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Here is a summary of vendors and the number of customers they have in the under 15,000 population segment of the market. The population was further broken into three different bands.
This information was derived from Yuliang’s spreadsheet and summarized with a pivot table.
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Here is a summary of recent vendor pricing:
	CivicPlus
	Upfront
Annual
	$9,000 - $9,990
$2,000 - $4,000

	Revize
	Upfront
Annual
	$3,500 - $9,000
$1,500 - $2,700

	GovOffice
	Upfront
Annual
	
$0 - $9,000
$1,500 - $2,000

	eGov Strategies
	Upfront
Annual
	$11,758
$1,800

	Municipal CMS
	Upfront
Annual
	$4,900 - $12,895
$2,400

	EvoGov
	Upfront
Annual
	< 10k Pop - $8,850
$1,500 - $2,000

	Municode/Aha
	Upfront
Annual
	Didn't find any pricing in this population range
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Vendors to take advantage of:
· GovOffice
· With 752 customers, they have the most customers in this category
· Their designs are dated and most sites have not been updated for a while
· Their CMS is also older and limited in what users can do
· Their parent company is involved in other verticals, so government is not the only focus
· Revize
· They have the 2nd most customers in this category with 225
· Their designs are not very good, but their CMS has received good reviews
· Company is small and seems to have only 1 or 2 on the business dev/marketing team

Vendors to watch:
· EvoGov
· EvoGOv is the most aggressive on pricing and has promised to beat any competitor price by 20%
· Their CMS is newest and built from the ground up in 2015
· Their design templates are the freshest and they even include a parallax/anchor scrolling option
· But they are relatively small, don’t appear to have deep resources and based on typos on their website, are not paying attention to details
· CivicPlus
· Their pricing has been aggressive even in agencies with populations from 15,000 to 50,000
· For Georgetown, KY (population 30,000), their upfront cost was $9,000 with $4,100 annual cost

Our offering should consider:
· Simple, straightforward proposal and pricing (CivicPlus CORE proposal is 10 pages)
· Clear options for upgrading to a premium or custom design as some agencies are willing and have the resources to spend more money
· Option to spread upfront costs over term of contract
· Unlimited or very large storage as default (some vendors limit to 1 G which is petty) 
· Ability to develop and deliver website in 2-3 months 
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Website - http://govoffice.com/ 
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Claim 1,400 local government websites
Screenshots of featured sites
Tagline - “powered by GovOffice.com”
Really small customers don’t even have own URL, but use one of the following URL structures:
· www.cityst.govoffice2.com
· www.cityst.govoffice3.com 
Majority of customers are in Minnesota, Wisconsin, Iowa, North Carolina and South Dakota
Population range is normally between 1,000 and 10,000, but they have served larger customers (Benecia, CA, Summerville, SC and Pennington County, SD)
	Agency
	URL
	Population

	Benicia, CA
	http://www.ci.benicia.ca.us/
	33,000

	Buckley, WA
	http://www.cityofbuckley.com/
	4,300

	Cape Canaveral, FL
	http://www.cityofcapecanaveral.org/
	10,000

	Summerville, SC
	http://www.summervillesc.gov/ 
	46,000

	Petersburg, AK
	http://www.ci.petersburg.ak.us/ 
	3,000

	North Oaks, MN
	http://www.cityofnorthoaks.com/
	4,600

	Turtle Lake, WI
	http://www.turtlelakewi.com/
	1,042

	Canyon Lake, CA
	http://www.cityofcanyonlake.org/
	11,000

	Red Springs, NC
	http://www.redsprings.org/
	3,500

	Stillwater, MN
	http://www.ci.stillwater.mn.us/
	19,000

	Pennington County, SD
	http://www.pennco.org/ 
	105,000

	Pickens, SC
	http://www.cityofpickens.com/
	3,200

	Belle Fourche, SD
	http://www.bellefourche.org/
	5,700

	Perham, MN
	http://www.ci.perham.mn.us/
	3,100

	Storm Water Assoc. of NC
	
	

	Wanaque, NJ
	http://www.wanaqueborough.com/
	11,200

	Western Springs Park Dist.
	
