultations or as individual project consultation reports. All 
consultation reports can be viewed in real time and exported and printed in PDF and Excel 
formats. 

• Comment analysis and tagging functionality allows qualitative data to be categorised by 
key words or combinations of key words and tags and associated reports from discussion 
forums, storyteller, guest book and question and answer tools to be analysed in one place 
and reports generated.  

• EngagementHQ provides access to the member database detailing the individual profiles 
of each member. 

• All reports can be downloaded in CSV and Excel formats and analysis and cross analysis 
undertaken using Microsoft Excel functionality. 

ENGAGEMENTHQ STRENGTHS 
 
EngagementHQ provides capacity to streamline methodology for all open community, community 
panel, focus group and internal consultation. The combined capabilities of EngagementHQ act to 
improve consultation planning and reporting, bring about consistency of presentation and data 
collection, as well as, a consistent approach to communication and stakeholder engagement. 
 

The key strengths of EngagementHQ are: 
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• EngagementHQ is a dedicated online community engagement system with capacity to 
collect feedback direct from individual participants in open community or private panel 
consultations.  

• EngagementHQ comes with 24/7 moderation of all public comments and contributions 
mitigating risk associated with inappropriate language, disrespect of other participants, 
trolling by individuals and off topic comments. 

• EngagementHQ consultations can incorporate the sequential or combined use of multiple 
feedback tools including online forum discussions, surveys and quick polls, questions and 
answers, formal submissions, emails and a Guest Book supported by a project specific news 
feed, data base email and enews capabilities. Each consultation is further supported with a 
project library, video and photo gallery, project specific FAQs and key dates in addition to 
widgets for embedding rich media such maps, slide share and video presentations. 

• The Project Team capability allows key project staff and experts to facilitate and engage 
with the community in any Smart Forum. 

• EngagementHQ activity reports provide access to activity across age groups, gender, 
location, email address or any other demographic or personal identifiers in the sign up 
process. The reports detail individual document and video download numbers, FAQ 
visitation, individual visitor numbers, page views, individual participant activity, survey and 
quick poll results, details submission content details and attachments and all comments, 
agrees and disagrees with comments. All data is accessible via specific consultation project 
activity reports in real time and can be viewed either on site or downloaded in excel and 
PDF formats from the ‘activity’ and ‘comment analysis’ report functions across the site. 

• EngagementHQ has a secure and verified signup process. 

• EngagementHQ provides an accessible interface for the community from mobile phones, 
tablets and desktop devices. 

• EngagementHQ is fully compliant with WCAG 2.0 level AA. 

• EngagementHQ is designed to host multiple live consultations utilising all functionality 
without limitation or detriment to speed, accessibility or functionality for either participant or 
content management system administrators. 

• EngagementHQ is equipped with built in guides and a direct helpdesk connection providing 
access to additional online resources and direct access to Bang the Table helpdesk staff. 
Access to helpdesk staff is also available by telephone and when necessary via screen 
share technology activated by helpdesk staff. 

• EngagementHQ is hosted on secure servers located within Australia. 

• Bang the Table provides consultation planning, development and ongoing support via a 
dedicated specialist Bang the Table Client Liaison Manager.  

• Bang the Table provides access to software upgrades for EngagementHQ at no additional 
cost. 

• EngagementHQ is used by over 180 Australian organisations across local government, 
Commonwealth and state governments, statutory bodies, the corporate and community 
sectors 

	  

 
Ray Scanlan 
Manager: Liaison and Engagement 
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COMMUNITY ENGAGEMENT FORUMS 

South Hobart Primary School Sports Hall - Wednesday 8 April 2015 at 7pm 

Mount Stuart Hall – Thursday 23 April 2015 at 7pm 

AGENDA 

1. Welcome from the Lord Mayor

2. Overview of the Community Engagement Forum – How does it work?

3. Presentation by the City of Hobart’s General Manager, Mr Nick Heath  - Council activities and

topical issues

4. General Business/question time - items raised by community members and suggestions for

future agenda items

5. Q & A with Tasmania Police, Inspector David Plumpton

6. Forum close

Participants are invited to partake in refreshments on arrival from 6.30pm. 

For further information, contact:  Kerry Baker Principal Advisor Media and Community 

Engagement – 6238 2896 or bakerk@hobartcity.com.au 
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n

ta
ry

 
am

al
ga

m
at

io
n

, s
h

ar
ed

-s
er

vi
ce

s,
 f

ee
-f

o
r-

se
rv

ic
e 

o
r 

an
y 

o
th

er
 m

o
d

e
l. 

W
h

ile
 

th
e 

co
n

ve
rs

at
io

n
 is

 y
et

 t
o

 o
cc

u
r,

 w
e 

ar
e 

p
re

p
ar

ed
 t

o
 t

al
k 

to
 o

u
r 

n
ei

gh
b

o
u

ri
n

g 
C

o
u

n
ci

ls
 b

u
t 

w
e

 a
re

 o
n

ly
 p

re
p

ar
ed

 t
o

 p
u

rs
u

e 
w

h
at

 is
 in

 t
h

e 
b

es
t 

in
te

re
st

s 
o

f 
o

u
r 

ra
te

p
ay

e
rs

. 

1
0 

Le
n

ah
 V

al
le

y 
P

ri
m

ar
y 

Sc
h

o
o

l e
xp

er
ie

n
ce

s 
tr

af
fi

c 
is

su
es

 e
ve

ry
 

m
o

rn
in

g 
at

 s
ch

o
o

l d
ro

p
 o

ff
 a

n
d

 e
ve

ry
 a

ft
e

rn
o

o
n

 a
t 

sc
h

o
o

l p
ic

k 
u

p
 t

im
e 

as
 t

h
er

e 
ar

e 
in

su
ff

ic
ie

n
t 

d
ro

p
 o

ff
 z

o
n

es
. 

Th
er

e 
is

 a
ls

o
 a

n
 is

su
e 

d
u

e 
to

 t
h

e 
tr

af
fi

c 
lig

h
t 

ch
an

ge
s 

th
at

 h
av

e 
b

ee
n

 m
ad

e 
in

 t
h

e 
la

st
 1

2
 –

 1
8

 m
o

n
th

s 
w

h
ic

h
 h

as
 r

ea
lly

 
im

p
ac

te
d

 in
 t

h
e 

ar
ea

.  

Th
e 

C
o

u
n

ci
l i

s 
aw

ar
e 

o
f 

th
e 

is
su

es
 a

n
d

 h
as

 h
ad

 d
ir

ec
t 

co
n

ta
ct

 w
it

h
 t

h
e 

P
ri

n
ci

p
al

 o
f 

th
e 

Sc
h

o
o

l o
ve

r 
th

e 
la

st
 1

2
 m

o
n

th
s.

  W
e

 h
av

e 
al

so
 n

o
m

in
at

e
d

 a
 

p
ro

je
ct

 f
o

r 
im

p
ro

ve
m

en
ts

 t
o

 t
h

e 
ro

ad
 in

 t
e

rm
s 

o
f 

p
ar

ki
n

g 
as

 p
ar

t 
o

f 
b

la
ck

sp
o

t 
fu

n
d

in
g 

fo
r 

n
ex

t 
ye

ar
 a

n
d

 e
xp

ec
t 

a 
re

sp
o

n
se

 w
it

h
in

 t
h

e 
n

ex
t 

tw
o

 m
o

n
th

s.
  

O
n

e 
o

f 
th

e 
is

su
es

 w
e 

h
av

e 
is

 t
h

at
 t

h
e 

th
er

e 
is

 n
o

t 
ro

o
m

 o
n

 t
h

e 
ro

ad
 f

o
r 

tw
o

 
la

n
es

 a
s 

w
e

ll 
as

 p
ar

ki
n

g 
o

n
 b

o
th

 s
id

es
 o

f 
th

e 
ro

ad
. 

In
 t

er
m

s 
o

f 
d

ro
p

 o
ff

 a
n

d
 p

ic
k-

u
p

 z
o

n
es

, w
e 

ca
n

 o
n

ly
 d

o
 s

o
 m

u
ch

 in
 t

h
e 

ro
ad

 
re

se
rv

e 
an

d
 t

h
e 

sc
h

o
o

l h
as

 s
o

m
e 

re
sp

o
n

si
b

ili
ty

 f
o

r 
p

ar
ki

n
g 

p
ro

vi
si

o
n

.  

In
 r

e
la

ti
o

n
 t

o
 t

h
e 

tr
af

fi
c 

lig
h

t 
ch

an
ge

s,
 w

h
ic

h
 a

re
 t

h
e 

re
sp

o
n

si
b

ili
ty

 o
f 

th
e 

D
ep

ar
tm

en
t 

o
f 

St
at

e 
G

ro
w

th
 (

D
SG

) 
an

d
 o

u
ts

id
e 

C
o

u
n

ci
l’s

 r
em

it
, i

t 
is

 
u

n
d

er
st

o
o

d
 t

h
at

 t
h

es
e 

ch
an

ge
s 

w
e

re
 m

ad
e 

b
ec

au
se

 m
o

to
ri

st
s 

w
e

re
 n

o
t 

ab
le

 
to

 m
ak

e 
a 

sa
fe

 r
ig

h
t 

tu
rn

 a
t 

th
e 

in
te

rs
e

ct
io

n
. 

W
h

ile
 t

ra
ff

ic
 s

ig
n

al
 c

h
an

ge
s 

ar
e 

n
o

t 
C

o
u

n
ci

l’s
 r

es
p

o
n

si
b

ili
ty

, w
e 

d
o

 w
o

rk
 w

it
h

 
D

SG
 a

n
d

 a
re

 h
ap

p
y 

to
 t

ak
e 

th
is

 m
at

te
r 

o
n

 n
o

ti
ce

 a
n

d
 r

ai
se

 it
 w

it
h

 t
h

em
. 

1
1 

N
o

w
 t

h
at

 C
o

u
n

ci
l w

ill
 b

e 
p

ro
vi

d
in

g 
gr

ee
n

 w
as

te
 b

in
s,

 a
re

 f
o

o
d

 
sc

ra
p

s 
in

cl
u

d
ed

? 

Th
e 

C
o

u
n

ci
l d

o
es

n
’t

 c
u

rr
en

t 
re

cy
cl

e 
so

ft
 p

la
st

ic
. W

o
u

ld
 it

 b
e 

fe
as

ib
le

 f
o

r 
an

d
 is

 C
o

u
n

ci
l l

o
o

ki
n

g 
to

, s
u

p
p

o
rt

 a
n

 e
n

te
rp

ri
se

 t
o

 
d

o
 s

ta
rt

 r
ec

yc
lin

g 
so

ft
 p

la
st

ic
? 

Fo
o

d
 s

cr
ap

s 
ar

e 
n

o
t 

in
cl

u
d

ed
 in

 t
h

e 
n

ew
 k

e
rb

si
d

e 
gr

ee
n

 w
as

te
 c

o
lle

ct
io

n
 

se
rv

ic
e.

  T
h

e 
C

o
u

n
ci

l i
s 

ke
en

 t
o

 e
xp

lo
re

 a
n

 a
lt

e
rn

at
iv

e 
fo

r 
fo

o
d

 s
cr

ap
s 

b
u

t 
d

o
n

’t
 c

u
rr

en
tl

y 
h

av
e 

th
e 

ca
p

ac
it

y 
to

 p
ro

ce
ss

 t
h

em
.  

P
ar

t 
o

f 
o

u
r 

p
la

n
 is

 t
o

 t
al

k 
to

 C
la

re
n

ce
 C

it
y 

C
o

u
n

ci
l r

e
ga

rd
in

g 
a 

fa
ci

lit
y 

th
at

 is
 a

p
p

ro
p

ri
at

e
ly

 lo
ca

te
d

 d
u

e 
to

 o
d

o
u

r 
is

su
es

 w
it

h
 f

o
o

d
 s

cr
ap

s.
 

U
n

ti
l r

ec
en

tl
y,

 T
as

m
an

ia
 h

as
 b

ee
n

 a
t 

a 
d

is
ti

n
ct

 d
is

ad
va

n
ta

ge
 b

ec
au

se
 w

e 
h

ad
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C
O

M
M

U
N

IT
Y

 E
N

G
A

G
EM

EN
T 

FO
R

U
M

 N
O

TE
S  

Th
e 

C
it

y 
o

f 
C

la
re

n
ce

 h
as

 r
ec

yc
lin

g 
b

in
s 

al
o

n
gs

id
e 

re
gu

la
r 

b
in

s 
in

 
th

e 
st

re
e

t.
  I

s 
th

e 
C

it
y 

o
f 

H
o

b
ar

t 
p

la
n

n
in

g 
o

n
 d

o
in

g 
th

e 
sa

m
e?

 
a 

so
le

 r
ec

yc
la

b
le

 p
ro

ce
ss

o
r 

o
ff

er
in

g 
an

 e
xp

en
si

ve
 a

n
d

 li
m

it
ed

 s
e

rv
ic

e.
  T

h
e 

C
it

ie
s 

o
f 

H
o

b
ar

t,
 C

la
re

n
ce

 a
n

d
 G

le
n

o
rc

h
y 

h
av

e 
en

te
re

d
 in

to
 a

 n
ew

 a
gr

ee
m

en
t 

w
it

h
 a

 p
ro

vi
d

er
 a

n
d

 t
h

is
 is

 o
ff

er
in

g 
m

o
re

 h
o

p
e 

in
 w

h
at

 t
h

ey
 c

an
 t

ak
e 

an
d

 
p

ro
ce

ss
.  

Th
is

 a
rr

an
ge

m
en

t 
m

ea
n

s 
th

at
 r

e
cy

cl
ab

le
s 

ar
e 

se
n

t 
to

 a
 d

ep
o

t 
an

d
 

tr
an

sp
o

rt
ed

 t
o

 M
el

b
o

u
rn

e 
fo

r 
p

ro
ce

ss
in

g.
  I

t 
is

 a
 m

o
re

 c
o

st
-e

ff
ec

ti
ve

 o
p

ti
o

n
 

an
d

 w
e 

ar
e 

ke
e

n
 t

o
 r

am
p

 u
p

 r
ec

yc
la

b
le

s 
so

 if
 t

h
er

e 
w

as
 a

 lo
ca

l e
n

te
rp

ri
se

 
w

is
h

in
g 

to
 t

ak
e 

it
 u

p
, w

e’
d

 b
e 

ve
ry

 h
ap

p
y 

to
 t

al
k 

to
 t

h
em

. 

P
ro

gr
es

si
ve

ly
 o

ve
r 

th
e 

co
m

in
g 

tw
o

 y
ea

rs
, w

e
 a

re
 r

o
lli

n
g 

o
u

t 
n

ew
 li

tt
e

r 
b

in
s 

ac
ro

ss
 t

h
e 

ci
ty

 a
n

d
 t

h
es

e 
w

ill
 in

cl
u

d
e 

a 
re

cy
cl

in
g 

ca
p

ac
it

y.
   

1
2 

D
o

es
 C

o
u

n
ci

l d
o

 d
o

o
r 

st
o

p
 p

ic
k-

u
p

s 
o

f 
w

as
te

 a
n

d
 r

ec
yc

lin
g 

fo
r 

p
eo

p
le

 w
it

h
 d

is
ab

ili
ti

es
? 

  

If
 t

h
e 

C
o

u
n

ci
l a

p
p

ro
ve

s 
a 

d
ev

el
o

p
m

en
t,

 t
h

en
 s

u
re

ly
 t

h
e

se
 

se
rv

ic
es

 s
h

o
u

ld
 b

e 
ca

p
ab

le
 o

f 
b

ei
n

g 
p

ro
vi

d
ed

. 

Th
is

 is
 a

 d
if

fi
cu

lt
 is

su
e 

an
d

 C
o

u
n

ci
l h

as
 r

ec
e

n
tl

y 
re

vi
ew

ed
 it

s 
p

ro
ce

ss
es

.  
W

e 
h

av
e 

cl
ar

if
ie

d
 t

h
e 

cr
it

er
ia

 b
y 

w
h

ic
h

 o
n

e 
q

u
al

if
ie

s 
fo

r 
th

is
 s

e
rv

ic
e 

an
d

 t
h

es
e 

ar
e 

o
n

 o
u

r 
w

eb
si

te
.  

W
e 

h
av

e 
al

so
 r

ec
en

tl
y 

h
ad

 a
 y

o
u

n
g 

w
o

rk
er

 s
e

ri
o

u
sl

y 
in

ju
re

 
h

is
 b

ac
k 

(a
n

d
 is

 c
u

rr
en

tl
y 

in
ca

p
ac

it
at

e
d

 f
o

r 
lif

e)
 w

h
ile

 c
o

lle
ct

in
g 

b
in

s 
as

 p
ar

t 
o

f 
th

is
 s

er
vi

ce
 s

o
 w

e 
n

ee
d

 t
o

 d
o

 a
 c

ar
ef

u
l r

is
k 

as
se

ss
m

en
t 

o
f 

e
ac

h
 p

ro
p

er
ty

 t
o

 
en

su
re

 w
e 

ca
n

 p
ro

vi
d

e 
th

e 
se

rv
ic

e 
sa

fe
ly

. 

Fr
o

m
 a

 p
la

n
n

in
g 

p
er

sp
ec

ti
ve

, t
h

e 
C

o
u

n
ci

l t
ak

es
 a

cc
o

u
n

t 
o

f 
se

rv
ic

in
g 

n
ee

d
s 

w
h

en
 a

ss
es

si
n

g 
a 

d
ev

el
o

p
m

en
t 

ap
p

lic
at

io
n

. 

1
3 

In
 t

h
e 

ev
en

t 
o

f 
e

it
h

er
 M

ac
q

u
ar

ie
 o

r 
D

av
ey

 S
tr

ee
ts

 b
ei

n
g 

b
lo

ck
ed

 
fo

r 
a 

p
er

io
d

 o
f 

ti
m

e,
 p

ar
ti

cu
la

rl
y 

a 
su

b
st

an
ti

al
 p

er
io

d
 o

f 
ti

m
e,

 
sa

y 
m

o
re

 t
h

an
 3

0
 m

in
u

te
s,

 H
o

b
ar

t 
w

o
u

ld
 b

e 
gr

id
lo

ck
ed

. 

A
re

 t
h

er
e 

an
y 

p
la

n
s 

in
 p

la
ce

 t
o

 o
ve

rc
o

m
e 

th
e 

gr
id

lo
ck

 a
n

d
 if

 s
o

, 
ar

e 
Ta

sm
an

ia
 P

o
lic

e,
 t

h
e 

Ta
sm

an
ia

n
 G

o
ve

rn
m

en
t 

an
d

 t
h

e 
H

o
b

ar
t 

C
it

y 
C

o
u

n
ci

l a
w

ar
e 

o
f 

th
es

e 
p

la
n

s?
 

H
av

e 
th

e 
p

la
n

s 
b

ee
n

 r
ev

ie
w

e
d

 o
f 

la
te

 in
 v

ie
w

 o
f 

th
e 

ev
er

 

Th
is

 is
 a

n
 a

ge
-o

ld
 is

su
e.

  A
p

p
ro

xi
m

at
e

ly
 f

o
u

r 
ye

ar
s 

ag
o

, w
e 

re
ce

iv
ed

 a
 le

tt
er

 
fr

o
m

 t
h

e 
M

in
is

te
r 

ad
vi

si
n

g 
th

at
 a

 t
u

n
n

el
 w

as
 n

o
t 

a 
fe

as
ib

le
 o

p
ti

o
n

.  
A

p
ar

t 
fr

o
m

 t
h

is
 b

ei
n

g 
a 

co
st

ly
 s

o
lu

ti
o

n
, i

t 
w

as
 d

et
er

m
in

ed
 t

h
at

 m
o

st
 t

ra
ff

ic
 is

 
d

es
ti

n
ed

 f
o

r 
th

e 
C

it
y 

so
 if

 t
h

er
e 

w
as

 a
 b

yp
as

s 
b

y 
fo

rm
 o

f 
a 

tu
n

n
el

 o
r 

o
th

er
 

m
ea

su
re

, w
e

 w
o

u
ld

 s
ti

ll 
h

av
e 

a 
lo

t 
o

f 
tr

af
fi

c.
 

It
 is

 a
cc

ep
te

d
 t

h
at

 b
lo

ck
ag

e 
o

f 
an

 a
rt

er
ia

l r
o

ad
 c

o
u

ld
 r

es
u

lt
 in

 s
ig

n
if

ic
an

t 
d

el
ay

s,
 h

o
w

ev
er

 t
h

er
e 

ar
e 

n
o

 p
la

n
s 

to
 b

u
ild

 a
d

d
it

io
n

al
 r

e
d

u
n

d
an

cy
 in

to
 t

h
e 

n
et

w
o

rk
, a

s 
th

e 
co

st
 w

o
u

ld
 b

e 
p

ro
h

ib
it

iv
e.

  I
f 

a 
se

ri
o

u
s 

b
lo

ck
ag

e 
o

cc
u

rr
ed

, 
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C
O

M
M

U
N

IT
Y

 E
N

G
A

G
EM

EN
T 

FO
R

U
M

 N
O

TE
S 

in
cr

ea
si

n
g 

vo
lu

m
e 

o
f 

tr
af

fi
c 

in
 M

ac
q

u
ar

ie
 a

n
d

 D
av

ey
 S

tr
ee

ts
? 

D
o

es
 t

h
e 

H
C

C
 b

el
ie

ve
 t

h
at

 t
h

e 
p

la
n

s 
ar

e 
p

ra
ct

ic
al

 a
n

d
 e

ff
ec

ti
ve

? 

Ta
sm

an
ia

 P
o

lic
e 

w
o

u
ld

 b
ec

o
m

e 
in

vo
lv

ed
 in

 d
iv

er
ti

n
g 

tr
af

fi
c.

 

1
4 

C
u

rr
en

tl
y,

 t
h

er
e 

is
 n

o
 p

ar
ki

n
g 

fo
r 

p
eo

p
le

 v
is

it
in

g 
w

it
h

 m
o

to
r-

h
o

m
es

.  
Th

es
e 

vi
si

to
rs

 c
o

n
tr

ib
u

te
 c

o
n

si
d

er
ab

ly
 t

o
 b

u
si

n
es

se
s 

b
u

t 
th

er
e 

is
 n

o
 p

la
ce

 f
o

r 
th

em
 t

o
 p

ar
k 

in
 t

h
e 

C
it

y 
ce

n
tr

e 
o

r 
an

y 
fo

rm
al

 c
am

p
in

g 
ar

ea
 in

 H
o

b
ar

t 
C

it
y 

ar
ea

. C
an

 c
o

n
si

d
er

at
io

n
 b

e 
gi

ve
n

 t
o

 a
llo

w
in

g 
o

ve
rn

ig
h

t 
p

ar
ki

n
g 

fo
r 

m
o

to
r 

h
o

m
es

 t
h

at
 a

re
 

fu
lly

 s
e

lf
-c

o
n

ta
in

ed
? 