	

	Brunswick, MD
	http://brunswickmd.gov/
	6,100

	Mauston, WI
	http://www.mauston.com/
	4,500

	Luverne, MN
	http://www.cityofluverne.org/
	4,700

	Rockaway Beach, OR
	http://rockawaybeachor.us/
	1,300

	Fergus Falls, MN
	http://www.ci.fergus-falls.mn.us/
	13,138

	Chisago City, MN
	www.ci.chisago.mn.us/
	5,000

	Shellsburg, IA
	www.shellsburg.com/
	1,000

	Chisolm, MN
	www.ci.chisholm.mn.us/ 
	5,000

	Sleepy Eye, MN
	www.sleepyeye-mn.com/
	3,500

	Bellevue, ID
	www.bellevueidaho.us/ 
	2,300

	Keystone, SD
	www.keystonesd.govoffice3.com/ 
	350

	Fairfax, MN
	www.cityoffairfax-mn.gov/ 
	1,100

	Pagosa Springs, CO
	http://www.pagosasprings.co.gov/ 
	1,700
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· Pay first year of upfront
· Option to spread payments over 3 annual payments
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More details at http://govoffice.com/vertical/sites/%7BBCFB22A6-B1E9-45C1-9BFA-9877FF56B4EC%7D/uploads/GO_Custom_Design_Services(1).pdf 
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http://www.townofmiddlebury.org/ 
Town choose to go with Revize instead of staying with GovOffice
Highlights:
· CMS is outdated and rigid
· Limited options for configuring and displaying on-screen content
· Usability hampered by website’s cumbersome navigation scheme
· Static main page design severely constrains ability to reconfigure content to reflect changing priorities
[image: ]
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· Custom Designs - GovOffice will present an array of solutions sure to satisfy your design goals and budget
· Content – Homepage Makeover, Navigation Architecture, Writing & Content Creation, Content Transfer
· ePayment (powered by PACE)
· Webmaster Service
· SuperForms – Interactive Online Forms
· Video On Demand
· Customized Mobile Design
· Social Media Launch Service – create Facebook and Twitter pages and add links on website
· Email Service – hosted email service

More info at http://govoffice.com/services 
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Website - http://www.egovstrategies.com/department/division.php?structureid=18
Location – Indianapolis, IN
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Princeton, Indiana article – town of 8,600
[image: ]


[bookmark: _Toc468184597]QScend

[bookmark: _Toc468184598]Qscend Overview
Waterbury, CT
Website - https://www.qscend.com/
LinkedIn - https://www.linkedin.com/company/267147 
· 18 Employees
· QScend Technologies, Inc. is an industry leader in Web-based software solutions and services for municipalities. More than 200 municipalities and more than 10,000 users across the country access the company’s series of “Q” products for a variety of citizen service related functions, including website content management, citizen service request management, and 311 call center functionality.

Tagline in website footer - Powered by QScend Technologies, Inc

Demo site - http://anytown.qscend.com/ 

	Agency
	URL
	Population

	La Crosse, WI
	https://www.cityoflacrosse.org/ 
	52,000

	Keyport, NJ
	http://www.keyportonline.com/ 
	7,200

	Hackensack, NJ
	http://www.hackensack.org/ 
	44,000

	Lacy Township, NJ
	http://www.laceytownship.org/ 
	25,000

	Darien, CT
	http://www.darienct.gov/ 
	21,000

	Hamilton Township, NJ
	http://www.hamiltonnj.com/ 
	88,000

	Montgomery County, VA
	http://www.montva.com/ 
	96,000

	Old Bridge Township, NJ
	http://www.oldbridge.com/ 
	66,000

	Avalon, CA
	http://www.cityofavalon.com/ 
	4,000

	Englewood, NJ
	http://cityofenglewood.org/
	27,000

	North Hempstead, NY
	http://www.northhempsteadny.gov/ 
	226,000

	Aberdeen, NJ
	http://www.aberdeennj.org/
	18,000

	Danbury, CT
	http://www.ci.danbury.ct.us/ 
	83,000

	New London, CT
	http://www.ci.new-london.ct.us/ 
	28,000

	Fairfield, CT
	http://www.fairfieldct.org/ 
	61,000

	Tinton Falls, NJ
	http://www.tintonfalls.com/ 
	18,000

	Agawan, MA
	http://agawam.ma.us/ 
	28,000



· 
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Municode (https://www.municode.com/)
Aha Consulting (http://www.ahaconsulting.com/)
Municode acquired Aha Consulting in April 2016
https://www.municode.com/blog/municode-acquires-industry-leading-government-website-designer-aha-consulting/ 

Municode is still a rather small company with only 29 employees listed on their LinkedIn Company Page, but they claim to work with over 4,100 municipal customers and now have offerings in: 
1. Government websites
1. Codification services – legal publishing
1. Electronic payments – end-to-end billing
1. Electronic records – largest Laserfice reseller