Th
is

 is
su

e 
h

as
 b

ee
n

 r
ai

se
d

 a
 n

u
m

b
er

 o
f 

ti
m

es
 in

 t
h

e 
p

as
t 

an
d

 it
 is

 a
n

 
in

te
re

st
in

g 
ch

al
le

n
ge

.  
Th

er
e 

is
 n

o
 f

o
rm

al
 p

ar
ki

n
g 

ar
ea

s 
b

u
t 

th
e 

fo
re

sh
o

re
 

ar
ea

s 
te

n
d

 t
o

 a
tt

ra
ct

 m
o

to
r 

h
o

m
es

.  
Th

e 
ch

al
le

n
ge

 w
e

 h
av

e 
is

 t
h

at
 a

n
d

 o
u

r 
re

si
d

en
ts

 b
ec

o
m

e 
d

is
tr

es
se

d
 w

h
en

 t
h

ey
 f

in
d

 m
o

to
r 

h
o

m
es

 s
e

t 
u

p
 in

 t
h

e 
re

si
d

en
ti

al
 a

re
a.

  O
th

er
 a

re
as

 in
 t

h
e 

st
at

e 
h

av
e 

an
 a

rr
an

ge
m

en
t 

w
it

h
 s

er
vi

ce
 

cl
u

b
s 

to
 m

an
ag

e 
a 

si
te

 w
it

h
 a

 s
m

al
l f

ee
.  

Th
is

 is
 s

o
m

et
h

in
g 

th
at

 o
ff

ic
er

s 
ar

e 
cu

rr
en

tl
y 

in
ve

st
ig

at
in

g 
in

cl
u

d
in

g 
w

h
er

e 
a 

si
te

 c
o

u
ld

 p
o

ss
ib

ly
 b

e 
es

ta
b

lis
h

ed
 

an
d

 w
e 

h
o

p
e 

to
 h

av
e 

a 
re

p
o

rt
 t

o
 t

h
e 

C
o

u
n

ci
l s

o
o

n
.  

1
5 

D
o

es
 t

h
e 

H
C

C
 h

av
e 

an
 in

fr
as

tr
u

ct
u

re
 p

la
n

 t
o

 e
n

ab
le

 t
ra

ff
ic

 t
o

 
b

yp
as

s 
D

av
ey

 a
n

d
 M

ac
q

u
ar

ie
 S

tr
ee

ts
? 

 

If
 t

h
er

e 
is

 n
o

t 
a 

p
la

n
 in

 e
xi

st
e

n
ce

, s
h

o
u

ld
 o

n
e 

b
e 

d
ev

el
o

p
ed

, 
b

ea
ri

n
g 

in
 m

in
d

 t
h

at
 it

 m
ay

 in
vo

lv
e 

ac
q

u
is

it
io

n
s 

o
f 

p
ro

p
er

ty
 o

r 
im

p
in

ge
 o

n
 r

es
er

ve
s?

  

(A
t 

th
e 

ve
ry

 le
as

t,
 a

lt
e

rn
at

iv
es

 s
h

o
u

ld
 b

e 
ex

p
lo

re
d

 a
n

d
 

d
is

cu
ss

ed
 w

it
h

 t
h

e 
p

u
b

lic
. I

t 
is

 d
if

fi
cu

lt
 t

o
 u

n
d

er
st

an
d

 w
h

y 
th

er
e 

is
 a

n
d

 h
as

 b
ee

n
 m

aj
o

r 
ex

p
en

d
it

u
re

 p
ro

vi
d

in
g 

b
yp

as
se

s 
ar

o
u

n
d

 
sm

al
l t

o
w

n
s 

in
 T

as
m

an
ia

, b
u

t 
th

er
e 

is
 n

o
 e

ff
o

rt
 t

o
 d

iv
er

t 
tr

af
fi

c 
ar

o
u

n
d

 t
h

e 
H

o
b

ar
t 

C
B

D
, w

it
h

 t
h

e 
ro

ad
s 

b
ei

n
g 

p
er

m
it

te
d

 t
o

 
al

ie
n

at
e 

th
e 

ce
n

tr
e 

o
f 

th
e 

ci
ty

 f
ro

m
 t

h
e 

w
at

er
fr

o
n

t.
) 

 

H
o

w
 d

o
es

 t
h

e 
C

o
u

n
ci

l p
ro

p
o

se
 t

o
 a

ch
ie

ve
 o

n
e 

o
f 

th
e 

m
aj

o
r 

o
b

je
ct

iv
es

 o
f 

th
e 

G
e

h
l r

ep
o

rt
 w

it
h

o
u

t 
p

ro
vi

d
in

g 
a 

b
yp

as
s 

ar
o

u
n

d
 

Th
er

e 
is

 n
o

 c
u

rr
en

t 
p

la
n

 a
n

d
 n

o
t 

so
m

et
h

in
g 

C
o

u
n

ci
l o

ff
ic

er
s 

fo
re

se
e

 
o

cc
u

rr
in

g,
 g

iv
en

 t
h

e 
h

ig
h

 c
o

st
 o

f 
su

ch
 a

n
 in

it
ia

ti
ve

 c
o

m
p

ar
ed

 t
o

 a
n

y 
b

en
ef

it
.  

If
 a

 b
yp

as
s 

w
as

 in
tr

o
d

u
ce

d
, t

h
is

 w
o

u
ld

 h
av

e 
a 

kn
o

ck
-o

n
 e

ff
ec

t 
an

d
 c

re
at

e
 a

 
h

o
st

 o
f 

is
su

es
 w

it
h

in
 t

h
e 

b
ro

ad
er

 t
ra

ff
ic

 n
et

w
o

rk
.  

W
e 

d
o

, h
o

w
ev

er
, n

ee
d

 t
o

 
ca

re
fu

lly
 m

an
ag

e 
in

cr
ea

si
n

g 
tr

af
fi

c 
vo

lu
m

es
 a

n
d

 p
ro

m
o

te
 s

u
st

ai
n

ab
le

 
tr

an
sp

o
rt

 o
p

ti
o

n
s.

 

C
o

u
n

ci
l i

s 
cu

rr
en

tl
y 

co
n

si
d

er
in

g 
w

ay
s 

to
 b

et
te

r 
co

n
n

ec
t 

th
e 

C
B

D
 t

o
 t

h
e 

W
at

e
rf

ro
n

t,
 h

o
w

ev
er

 D
av

ey
 a

n
d

 M
ac

q
u

ar
ie

 S
tr

ee
ts

 a
re

 c
o

n
si

d
er

ed
 t

o
 b

e 
co

n
st

ra
in

ts
 t

h
at

 n
ee

d
 t

o
 b

e 
ta

ke
n

 in
to

 a
cc

o
u

n
t.
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th
e 

C
B

D
? 

(A
n

o
th

er
 c

o
n

si
d

er
at

io
n

 is
 t

h
at

 b
u

ild
in

gs
 o

f 
h

is
to

ri
ca

l s
ig

n
if

ic
an

ce
 

w
h

ic
h

 f
ro

n
t 

o
n

to
 D

av
ey

 a
n

d
 M

ac
q

u
ar

ie
 s

tr
ee

ts
 a

re
 p

ro
b

ab
ly

 
b

ei
n

g 
d

am
ag

ed
 b

y 
th

e 
h

ea
vy

 t
ra

ff
ic

 u
si

n
g 

th
es

e 
ar

te
ri

es
.)

 

1
6 

W
h

en
 t

h
e 

n
u

m
b

er
s 

o
f 

tr
af

fi
c 

la
n

es
 a

re
 r

ed
u

ce
d

, m
o

to
ri

st
s 

o
ft

e
n

 
fi

n
d

 a
n

 a
lt

er
n

at
e 

ro
u

te
.  

B
ar

ra
ck

 s
tr

ee
t 

ap
p

ea
rs

 t
o

 b
e 

th
e 

al
te

rn
at

e 
ro

u
te

 o
f 

ch
o

ic
e 

fo
r 

m
an

y.
  I

s 
th

e
 C

o
u

n
ci

l a
w

ar
e 

th
at

 
B

ar
ra

ck
 S

tr
ee

t 
is

 b
ec

o
m

in
g 

a 
b

yp
as

s 
to

 C
it

y 
an

d
 c

o
u

ld
 t

h
e 

fl
o

w
 

b
e 

im
p

ro
ve

d
? 

Th
er

e 
is

 a
ls

o
 a

n
 is

su
e 

o
u

ts
id

e 
St

 D
av

id
’s

 C
at

h
ed

ra
l w

it
h

 t
h

e 
fa

r 
le

ft
 la

n
e 

h
o

ld
in

g 
u

p
 h

o
ld

in
g 

u
p

 t
ra

ff
ic

 e
n

te
ri

n
g 

M
ac

q
u

ar
ie

 S
tr

ee
t 

an
d

 d
o

w
n

 t
o

 t
h

e 
w

at
er

fr
o

n
t.

  C
an

 p
ed

es
tr

ia
n

s 
b

e 
gi

ve
n

 a
 f

iv
e 

se
co

n
d

 h
ea

d
 s

ta
rt

 t
o

 im
p

ro
ve

 t
h

is
 h

o
ld

 u
p

? 

Th
is

 m
at

te
r 

is
 c

u
rr

en
tl

y 
u

n
d

er
 in

ve
st

ig
at

io
n

 w
it

h
 a

n
 in

cr
ea

se
 f

ro
m

 t
w

o
 t

o
 

th
re

e 
la

n
es

 c
o

n
ti

n
u

in
g 

ac
ro

ss
 t

h
e 

C
o

lli
n

s 
St

re
et

 in
te

rs
ec

ti
o

n
 t

o
 b

e 
co

n
si

d
er

ed
.  

It
 is

 u
n

lik
e

ly
 t

h
at

 t
h

is
 s

o
lu

ti
o

n
 w

o
u

ld
 w

o
rk

 a
s 

it
 w

o
u

ld
 t

ak
e

 t
im

e 
o

u
t 

o
f 

th
e 

ex
is

ti
n

g 
si

gn
al

 p
h

as
in

g.
  T

ra
ff

ic
 a

n
d

 p
ed

es
tr

ia
n

 c
o

n
fl

ic
ts

 o
cc

u
r 

at
 m

an
y 

in
te

rs
ec

ti
o

n
s 

in
 t

h
e 

C
B

D
 a

n
d

 t
im

e 
se

p
ar

at
io

n
 w

o
u

ld
 d

ec
re

as
e 

in
te

rs
ec

ti
o

n
 

ef
fi

ci
en

cy
. 

1
7 

Th
is

 y
ea

r 
is

 t
h

e 
fi

ft
h

 a
n

n
iv

er
sa

ry
 o

f 
th

e 
Ja

n
 G

e
h

l r
ep

o
rt

.  
Is

 t
h

e 
C

o
u

n
ci

l c
el

eb
ra

ti
n

g 
th

at
 m

ile
st

o
n

e?
   

W
e

 w
o

u
ld

 li
ke

 t
o

 g
et

 J
an

 G
eh

l b
ac

k 
to

 H
o

b
ar

t 
at

 s
o

m
e 

st
ag

e 
to

 s
e

e 
so

m
e 

o
f 

w
h

at
 w

e’
ve

 d
o

n
e.

  W
e 

kn
o

w
 h

e 
h

as
 a

 s
o

ft
 s

p
o

t 
fo

r 
H

o
b

ar
t 

an
d

 w
e 

ar
e 

ke
en

 
to

 in
vi

te
 h

im
 b

ac
k 

to
 c

el
e

b
ra

te
 h

is
 c

o
n

tr
ib

u
ti

o
n

.  
W

e 
ar

e 
aw

ar
e 

th
at

 h
e 

h
as

 a
 

si
ck

 p
ar

tn
er

 a
n

d
 h

is
 t

ra
ve

lli
n

g 
h

as
 b

ee
n

 li
m

it
ed

. 

H
e 

p
ro

vi
d

ed
 u

s 
w

it
h

 1
40

 r
ec

o
m

m
en

d
at

io
n

s 
an

d
 w

it
h

 t
h

e 
C

o
u

n
ci

l k
e

en
 t

o
 

d
el

iv
er

 o
n

 h
is

 v
is

io
n

, w
e 

w
ill

 s
ee

 a
 v

er
y 

d
if

fe
re

n
t 

H
o

b
ar

t 
in

 t
h

e 
ye

ar
s 

to
 c

o
m

e.
 

1
8 

C
an

 t
h

e 
C

o
u

n
ci

l b
e 

m
o

re
 a

ss
er

ti
ve

 in
 it

s 
p

o
si

ti
o

n
 o

n
 

d
ev

el
o

p
m

en
t 

o
n

 M
t 

W
el

lin
gt

o
n

? 
  

Th
e 

C
o

u
n

ci
l h

as
 m

ai
n

ta
in

ed
 a

 s
tr

o
n

g 
p

o
si

ti
o

n
 f

o
r 

so
m

e 
p

er
io

d
 o

f 
ti

m
e.

  W
e 

h
av

e 
st

ro
n

gl
y 

e
xp

re
ss

e
d

 a
 v

ie
w

 t
h

at
 t

h
e 

C
o

u
n

ci
l’s

 p
re

fe
rr

ed
 s

it
e 

fo
r 

d
ev

el
o

p
m

en
t 

is
 t

h
e 

Sp
ri

n
gs

 a
n

d
 t

h
is

 h
as

 r
ec

e
n

tl
y 

b
ee

n
 r

ei
n

fo
rc

ed
 w

it
h

 t
h

e 
C

o
u

n
ci

l s
ee

ki
n

g 
d

ev
el

o
p

m
en

t 
ap

p
lic

at
io

n
s 

o
f 

in
te

re
st

ed
 p

ar
ti

es
 f

o
r 

th
e 

Sp
ri

n
gs

. 
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O

TE
S  

Th
e 

C
o

u
n

ci
l h

as
 a

ls
o

 t
ak

en
 a

n
 a

ct
iv

e 
ro

le
 in

 t
h

e 
p

u
b

lic
 h

ea
ri

n
g 

b
y 

th
e 

P
la

n
n

in
g 

C
o

m
m

is
si

o
n

 in
 r

e
la

ti
o

n
 t

o
 t

h
e 

p
ro

p
o

se
d

 e
xt

en
si

o
n

 o
f 

th
e 

P
in

n
ac

le
 

Zo
n

e 
b

y 
th

e 
Tr

u
st

 f
o

r 
tw

o
 r

ea
so

n
s:

 

Th
e 

am
en

d
m

en
t 

w
as

 in
co

n
si

st
en

t 
w

it
h

 t
h

e 
C

o
u

n
ci

l’s
 p

re
fe

re
n

ce
 f

o
r 

vi
si

to
r 

fa
ci

lit
ie

s 
b

ei
n

g 
d

ev
el

o
p

ed
 a

t 
th

e 
Sp

ri
n

gs
; a

n
d

 

Th
e 

Tr
u

st
 d

id
 n

o
t 

d
em

o
n

st
ra

te
 h

o
w

 t
h

e 
p

ro
p

o
se

d
 a

m
en

d
m

en
t 

w
o

u
ld

 f
u

rt
h

er
 

th
e 

vi
si

o
n

, p
ri

n
ci

p
le

s 
an

d
 o

b
je

ct
iv

e
s 

o
f 

th
e 

M
an

ag
em

en
t 

P
la

n
 a

n
d

 t
h

e 
p

u
rp

o
se

s 
fo

r 
w

h
ic

h
 W

el
lin

gt
o

n
 P

ar
k 

w
as

 s
et

 a
si

d
e.

 

In
 t

er
m

s 
o

f 
th

e 
C

ab
le

 C
ar

 p
ro

p
o

sa
l, 

th
e 

C
o

u
n

ci
l h

as
 n

o
 d

ev
el

o
p

m
en

t 
ap

p
lic

at
io

n
 f

o
r 

a 
ca

b
le

 c
ar

 b
ef

o
re

 it
.  

W
e 

h
av

e 
h

ad
 d

is
cu

ss
io

n
s 

w
it

h
 M

r 
B

o
ld

 
in

 t
h

e 
C

o
u

n
ci

l’s
 d

u
al

 r
o

le
 o

f 
la

n
d

 o
w

n
er

 a
n

d
 t

h
e 

st
at

u
to

ry
 p

la
n

n
in

g 
au

th
o

ri
ty

.  
Th

e 
C

o
u

n
ci

l’s
 p

o
si

ti
o

n
 is

 t
h

at
 if

 M
r 

B
o

ld
 s

u
b

m
it

s 
a 

D
A

 f
o

r 
a 

ca
b

le
 c

ar
, i

t 
w

ill
 b

e 
as

se
ss

e
d

. 

1
9 

So
m

e 
ro

u
n

d
ab

o
u

ts
 h

av
e 

ve
ge

ta
ti

o
n

 p
la

n
te

d
 in

 t
h

e 
m

id
d

le
 o

f 
th

em
 w

h
ic

h
 p

re
ve

n
ts

 d
ri

ve
rs

 v
ie

w
in

g 
in

d
ic

at
o

r 
lig

h
ts

 o
f 

ca
rs

 o
n

 
an

d
 e

n
te

ri
n

g 
th

e 
o

p
p

o
si

te
 s

id
e 

o
f 

th
o

se
 r

o
u

n
d

ab
o

u
ts

.  
Sh

o
u

ld
 

th
is

 v
eg

et
at

io
n

 b
e 

re
m

o
ve

d
 in

 t
h

e 
in

te
re

st
s 

o
f 

sa
fe

ty
? 

R
o

u
n

d
ab

o
u

ts
 a

re
 m

ai
n

ta
in

ed
 in

 a
cc

o
rd

an
ce

 w
it

h
 A

u
sR

o
ad

 S
ta

n
d

ar
d

s.
  W

e 
n

ee
d

 t
o

 p
ro

vi
d

e 
vi

su
al

 s
ig

h
t 

lin
es

 b
u

t 
n

o
t 

n
ec

e
ss

ar
ily

 t
o

 t
h

e 
o

th
er

 s
id

e 
o

f 
th

e 
ro

u
n

d
ab

o
u

t.
  C

o
u

n
ci

l o
ff

ic
er

s 
e

n
su

re
 t

h
at

 v
eg

et
at

io
n

 is
 m

ai
n

ta
in

ab
le

 t
o

 m
ee

t 
st

an
d

ar
d

s 
to

 e
n

su
re

 t
h

at
 s

af
et

y 
is

 m
ai

n
ta

in
ed

 a
n

d
 d

ri
ve

rs
 h

av
e 

ad
eq

u
at

e 
vi

si
o

n
. 

2
0 

Th
e 

C
it

y 
se

em
s 

to
 b

e 
p

o
o

rl
y 

se
rv

ic
ed

 b
y 

a 
ce

n
tr

e 
to

 
ac

co
m

m
o

d
at

e
 in

tr
as

ta
te

 b
u

s 
tr

av
el

.  
C

an
 t

h
ey

 b
e 

b
ro

u
gh

t 
to

 
o

n
e 

ce
n

tr
al

 lo
ca

ti
o

n
? 

 

Th
e 

b
u

s 
m

al
l r

e
d

ev
el

o
p

m
en

t 
is

 p
ar

t 
o

f 
a 

la
rg

er
 p

ro
je

ct
 w

h
er

e 
a 

st
u

d
y 

(f
u

n
d

ed
 

b
y 

C
o

u
n

ci
l a

n
d

 S
ta

te
 a

n
d

 F
ed

er
al

 G
o

ve
rn

m
en

t)
 w

as
 u

n
d

er
ta

ke
n

 t
o

 c
o

n
si

d
er

 
is

su
es

 a
ro

u
n

d
 b

u
se

s 
in

 t
h

e 
C

it
y.

  O
n
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 t
h

e 
lo

ca
ti

o
n

 o
f 

th
e 

B
u

s 
M

al
l. 
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w
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u
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o
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an

d
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h
e 
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 t
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h
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at
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h
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e
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 b
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 c
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 c
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 t
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p
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p
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h
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u
t 
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e 
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th
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ir

es
 in
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ct
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ev

er
th
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 t

h
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 is
 t

h
e 

d
ir

ec
ti

o
n

 t
h

e 
C

o
u

n
ci

l w
is
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 t
o
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ea
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h

at
 s
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te
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s 
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e 
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C
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 p
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n
 p
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 c
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Fo
r 
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an
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, w
h
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o
u
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p
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 n
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u
ild

in
g 
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 b
u
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si
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if
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an
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if
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n
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o
n
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h
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h
at

 s
p

ec
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ie
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n

 t
h

e 
ap

p
ro

ve
d

 p
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n
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o

u
ld

 t
h

e 
o

w
n

er
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e 
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ed
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o
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n

o
ck

 t
h

e 
b

u
ild

in
g 

d
o

w
n
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n

d
 r
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u

ild
? 