Aha! Consulting lists 16 employees on LinkedIn – and here is their short summary, “Aha Consulting is a market leading consultancy providing Drupal-based web content management solutions for large organizations.”
Municode customers
· Fruita, CO
· McMinnville, OR
· Kodiak, AL
· Miami Springs, FL
· Lowell MA Retirement
· Chehalem, OR  Parks & Recreation District
· Woodstock, IL
· Clatsop County, OR
· Sherwood, OR
Aha website have this tagline – “Site Design by Aha Consulting”
· McMinnville, OR - http://www.mcminnvilleoregon.gov/ - and it looks pretty good (population 33,000)
· Fruita, CO - http://www.fruita.org/ (population 13,000)
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[bookmark: _GoBack]http://www.revize.com/revize_webgen/index.html
As a result of years of close collaboration with clients in these markets, Revize has created Revize® WebGen (Web Site Generator) a turnkey, corporate-class Web Site solution that is integrated "out-of-the-box" with the powerful Revize® CMS Web Content Management System.
Revize developed Revize® WebGen using state-of-the-art web site and web page design concepts.  This solution reflects efficient, flexible organization of information and uses very effective presentation techniques including adherence to Section 508 Compliance standards.
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From their proposal:
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This is the internal report recommending Revize over CivicPlus and GovOffice. Entire package with proposals from all vendors is available at http://www.kronenwetter.org/wp-content/uploads/2016/02/2016-02-09_VB-Packet.pdf 
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Population – 22,000
Dated August 2016
[image: ]
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Despite a low quote from Revize, they choose to go with CivicPlus. This quote with a special new client discount effectively refunded the upfront costs.
http://www.merrimac01860.info/ 
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Revize beat out GovOffice on this quote. This is interesting in that they built in a fee of $7,900 for 5 years of annual fees ($1,580 per year).
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Revize Pricing for Town of Middlebury, VT – June 2016
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Website - http://www.municipalcms.com/
· Uniquely Yours
· Easy to Update
· Built to Last
· Free Design Refresher
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http://www.municipalcms.com/pview.aspx?id=1466&catid=25 
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http://www.greenwoodmo.com/files/documents/042616agenda-min76.pdf 
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2015 - Our New CMS Platform is Launched
In March of 2015 we launched our new CMS platform and we moved its development from Heroku to Amazon AWS. Since then, we have added many applications and features to this system that we include at no extra charge. Our new EvoGov.com website is build on this new platform. We are opening our source code and utilizing open datasets (like open311.org) for our data. Our competition will not open their code and be this transparent . The features of this new platform alone are winning us more projects than ever. You can't choose a municipal web design company without seeing the applications behind them.
EvoCMS - all new drag-and-drop CMS that is built on Python, and has many client-side technologies (using Angular.JS). See our technology page for more information on the techncial details.
Complete Code Access - with our CMS, you can manage your page templates, layouts, themes, tokens, widgets, and scripts directly from our CMS. You don't need to be held hostage by your CMS any longer when you want to make design changes. Our competition cannot offer you this.
EvoBids - a new completely web-based bid management system.
Evo311 - a new request tracking system that combines web, mobile, social, and mapping technologies to deliver a next-generation citizen service system.
Intranet System
2016 and Beyond
Today, EvoGov serves many municipalalities, special districts, utilities and associations from across North America and is growing. We intend to expand into more services areas, and build solutions for more customers in Canada. We are always interested and open to industry partherships, talented staff additions, and business development opportunities.
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Price Beat Promise
We feel that our services and software do not have to be sold on price, and we are happy to compete head-to-head with any other provider.  

However, we will also don't want to lose on price alone to a municipal website provider. 
So, here is our guarantee to you - we guarantee that we will beat ANY proposal from CivicPlus by at least 20% . 

This includes multi-year proposals, and proposals that include redesigns after multiple years of hosting. 

In addition to beating CivicPlus on development costs, we will also beat them by at least 20% (sometimes MUCH more) on service fees. 

These discounts also apply to the following providers; Vision Internet, Revize, and CivicLive.
Note: Once a project is awarded to us, it will not have it's price reduced to match another vendor's quote. 

Annual Hosting Discount
Since the beginning, we have offered twelve months of service for the price of ten if you pre-pay for you service fee annually. 
Small City Plan (new for 2016)
Available for cities under 10,000 citizens, and under 100 employees only. 
Development fee under $10,000. 

Monthly fee of $150 (or $1500 annually) includes hosting, live support, and application updates. 

Free design refresh after two years with two year hosting commitment.

Turn-Key Sites for Tiny Cities (new for 2016)
We have always prided our company on designing custom websites and not going the cookie cutter template route like most companies.  