W
o

u
ld

 t
h

e 
o

w
n

er
 b

e 
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n
ed
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o
u

ld
 

an
y 
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p
er
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 o
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n

er
s 
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el
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ed
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y 
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n

ew
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u
ild
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b
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n
g 
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h
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p
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p

en
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h

at
 h
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p

en
s 
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u

b
d

iv
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n

 d
ev

el
o

p
er
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o

e
s 

n
o

t 
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m
p

le
te
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n
d
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in
g 

an
d
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et
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n
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o

rk
 in
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o
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it

h
 p

la
n

s 
su

b
m

it
te

d
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o
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o
u

n
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W
h

en
 d

o
es

 t
h

is
 w

o
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 h
av

e 
to

 b
e 

co
m

p
le

te
d

? 
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an

 t
h

e 
d

ev
el

o
p

er
 w

ai
t 

u
n

ti
l b

u
ild

in
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 o
n

 a
ll 

b
lo

ck
s 

in
 t

h
e 

su
b

d
iv

is
io

n
 h

av
e 

b
ee

n
 c

o
m

p
le

te
d
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If
 a

 d
ev

el
o

p
er
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 r

eq
u

ir
ed

 t
o

 p
ay

 a
 b

o
n

d
, h

o
w

 lo
n

g 
is

 t
h

e 
d

ev
el

o
p

er
 g
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 b
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o
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 t
h

e 
b

o
n

d
 is
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o
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te
d

? 
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y 

w
ay
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f 

co
n
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n

d
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m

p
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, t
h

e 
d

ev
el

o
p

m
en

t 
o

f 
a 

h
o

u
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w

o
 s

ta
ge

 
p

ro
ce
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Th
e 

fi
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t 
st

ag
e 
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 t

h
e 

p
la

n
n

in
g 
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e 
an

d
 t

h
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 d
ea
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 w

it
h

 t
h

e 
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er
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o
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o
n
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n

d
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o
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p
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ts
 o
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d
ev

el
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p
m

en
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W

h
en
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n
g 
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e 
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p
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at

io
n
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o
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p
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n
n

in
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p
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m
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, t
h
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C

o
u

n
ci

l m
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m
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m

e 
to

 t
im
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o

se
 c

er
ta
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 c

o
n

d
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io
n
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o
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 p
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it
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e 

se
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n
d
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ge
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 b
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g 
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h
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 r
eq

u
ir
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h
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p
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an
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p
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n
t 
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 d
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le
d

 p
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h
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u
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h
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b
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 d
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 d
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g 
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h
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o
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s 
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e 
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d
 b
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b

u
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in
g 
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d

 d
ev
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o
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o
m
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h
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o

u
ld
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n

su
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 c
o

m
p
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n
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u
t 
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o
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 t
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 b
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h
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 d

o
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u
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b
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 o
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u
rs
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o

u
n
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l w
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 s
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u
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to

 in
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ec
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h
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 b
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o
u

n
d

, t
h
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C

o
u

n
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, c
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h
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o
u

n
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h
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h
e 
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Th
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d
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 b
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h
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b
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p
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 c
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b
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 s
ta

n
d

ar
d

s 
d

o
es

 n
o

t 
m

ea
n

 t
h

at
 t

h
e 

p
ro

p
o

sa
l s

h
o

u
ld

 b
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 p
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 s
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p
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p
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h
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l b
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 c
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 d
ir

ec
t 

to
 t

h
e 

re
sp

o
n

si
b

le
 a

re
a 

o
f 

C
o

u
n

ci
l. 
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 c
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l d
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p
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 t
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 p
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b
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b
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 p
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 b
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n
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 c
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h
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b
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o
f 
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o
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h
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p

u
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h
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 p
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p
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u

m
in

g 
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at
 t

h
e 

H
C

C
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 m
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n

ta
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th

e 
n
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u
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 s

tr
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s 
ad

jo
in

in
g 
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e 

p
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p
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 t

h
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p
o
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p
le

m
en
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d
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h
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h
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u
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 p
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n
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p
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 m
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n
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W
h

at
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o

u
t 

p
ro

p
er
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 w
h

ic
h
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av

e 
n

at
u
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 s
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h
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m
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 t
h
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n
e 
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o
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n
d
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 s

o
m
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s 

q
u
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W
h
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w
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C

o
u
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 d
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h
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 b
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 b
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h
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l p
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 c
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 d
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 p
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u
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m
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u
ch

 c
h
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p
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n
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 p
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 r
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r 
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e 
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er
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f 
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er
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n
d
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e
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W

at
e
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h
e 
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C
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ve
d

 e
q
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e
r,
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n
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a 

1
0
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9
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 p
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 p
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h
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 t
h
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ca

rr
yi

n
g 
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d
 p
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 p
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 b
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 c
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h
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 b
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 p
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 t
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p
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) 
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b
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 d
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 b
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 d
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l d
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b
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b
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b
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b
u

rb
an

 a
re

as
 w

it
h

in
 H

o
b

ar
t.
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 b
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 c
o
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d
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p
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p
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ci
n

ct
s.
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 c
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b
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f 
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d
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W
h
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 t

h
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 c
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 c
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e 
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o
m

 a
n

 o
ve
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p
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o
th
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 c
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b
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b
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 d
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 d
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 c
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 d
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 p
u

b
lic

 r
ec

o
rd

 is
 t

h
er

e 
o

f 
co

m
p

la
in

ts
? 

C
u

st
o

m
er

 c
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 C
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 f
ile

s.
  T

h
er

e 
is

 n
o

 p
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 b
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 c
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 c
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 b
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 C
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b
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 p
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 o
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n

e 
to

 
ac

co
m

m
o

d
at

e
 t

h
e 

n
ee

d
s 

o
f 

p
ed

es
tr

ia
n

s,
 c
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 t
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p
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 c
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 b
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p
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b
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p
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p
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tr
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n
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o

ss
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 t
h

e 
C

it
y 

o
f 

H
o

b
ar

t.
  T

h
e 

re
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o
n

se
 w
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 t

h
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 w
e 

d
o
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o

t 
h

av
e 

th
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e 
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p

ed
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tr
ia

n
s 
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 p
u

t 
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se
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es
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t 
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 w
o

u
ld

 li
ke

 C
o

u
n
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l t

o
 p

ro
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d
e 

th
e 

ev
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en
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 b
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 t

h
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te
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en
t.
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h
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at
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n
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h

at
 

al
lo

w
in

g 
a 

sa
fe

 w
ay

 f
o

r 
p

ed
es

tr
ia

n
s 

to
 c
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b
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 c
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 p
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 c
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ra
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at
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 b
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 c
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b
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e
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ve
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at
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 c
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n
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d
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o
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el
ie
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R

et
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 b
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 p
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  T
h

e 
C

o
u

n
ci

l h
as

 w
ri

tt
e

n
 

b
ac

k 
to

 t
h

e 
M

in
is

te
r 

sa
yi

n
g 

th
at

 it
 is

 p
re

p
ar

ed
 t

o
 s

it
 d

o
w

n
 a

n
d

 t
al

k 
ab

o
u

t 
m

o
d

el
s,

 w
h

et
h

er
 

th
at

 b
e 

vo
lu

n
ta

ry
 a

m
al

ga
m

at
io

n
, s

h
ar

ed
-s

er
vi

ce
s,

 f
ee

-f
o

r-
se

rv
ic

e 
o

r 
an

y 
o

th
er

 m
o

d
el

. W
h

ile
 

th
e 

co
n

ve
rs

at
io

n
 is

 y
et

 t
o

 o
cc

u
r,

 w
e 

ar
e 

p
re

p
ar

ed
 t

o
 t

al
k 

to
 o

u
r 

n
ei

gh
b

o
u

ri
n

g 
C

o
u

n
ci

ls
 b

u
t 

w
e 

ar
e 

o
n

ly
 p

re
p

ar
ed

 t
o

 p
u

rs
u

e 
w

h
at

 is
 in

 t
h

e 
b

es
t 

in
te

re
st

s 
o

f 
o

u
r 

ra
te

p
ay

er
s.

 

1
0 

W
h

er
e 

is
 t

h
e 

is
su

e 
o

f 
co

n
st

it
u

ti
o

n
al

 r
ec

o
gn

it
io

n
 

at
? 

Th
is

 is
 a

 F
ed

er
al

 is
su

e 
th

at
 is

 n
o

t 
o

n
 t

h
e 

cu
rr

en
t 

ag
en

d
a 

fo
r 

th
e 

G
o

ve
rn

m
en

t.
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1
1 

W
h

y 
w

as
 t

h
er

e 
se

cr
ec

y 
su

rr
o

u
n

d
in

g 
th

e 
“M

ye
r 

d
ea

l”
? 

Th
er

e 
w

as
 m

u
ch

 m
ed

ia
 h

yp
e 

ar
o

u
n

d
 t

h
is

 is
su

e.
  T

h
e 

fa
ct

s 
ar

e 
th

at
 a

t 
th

e 
ti

m
e 

th
e 

d
ec

is
io

n
 

w
as

 t
ak

e
n

, t
h

e 
C

o
u

n
ci

l b
el

ie
ve

d
 it

 w
as

 t
h

e 
ri

gh
t 

o
n

e 
in

 t
h

e 
in

te
re

st
s 

o
f 

th
e 

C
it

y.
  T

h
e 

St
at

e 
G

o
ve

rn
m

en
t 

h
ad

 f
ai

le
d

 t
o

 a
ct

 a
n

d
 t

h
e 

C
o

u
n

ci
l m

ad
e 

a 
d

if
fi

cu
lt

 d
ec

is
io

n
 t

o
 t

ry
 a

n
d

 g
et

 t
h

e 
d

ev
el

o
p

m
en

t 
u

p
 a

n
d

 r
u

n
n

in
g.

 

In
 t

er
m

s 
o

f 
d

is
cl

o
su

re
, t

h
e 

p
ar

ti
cu

la
rs

 w
er

e 
d

is
cl

o
se

d
 in

 t
h

e 
p

re
vi

o
u

s 
tw

o
 A

n
n

u
al

 R
ep

o
rt

s,
 

al
o

n
g 

w
it

h
 a

ss
is

ta
n

ce
 p

ro
vi

d
ed

 t
o

 o
th

er
 d

ev
el

o
p

m
en

ts
 s

u
ch

 a
s 

th
e 

V
o

d
af

o
n

e 
d

ev
el

o
p

m
en

t.
 

1
2 

W
h

at
 p

ro
ce

d
u

re
s 

d
o

es
 C

o
u

n
ci

l h
av

e 
in

 p
la

ce
 t

o
 

en
su

re
 t

h
at

 it
s 

“c
o

rp
o

ra
te

 m
em

o
ry

” 
re

m
ai

n
s 

in
ta

ct
? 

W
e

 h
av

e 
a 

n
u

m
b

er
 o

f 
to

o
ls

 a
va

ila
b

le
 t

o
 u

s.
 W

h
er

e 
th

e 
co

rp
o

ra
te

 k
n

o
w

le
d

ge
 o

r 
m

em
o

ry
 is

 
co

n
ta

in
ed

 in
 a

 t
an

gi
b

le
 f

o
rm

at
, f

o
r 

e
xa

m
p

le
 b

o
o

ks
, d

o
cu

m
en

t 
m

ap
s,

 p
la

n
s,

 p
la

q
u

es
, g

if
ts

 e
tc

 
th

es
e

 a
re

 r
eg

is
te

re
d

 in
to

 t
h

e 
C

o
rp

o
ra

te
 s

ys
te

m
 t

o
 e

n
su

re
 w

e 
ar

e 
al

w
ay

s 
ab

le
 t

o
 lo

ca
te

 a
n

d
 

u
ti

lis
e 

th
em

 a
s 

re
q

u
ir

ed
.  

 

W
h

er
e 

it
 is

 p
o

ss
ib

le
, w

e 
al

so
 c

o
n

ve
rt

 t
h

es
e 

it
em

s 
in

to
 a

n
 e

le
ct

ro
n

ic
 f

o
rm

at
,  

th
at

 is
 t

h
en

 
st

o
re

d
 in

 o
u

r 
e

le
ct

ro
n

ic
 r

ec
o

rd
 k

ee
p

in
g 

sy
st

em
, t

o
 e

n
su

re
 t

h
at

 t
h

e 
ab

ili
ty

 t
o

 a
cc

e
ss

 t
h

es
e 

b
o

th
 

n
o

w
 a

n
d

 in
to

 t
h

e 
fu

tu
re

 is
 in

cr
ea

se
d

, t
h

is
 is

 p
ar

ti
cu

la
rl

y 
im

p
o

rt
an

t 
gi

ve
n

 t
h

at
 s

o
m

e 
o

f 
th

es
e 

it
em

s 
ar

e 
at

 r
is

k 
o

f 
d

et
er

io
ra

ti
o

n
 g

iv
en

 t
h

ei
r 

ag
e.

 

W
e

 a
ls

o
 w

o
rk

 v
er

y 
cl

o
se

ly
 w

it
h

 e
xt

er
n

al
 a

ge
n

ci
es

 s
u

ch
 a

s 
th

e 
Ta

sm
an

ia
n

 A
rc

h
iv

es
 O

ff
ic

e 
to

 
en

su
re

 t
h

at
 it

em
s 

th
at

 a
re

 o
f 

h
is

to
ri

ca
l v

al
u

e 
to

 b
o

th
 t

h
e 

ci
ty

 a
n

d
 t

h
e 

st
at

e 
ar

e 
p

ro
te

ct
e

d
 f

o
r 

fu
tu

re
 g

en
er

at
io

n
s 

w
h

ils
t 

st
ill

 b
ei

n
g 

ac
ce

ss
ib

le
 t

o
 b

o
th

 t
h

e 
C

o
u

n
ci

l a
n

d
 t

h
e 

p
u

b
lic

. 

If
 t

h
e 

co
rp

o
ra

te
 k

n
o

w
le

d
ge

 o
r 

m
em

o
ry

 is
 o

f 
an

 in
ta

n
gi

b
le

 f
o

rm
at

 i.
e.

 k
n

o
w

le
d

ge
 h

el
d

 b
y 

an
 

in
d

iv
id

u
al

, w
h

er
e 

p
o

ss
ib

le
 w

e
 e

n
co

u
ra

ge
 t

h
e 

u
se

 o
f 

fi
le

 n
o

te
s,

 d
ev

el
o

p
m

en
t 

o
f 

p
ro

ce
d

u
re

s 
an

d
 p

o
lic

y,
 d

o
cu

m
en

ta
ti

o
n

 o
f 

th
e 

kn
o

w
le

d
ge

 a
n

d
 in

fo
rm

at
io

n
 s

h
ar

in
g 

am
o

n
gs

t 
p

ee
rs

. 

1
3 

A
re

 t
h

er
e 

an
y 

p
la

n
s 

fo
r 

u
p

gr
ad

e 
w

o
rk

s 
to

 M
t 

N
el

so
n

 R
o

ad
? 

Th
er

e 
ar

e 
n

o
 lo

n
g-

te
rm

 p
la

n
s 

fo
r 

si
gn

if
ic

an
t 

w
o

rk
s 

b
u

t 
m

ai
n

te
n

an
ce

 is
 o

n
go

in
g.

  I
t 

w
o

u
ld

 b
e 

ve
ry

 d
if

fi
cu

lt
 t

o
 p

ro
vi

d
e 

ad
d

it
io

n
al

 in
fr

as
tr

u
ct

u
re

 in
 t

h
is

 a
re

a 
d

u
e 

to
 t

h
e 

to
p

o
gr

ap
h

y.
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C
o

u
n

ci
l h

as
 a

 p
ro

je
ct

 li
st

e
d

 f
o

r 
2

01
5

/2
0

16
 t

o
 u

n
d

er
ta

ke
 r

o
ad

 s
u

rf
ac

e 
m

ai
n

te
n

an
ce

 t
h

ro
u

gh
o

u
t 

th
e 

lo
w

e
r 

se
ct

io
n

 o
f 

N
el

so
n

 R
o

ad
 (

b
en

d
s 

2
 t

o
 4

),
 p

ar
ti

cu
la

rl
y 

at
 B

en
d

 3
. 

Th
is

 p
ro

je
ct

 w
ill

 n
o

t 
in

cl
u

d
e 

m
aj

o
r 

re
-s

ea
lin

g 
w

o
rk

s,
 b

u
t 

it
 m

ay
 in

co
rp

o
ra

te
 p

re
p

ar
at

io
n

 w
o

rk
s 

fo
r 

fu
tu

re
 s

e
al

in
g 

in
 e

it
h

er
 2

0
1

6/
20

17
 o

r 
2

01
7

/2
0

18
. 

1
4 

D
o

es
 t

h
e 

C
o

u
n

ci
l h

av
e 

a 
p

o
lic

y 
o

n
 t

h
e 

af
fe

ct
 o

f 
To

u
ri

sm
 o

n
 t

h
e 

lo
ca

l a
m

en
it

y?
 F

o
r 

ex
am

p
le

, t
h

e 
re

d
 b

u
se

s,
 f

lig
h

t 
p

at
h

s 
o

ve
r 

h
o

m
es

 

Th
e 

C
o

u
n

ci
l d

o
es

n
’t

 h
av

e 
a 

to
u

ri
sm

 p
o

lic
y.

  W
h

ile
 w

e 
ru

n
 t

h
e 

H
o

b
ar

t-
b

as
ed

 T
as

m
an

ia
n

 T
ra

ve
l 

an
d

 In
fo

rm
at

io
n

 C
en

tr
e,

 w
e 

d
o

n
’t

 h
av

e 
a 

b
ro

ad
 t

o
u

ri
sm

 r
em

it
.  

Th
at

 is
 a

 S
ta

te
 G

o
ve

rn
m

en
t 

re
sp

o
n

si
b

ili
ty

.  
In

 s
ay

in
g 

th
at

, w
e 

w
ill

/d
o

 m
o

n
it

o
r 

an
y 

im
p

ac
ts

 o
n

 lo
ca

l a
m

en
it

y 
an

d
 a

ct
 w

h
er

e 
n

ec
e

ss
ar

y.
 

1
5 

H
o

b
ar

t 
h

as
 g

o
o

d
 f

ac
ili

ti
es

 f
o

r 
p

eo
p

le
 w

it
h

 
d

is
ab

ili
ti

es
 a

n
d

 w
e 

n
ee

d
 t

o
 a

d
ve

rt
is

e 
th

at
 b

et
te

r.
  

If
 w

e
 p

o
si

ti
o

n
ed

 H
o

b
ar

t 
as

 a
 d

is
ab

ili
ty

 f
ri

en
d

ly
 

d
es

ti
n

at
io

n
 it

 w
o

u
ld

 b
e 

a 
go

o
d

 t
h

in
g 

an
d

 w
o

u
ld

 
al

so
 e

n
ab

le
 t

h
e 

co
o

rd
in

at
io

n
 o

f 
gr

an
ts

 f
o

r 
d

is
ab

ili
ty

 f
ri

en
d

ly
 p

ro
je

ct
s 

lik
e

 m
o

re
 s

ea
ti

n
g.

  

Th
e 

C
it

y 
o

f 
H

o
b

ar
t 

p
ro

d
u

ce
s 

a 
C

B
D

 M
o

b
ili

ty
 M

ap
 w

h
ic

h
 is

 a
 g

u
id

e 
to

 a
cc

e
ss

 a
n

d
 f

ac
ili

ti
es

 f
o

r 
p

eo
p

le
 w

it
h

 li
m

it
ed

 m
o

b
ili

ty
.  

Th
e 

M
ap

 w
as

 la
st

e
d

 u
p

d
at

e
d

 in
 D

ec
em

b
er

 2
0

13
 a

n
d

 it
 is

 w
id

el
y 

d
is

tr
ib

u
te

d
 t

h
ro

u
gh

 t
h

e 
d

is
ab

ili
ty

 s
ec

to
r,

 a
m

o
n

gs
t 

co
m

m
u

n
it

y 
gr

o
u

p
s,

 a
t 

ev
en

ts
, p

ro
vi

d
ed

 
w

it
h

in
 C

it
y 

o
f 

H
o

b
ar

t 
R

es
id

en
ti

al
 P

ac
ks

 a
n

d
 is

 a
va

ila
b

le
 t

o
 v

ie
w

 o
n

 t
h

e 
C

o
u

n
ci

l’s
 w

e
b

si
te

.  

St
af

f 
at

 t
h

e 
Ta

sm
an

ia
n

 T
ra

ve
l a

n
d

 In
fo

rm
at

io
n

 C
e

n
tr

e 
p

ro
ac

ti
ve

ly
 u

se
 t

h
e 

C
it

y 
o

f 
H

o
b

ar
t 

C
B

D
 

M
o

b
ili

ty
 M

ap
 t

o
 a

ss
is

t 
vi

si
ti

n
g 

to
u

ri
st

s 
w

it
h

 li
m

it
ed

 m
o

b
ili

ty
.  

A
lo

n
g 

w
it

h
 f

ac
ili

ti
es

 f
o

r 
p

eo
p

le
 

w
it

h
 a

 d
is

ab
ili

ty
, t

h
e 

m
ap

 a
ls

o
 h

ig
h

lig
h

ts
 p

o
in

ts
 o

f 
in

te
re

st
 a

n
d

 d
et

ai
ls

 g
ra

d
ie

n
ts

 t
h

ro
u

gh
o

u
t 

th
e 

C
it

y.
 

 T
h

e 
‘g

o
tt

o
go

’ a
d

ve
rt

is
in

g 
fo

rm
s 

p
ar

t 
o

f 
th

e 
O

n
e 

C
it

y 
C

en
tr

e 
Sh

o
p

 H
o

b
ar

t 
(O

n
eH

o
b

ar
t)

 
ca

m
p

ai
gn

 w
h

ic
h

 c
o

m
m

u
n

ic
at

e
s 

th
e 

b
en

ef
it

s 
o

f 
th

e 
ci

ty
 c

en
tr

e 
to

 t
h

e 
p

u
b

lic
.  

Sp
ec

if
ic

al
ly

, 
‘g

o
tt

o
go

’ w
as

 d
ev

el
o

p
ed

 t
o

 b
e 

a 
m

o
b

ile
 f

ri
en

d
ly

 o
n

lin
e 

re
so

u
rc

e 
th

at
 t

ak
e

s 
th

e 
u

se
r 

to
 a

 m
ap

 
o

f 
to

ile
ts

 in
 t

h
e 

ci
ty

 c
en

tr
e,

 o
r 

p
ar

en
ti

n
g 

ro
o

m
s 

in
 t

h
e 

ci
ty

 c
en

tr
e.

  T
h

e 
m

ap
s 

cl
ea

rl
y 

sh
o

w
 

w
h

ic
h

 f
ac

ili
ti

es
 a

re
 f

u
lly

 a
cc

es
si

b
le

.  
 A

 p
ri

n
te

d
 m

ap
 is

 a
ls

o
 a

va
ila

b
le

 f
ro

m
 t

h
e 

C
o

u
n

ci
l. 

A
 p

ed
es

tr
ia

n
 w

ay
fi

n
d

in
g 

sy
st

em
 is

 b
ei

n
g 

ro
lle

d
-o

u
t 

b
y 

ac
ro

ss
 t

h
e 

C
it

y.
 T

h
e 

sy
st

em
 w

ill
 a

d
d

re
ss

 
th

e 
n

av
ig

at
io

n
 n

ee
d

s 
o

f 
vi

si
to

rs
 t

o
 t

h
e 

ci
ty

, i
n

cl
u

d
in

g 
th

o
se

 w
it

h
 a

 d
is

ab
ili

ty
.  

R
es

ea
rc

h
 is

 
p

re
se

n
tl

y 
b

ei
n

g 
u

n
d

er
ta

ke
n

 in
to

 h
o

w
 b

es
t 

to
 p

ro
vi

d
e 

in
fo

rm
at

io
n

 in
 a

 d
ig

it
al

 f
o

rm
at

, w
it

h
 t

h
e 
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go
al

 o
f 

e
n

h
an

ci
n

g 
ac

ce
ss

 f
o

r 
p

eo
p

le
 w

it
h

 a
 d

is
ab

ili
ty

. 

Th
e 

C
o

u
n

ci
l i

s 
al

so
 s

ee
ki

n
g 

to
 c

o
n

ti
n

u
al

ly
 im

p
ro

ve
 a

m
en

it
y 

fo
r 

p
eo

p
le

 w
it

h
 a

 d
is

ab
ili

ty
 a

t 
C

o
u

n
ci

l e
ve

n
ts

 a
n

d
 n

o
te

 t
h

at
 t

h
is

 p
ro

vi
si

o
n

 c
o

u
ld

 b
e 

b
et

te
r 

p
ro

m
o

te
d

.  
W

e 
h

av
e

 r
ec

e
n

tl
y 

re
so

lv
ed

 t
o

 e
xt

en
d

 t
h

e 
H

o
b

ar
t 

H
o

p
p

er
 s

h
u

tt
le

 b
u

s 
se

rv
ic

e 
w

h
ic

h
 p

ro
vi

d
es

 im
p

ro
ve

d
 

co
n

n
ec

ti
vi

ty
 b

et
w

ee
n

 t
h

e 
H

o
b

ar
t 

C
B

D
 a

n
d

 S
al

am
an

ca
 M

ar
ke

t,
 in

cl
u

d
in

g 
fo

r 
p

eo
p

le
 w

it
h

 a
 

d
is

ab
ili

ty
. 

Th
e 

C
o

u
n

ci
l w

ill
 b

e 
co

n
si

d
er

in
g 

a 
re

p
o

rt
 in

 J
u

n
e 

re
ga

rd
in

g 
th

e 
p

ro
vi

si
o

n
 o

f 
co

m
m

u
n

it
y 

gr
an

ts
. 

If
 a

p
p

ro
ve

d
, t

h
is

 g
ra

n
t 

st
re

am
 w

ill
 o

ff
er

 c
o

m
m

u
n

it
y 

gr
o

u
p

s 
th

e 
o

p
p

o
rt

u
n

it
y 

to
 a

p
p

ly
 f

o
r 

p
ro

je
ct

s 
th

at
 im

p
ro

ve
 a

cc
es

si
b

ili
ty

 f
o

r 
p

eo
p

le
 w

it
h

 a
 d

is
ab

ili
ty

. 

1
6 

W
h

at
 a

b
o

u
t 

an
 o

n
lin

e 
re

gi
st

e
r 

o
f 

co
n

ce
rn

ed
/i

n
te

re
st

ed
 p

eo
p

le
 in

 H
o

b
ar

t,
 w

h
o

 
w

o
u

ld
 f

o
rm

 a
n

 o
n

-l
in

e 
Th

in
k 

Ta
n

k 
fo

r 
H

C
C

? 
  

Th
is

 is
 a

 g
o

o
d

 id
ea

.  
Th

e 
C

o
u

n
ci

l r
ec

o
gn

is
es

 t
h

e 
va

lu
e 

in
 e

n
ga

gi
n

g 
th

e 
co

m
m

u
n

it
y 

o
n

 a
n

 o
n

lin
e 

p
la

tf
o

rm
 a

n
d

 w
e 

h
av

e 
p

la
n

s 
fo

r 
a 

co
m

m
u

n
it

y 
e

n
ga

ge
m

en
t 

p
o

rt
al

.  
C

u
rr

en
tl

y,
 w

o
rk

 is
 

u
n

d
er

w
ay

 in
 in

ve
st

ig
at

in
g 

o
n

lin
e 

m
o

d
el

s 
o

f 
co

m
m

u
n

it
y 

e
n

ga
ge

m
en

t 
w

it
h

 a
 v

ie
w

 t
o

 h
av

in
g 

th
is

 
ch

an
n

el
 o

f 
en

ga
ge

m
en

t 
th

is
 c

al
en

d
ar

 y
ea

r.
 

1
7 

Th
e 

So
u

th
 H

o
b

ar
t 

co
m

m
u

n
it

y 
h

av
e 

es
ta

b
lis

h
ed

 a
 

co
m

m
u

n
it

y 
b

an
k 

w
it

h
 B

en
d

ig
o

 B
an

k.
  H

o
w

 c
an

 
w

e
 e

n
ga

ge
 w

it
h

 t
h

e 
C

o
u

n
ci

l?
 

It
 is

 a
 g

o
o

d
 in

it
ia

ti
ve

.  
P

re
vi

o
u

s 
ex

p
er

ie
n

ce
 w

it
h

 t
h

e 
H

u
o

n
 V

al
le

y 
C

o
u

n
ci

l s
u

gg
es

ts
 it

 c
o

u
ld

 b
e 

ch
al

le
n

gi
n

g 
fo

r 
th

e 
C

o
u

n
ci

l t
o

 m
o

ve
 it

s 
tr

an
sa

ct
io

n
al

 b
an

ki
n

g 
se

rv
ic

es
 t

o
 t

h
e 

B
en

d
ig

o
 B

an
k 

d
u

e 
to

 t
e

ch
n

o
lo

gy
 a

n
d

 p
ro

cu
re

m
en

t 
p

ro
ce

ss
es

.  
In

 t
h

e 
H

u
o

n
 V

al
le

y,
 t

h
e 

fi
rs

t 
se

ve
n

 y
ea

rs
 o

f 
o

p
er

at
io

n
 o

f 
th

e 
C

o
m

m
u

n
it

y 
B

an
k 

re
tu

rn
ed

 $
1M

 t
o

 t
h

e 
C

o
m

m
u

n
it

y.
   

Th
er

e 
w

o
u

ld
 b

e 
lo

ts
 o

f 
o

p
p

o
rt

u
n

it
ie

s 
th

e
 S

o
u

th
 H

o
b

ar
t 

C
o

m
m

u
n

it
y 

B
an

k 
to

 s
ee

k 
p

ar
tn

er
sh

ip
s 

w
it

h
 t

h
e 

C
o

u
n

ci
l. 
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1
8 

Th
e 

C
o

u
n

ci
l s

h
o

u
ld

 b
e 

co
n

gr
at

u
la

te
d

 o
n

 it
s 

co
m

m
it

m
en

t 
to

 J
an

 G
eh

l’s
 v

is
io

n
.  

D
o

es
 t

h
e 

C
o

u
n

ci
l h

av
e 

an
y 

p
la

n
s 

to
 d

o
 p

ed
es

tr
ia

n
 c

o
u

n
ts

 
o

n
 S

al
am

an
ca

 P
la

ce
 f

o
llo

w
in

g 
th

e 
re

ce
n

t 
ch

an
ge

s?
  I

t 
w

o
u

ld
 b

e 
a 

go
o

d
 w

ay
 t

o
 d

em
o

n
st

ra
te

 
th

e 
su

cc
es

s 
o

f 
th

e 
p

ro
je

ct
. 

Ye
s.

  T
h

e 
fi

rs
t 

p
ed

es
tr

ia
n

 c
o

u
n

ts
 f

o
r 

Sa
la

m
an

ca
 w

e
re

 u
n

d
er

ta
ke

n
 in

 2
01

0
, w

h
ic

h
 e

m
p

h
as

is
ed

 
th

e 
n

ee
d

 f
o

r 
C

o
u

n
ci

l t
o

 d
o

 m
o

re
 –

 w
e 

d
o

 a
 lo

t 
o

f 
tr

af
fi

c 
co

u
n

ti
n

g 
b

u
t 

n
o

t 
m

u
ch

 a
ro

u
n

d
 

p
ed

es
tr

ia
n

s.
  T

h
er

e 
ar

e 
p

la
n

s 
to

 u
n

d
er

ta
ke

 f
u

rt
h

er
 p

ed
es

tr
ia

n
 c

o
u

n
ts

 t
o

 b
u

ild
 u

p
 a

n
d

 m
ai

n
ta

in
 

a 
d

at
ab

as
e 

so
 w

e 
ca

n
 d

em
o

n
st

ra
te

 t
h

e 
ch

an
ge

s 
o

ve
r 

ti
m

e.
  W

e 
h

o
p

e 
to

 u
n

d
er

ta
ke

 t
h

is
 s

u
rv

ey
 

w
o

rk
 t

h
is

 y
ea

r.
 

1
9 

W
h

at
 is

 t
h

e 
C

o
u

n
ci

l’s
 in

vo
lv

em
en

t 
w

it
h

 t
h

e 
M

ac
q

u
ar

ie
 P

o
in

t 
d

ev
el

o
p

m
en

t?
 

Th
e 

C
o

u
n

ci
l d

o
es

 n
o

t 
h

av
e 

a 
se

at
 o

n
 t

h
e 

B
o

ar
d

.  
 W

h
ile

 s
tr

o
n

g 
re

p
re

se
n

ta
ti

o
n

s 
w

er
e 

m
ad

e 
at

 
th

e 
ti

m
e,

 t
h

e 
M

in
is

te
r’

s 
ad

vi
ce

 w
as

 t
h

at
 t

h
er

e 
w

o
u

ld
 b

e 
an

 in
h

er
en

t 
co

n
fl

ic
t 

o
f 

in
te

re
st

 w
it

h
 

th
e 

C
o

u
n

ci
l a

ls
o

 b
ei

n
g 

th
e 

p
la

n
n

in
g 

au
th

o
ri

ty
.  

Su
ff

ic
e 

to
 s

ay
, w

e 
d

o
 h

av
e 

a 
st

ro
n

g 
re

la
ti

o
n

sh
ip

 
w

it
h

 t
h

e 
A

u
th

o
ri

ty
 a

t 
an

 o
p

er
at

io
n

al
 le

ve
l. 

Th
e 

C
o

u
n

ci
l’s

 v
ie

w
 is

 t
h

at
 w

e
 w

ill
 w

o
rk

 c
o

o
p

er
at

iv
el

y 
w

it
h

 t
h

em
 a

n
d

 t
h

e 
so

o
n

er
 it

 is
 o

p
en

 t
o

 
so

m
e 

fo
rm

 o
f 

p
u

b
lic

 u
se

, t
h

e 
b

et
te

r.
   

 T
h

e 
C

o
u

n
ci

l d
o

es
n

’t
 w

an
t 

it
 t

o
 b

ec
o

m
e 

a 
“D

o
ck

la
n

d
s”

 
b

u
t 

ra
th

er
 a

n
 in

te
gr

at
ed

 s
it

e 
th

at
 c

o
m

p
le

m
en

ts
 t

h
e 

C
it

y 
C

e
n

tr
e

. 

2
0 

C
o

n
gr

at
u

la
ti

o
n

s 
o

n
 t

h
e 

H
o

b
ar

t 
R

iv
u

le
t 

P
ar

k.
  

W
h

at
 p

ro
gr

es
s 

is
 b

ei
n

g 
m

ad
e 

to
 li

n
k 

it
 t

o
 t

h
e 

m
o

u
n

ta
in

 a
n

d
 is

 t
h

er
e 

o
p

p
o

rt
u

n
it

y 
fo

r 
a 

p
er

m
an

en
t 

sc
u

lp
tu

re
 t

ra
il?

 

Th
e 

as
p

ir
at

io
n

 is
 t

o
 e

ve
n

tu
al

ly
 li

n
k 

th
e 

C
it

y 
to

 t
h

e 
m

o
u

n
ta

in
.  

In
 t

h
e 

sh
o

rt
er

-t
e

rm
 w

e
 a

re
 

lo
o

ki
n

g 
to

 li
n

k 
to

 t
h

e 
C

it
y 

to
 t

h
e 

R
iv

u
le

t 
P

ar
k 

as
 p

ar
t 

o
f 

th
e 

C
o

u
n

ci
l’s

 In
n

er
 C

it
y 

A
ct

io
n

 P
la

n
. 

Th
e 

C
o

u
n

ci
l h

as
 id

en
ti

fi
ed

 t
h

e 
lin

ki
n

g 
o

f 
th

e 
H

o
b

ar
t 

R
iv

u
le

t 
P

ar
k 

to
 t

h
e 

C
it

y 
as

 o
n

e 
o

f 
1

5
 

p
ri

o
ri

ty
 p

ro
je

ct
s.

  

W
e

 a
re

 c
u

rr
en

tl
y 

lo
o

ki
n

g 
at

 o
p

ti
o

n
s 

fo
r 

se
al

in
g 

th
e 

tr
ac

k 
an

d
 t

h
e 

se
at

in
g 

th
at

 h
as

 r
ec

e
n

tl
y 

b
ee

n
 r

em
o

ve
d

 d
u

e 
to

 v
an

d
al

is
m

 is
 t

o
 b

e 
re

p
la

ce
d

 s
h

o
rt

ly
. 

A
 p

er
m

an
en

t 
sc

u
lp

tu
re

 t
ra

il 
is

 a
 g

o
o

d
 id

ea
.  

C
o

u
n

ci
l i

s 
co

m
m

it
te

d
 t

o
 a

 p
u

b
lic

 a
rt

 p
ro

gr
am

 a
n

d
 

re
ce

n
tl

y 
u

n
ve

ile
d

 s
er

ie
s 

o
f 

sc
u

lp
tu

re
s 

p
la

ce
d

 t
h

ro
u

gh
o

u
t 

th
e 

N
ew

 T
o

w
n

 R
iv

u
le

t 
Li

n
ea

r 
P

ar
k 

in
 

Le
n

ah
 V

al
le

y.
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2
1 

 L
ad

y 
G

o
w

ri
e 

im
p

ac
t 

is
su

es
 

(i
) 

co
n

ta
m

in
at

io
n

; 

(i
i)

 m
u

lt
ip

le
 t

ra
ff

ic
 h

az
ar

d
 is

su
es

 e
g-

 p
ed

es
tr

ia
n

 
sa

fe
ty

- 
el

d
er

ly
, a

n
d

 c
h

ild
re

n
 a

n
d

 p
ra

m
s 

e
tc

; t
ra

ff
ic

 
fl

o
w

s-
 b

u
s 

st
o

p
/d

ro
p

 o
ff

 in
ad

eq
u

at
e;

 

(i
ii)

 s
p

ee
d

 t
h

ro
u

gh
 V

ill
ag

e 
an

d
 p

ar
ki

n
g 

co
n

ge
st

io
n

 
fo

r 
lo

ca
l r

es
id

en
ts

 in
 a

d
ja

ce
n

t 
st

re
et

s 
an

d
 v

ill
ag

e 
sh

o
p

p
er

s 
et

c;
 

(i
v)

 la
ck

 o
f 

co
n

su
lt

at
io

n
 a

n
d

 n
ev

er
 g

o
t 

b
ac

k 
to

 u
s 

as
 t

h
ey

 p
ro

m
is

ed
 t

h
ey

 w
o

u
ld

 o
n

ce
 g

o
t 

D
A

 
ap

p
ro

ve
d

 b
y 

H
C

C
. 

In
ad

eq
u

ac
ie

s 
o

f 
th

e 
P

it
t 

&
 S

h
er

ry
 T

ra
ff

ic
 

M
an

ag
em

en
t 

R
ep

o
rt

 f
o

r 
La

d
y 

G
o

w
ri

e 
C

e
n

tr
e 

D
ev

el
o

p
m

en
t.

 

W
h

ile
 it

 is
 a

p
p

re
ci

at
e

d
 t

h
at

 t
h

er
e 

w
e

re
 d

if
fe

ri
n

g 
vi

ew
s 

in
 r

e
la

ti
o

n
 t

o
 t

h
e 

La
d

y 
G

o
w

ri
e 

p
ro

p
o

sa
l 

th
e 

C
o

u
n

ci
l’s

 d
ec

is
io

n
 t

o
 is

su
e 

a 
p

la
n

n
in

g 
p

er
m

it
 f

o
r 

it
 w

as
 b

as
ed

 o
n

 q
u

al
if

ie
d

 a
d

vi
ce

.  
Th

is
 

ad
vi

ce
 in

cl
u

d
ed

 t
w

o
 t

ra
ff

ic
 e

n
gi

n
ee

ri
n

g 
as

se
ss

m
en

ts
 in

cl
u

d
in

g 
th

e 
as

se
ss

m
en

t 
fr

o
m

 C
o

u
n

ci
l’s

 
o

w
n

 in
d

ep
en

d
en

t 
tr

af
fi

c 
en

gi
n

ee
rs

.  
N

o
tw

it
h

st
an

d
in

g 
th

e 
co

n
ce

rn
s 

ex
p

re
ss

ed
 f

ro
m

 s
o

m
e 

q
u

ar
te

rs
, t

h
er

e 
w

as
 n

o
 a

lt
er

n
at

iv
e

 q
u

al
if

ie
d

 p
o

si
ti

o
n

 p
u

t 
b

ef
o

re
 t

h
e 

C
o

u
n

ci
l t

h
at

 w
as

 a
b

le
 t

o
 

re
fu

te
 t

h
is

 e
vi

d
en

ce
.  

Fu
rt

h
er

m
o

re
 t

h
e 

ap
p

ro
va

l p
ro

ce
ss

 d
o

es
 p

ro
vi

d
e 

fo
r 

ap
p

ea
ls

 a
ga

in
st

 
p

la
n

n
in

g 
d

ec
is

io
n

 a
n

d
 n

o
 a

p
p

ea
ls

 w
er

e 
p

u
rs

u
ed

 in
 t

h
is

 in
st

an
ce

.  
 

2
2 

B
lu

n
d

st
o

n
es

 s
it

e
 s

al
e 

im
p

ac
ts

 is
su

es
 

(i
) 

P
ro

te
ct

io
n

 o
f 

e
ar

ly
 H

o
b

ar
t 

To
w

n
 h

er
it

ag
e 

eg
 h

is
to

ry
 o

f 
B

ir
ch

's
 F

ar
m

 a
n

d
 h

er
it

ag
e 

o
f 

si
te

 
in

cl
u

d
in

g 
o

ri
gi

n
al

 H
u

rs
ey

 E
st

at
e.

 

(i
i)

 t
ra

ff
ic

 a
n

d
 p

ar
ki

n
g 

co
n

ge
st

io
n

 a
lr

ea
d

y 
si

gn
if

ic
an

t 
p

ro
b

le
m

 f
o

r 
W

el
d

 a
n

d
 W

yn
ya

rd
 S

t 
re

si
d

en
ts

; 

(i
ii)

 h
ig

h
 d

en
si

ty
 t

o
w

n
h

o
u

se
 d

ev
el

o
p

m
en

t 
is

su
es

 -
 

o
ve

rl
o

o
ki

n
g 

re
si

d
en

ts
 h

o
m

es
 a

n
d

 g
ar

d
en

s;
 lo

ss
 o

f 

Th
e 

C
o

u
n

ci
l d

o
es

 n
o

t 
cu

rr
en

tl
y 

h
av

e 
an

y 
ap

p
lic

at
io

n
 f

o
r 

th
is

 s
it

e 
b

ef
o

re
 it

 a
t 

th
is

 s
ta

ge
.  

N
at

u
ra

lly
, t

h
e 

si
te

 is
 li

ke
ly

 t
o

 b
e 

su
it

ab
le

 f
o

r 
in

fi
ll 

h
o

u
si

n
g 

d
ev

el
o

p
m

en
t 

lik
e 

n
u

m
er

o
u

s 
o

th
er

 
si

te
s 

th
at

 h
av

e 
b

ee
n

 d
ev

el
o

p
ed

 in
 r

ec
en

t 
ye

ar
s 

in
 t

h
e 

in
n

er
 c

it
y 

su
b

u
rb

s 
o

f 
H

o
b

ar
t.

  A
n

y 
ap

p
lic

at
io

n
 t

h
at

 is
 lo

d
ge

d
 w

ill
 n

ee
d

 t
o

 b
e 

co
n

si
d

er
ed

 a
ga

in
st

 t
h

e 
p

ro
vi

si
o

n
 o

f 
th

e 
p

la
n

n
in

g 
sc

h
em

e 
th

at
 is

 in
 f

o
rc

e 
at

 t
h

e 
ti

m
e.
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su
n

/ 
sh

ad
o

w
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GOVERNANCE COMMITTEE AGENDA 
(OPEN PORTION OF THE MEETING) 

7/7/2015 
 
 

8. GOVERNANCE COMMITTEE – STATUS REPORT 
5x’s 

A report indicating the status of current decisions is attached for the information of 
Aldermen. 
 
 
 
 
 
 
 
DELEGATION: Committee 
 
 
 
 
Recommendation: 
 
That the information be received and noted. 
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GOVERNANCE COMMITTEE AGENDA 
(OPEN PORTION OF THE MEETING) 

7/7/2015 
 
 

9. QUESTIONS WITHOUT NOTICE – FILE REF: 13-1-10 
 
Pursuant to Section 29 of the Local Government (Meeting Procedures) Regulations 
2015, an Alderman may ask a question without notice of the Chairman, another 
Alderman or the General Manager or the General Manager’s representative in 
accordance with the following procedures endorsed by the Council on 10 December 
2012: 

1. The chairman will refuse to accept a question without notice if it does not relate to 
the Terms of Reference of the Council committee at which it is asked. 

2. In putting a question without notice, an Alderman must not: 

(i) offer an argument or opinion; or  

(ii) draw any inferences or make any imputations – except so far as may be 
necessary to explain the question. 

3. The chairman must not permit any debate of a question without notice or its 
answer. 

4. The chairman, Aldermen, General Manager or General Manager’s representative 
who is asked a question without notice may decline to answer the question, if in 
the opinion of the intended respondent it is considered inappropriate due to its 
being unclear, insulting or improper. 

5. The chairman may require an Alderman to put a question without notice, to be 
put in writing. 

6. Where a question without notice is asked at a meeting, both the question and the 
response will be recorded in the minutes of the meeting. 

7. Where a response is not able to be provided at the meeting in relation to a 
question without notice, the question will be taken on notice and 

(i) the minutes of the meeting at which the question is put will record the 
question and the fact that it has been taken on notice. 

(ii) a written response will be provided to all Aldermen, at the appropriate time. 

(iii) upon the answer to the question being circulated to Aldermen, both the 
Question and the Answer will be listed on the agenda for the next available 
ordinary meeting of the committee at which it was asked, whereat it be 
listed for noting purposes only, with no debate or further questions 
permitted, as prescribed in Section 29(3) of the Local Government (Meeting 
Procedures) Regulations 2015. 



GOVERNANCE COMMITTEE AGENDA 
(OPEN PORTION OF THE MEETING) 

7/7/2015 
 
 

10. CLOSED PORTION OF THE GOVERNANCE COMMITTEE MEETING 

The following items were discussed:- 

Item No. 1 Minutes of the Closed Portion of the Governance Committee meeting 
held on Tuesday, 2 June 2015. 

Item No. 2 Consideration of supplementary items to the agenda. 
Item No. 3 Indications of Pecuniary and Conflicts of Interest. 
Item No. 4 Governance Committee – Status Report. 
Item No. 5 Questions Without Notice – File Ref: 13-1-10 
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