However, with our new cloud platform, we can now offer mobile-ready turn-key websites that are terrific in a fraction of the time that it used to take to build them. 
 
For these entities, a traditional custom website design project with a very formal process might be overkill and out of reach of their budget.  

We have had many smaller cities call us and tell us that they WANT a turn-key site using best practices if it can keep them within their budget.  
So now we offer it. 

We have created a bunch of great mobile-first design layouts using best practices that we can launch in 30 seconds on the cloud. Really.  

So no matter what your size is, what your budget is, we can help you. 
 
Some restrictions apply, so contact us for more information.

VIP Promotion
Existing customers of EvoGov that wish to upgrade their websites can save as much 50% or more. 
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Bootstrap Website Themes for Use with Evo.cloud - https://www.evo.cloud/themes

We created these themes because there are limited resources online for finding quality Bootstrap themes that have best practices built into them. 
   
Custom-designed websites can start out using a grid framework to layout website design elements more quickly, which saves time and money for everyone.
  
The current trend towards photo-rich design requires you to focus more on your photography, color schemes, content, and branding than ever before.  

The days of creating graphics out of thin air in Photoshop for months on end is over. You need to build websites quickly that look amazing, and that have an amazing platform behind them. EvoCloud IS that platform. All design themes are mobile-ready. Projects that we build don't have to use one of these themes at all, as we also do custom work. However, a lot of time can be saved using a proven design with custom graphics, content, and branding. We also want to see what themes our EvoCloud users come up with.
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Clarendon Hills, IL – Population 8,600
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Excerpt from Council minutes:
CivicPlus of Manhattan, Kansas submitted the most capable, cost competitive proposal of the three vendors, particularly due to their up-front cost structure and strong municipal work history. CivicPlus offers two distinct packages: Premium and Core. The Premium package provides the City with greater design flexibility and essentially allows the City to redesign the new website from scratch with the assistance of an assigned art director. The one-time development cost for the Premium package is $13,992. The Core package allows the City to choose from several different pre-created template options and is priced as a one-time development fee of $8,992. Both options have an annual hosting and service fee of $1,985. 

[bookmark: _Toc468184619]CivicPlus – Pacific WA - Population 7,000 – May 2016
From May 2016
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Monticello, IL – Population 5,500
Contract from January 2013
CivicPlus used to call their low cost offering, CP Lite, but this term is no longer used.
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Population - 30,000
http://www.georgetownky.gov/Assets/Files/Agenda%203-28-16.pdf 
· 1st year - $9,500
· Annual - $4,100
· 2 month implementation timeframe
· 3 days virtual training
[image: ]
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Our History

GovOffice Web Solutions is a division of Avenet LLC, a national leader in delivering state-of-the-art Web
solutions for government, education, nonprofit, advocacy and campaign sectors. Avenet was founded in
1999 and began serving local governments in 2001 through its GovOffice partnership with the
International City/County Management Association (ICMA) and 12 state municipal leagues. The
ccompany is based in Minneapolis, Minnesota and has 12 full-time employees. GovOffice is a leading
national provider of web sites and content management systems to local governments, serving over
1,400 cities and counties in 42 states and Canada.

The GovOffice Value Proposition

Our population-based pricing makes GovOffice an effective, affordable solution for every size of local
government. With GovOffice, you don't pay for a bunch of pricy features you don’t want or need. Our
solution provides all the core features used by most local governments, and enables you to add more
specialized features as needed. In short, we're easier to use, more affordable, and offer the features you
and your citizens need, designed to fit a government budget. And as governments try to do more with
less now more than ever, that’s the perfect win-win for you and your constituents!

Powerful, Yet Affordable

GovOffice delivers the solution you need with a whole lot less hassle and expense, including:

* Custom, professional graphic design

* Powerful, flexible Content Management, with unlimited sections and subsections

* Free mobile version of your website

* Robust online forms system for sign-ups, surveys, comment forms, polls, and more

* Audio and video files integration

* Calendars, News, Image galleries

* Security system enabling multiple users with varying levels of editing permissions to update the
website
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Proposed Project Quote — City of Indian Harbour Beach, FL— Population 8,200

Our population-based pri

makes GovOffice an effective, affordable solution for every size of local

government. With GovOffice, you don't pay for a bunch of pricy features you don't want or need.

GovOffice Web Development Services Price

‘Annual Hosting, Maintenance and Customer Service 2,000

Premium Solution Design with Postcard Design 9,000

Client can insert large postcard images to home page

Includes filmstrip quick links

Alert Feature 500

Up to 10 items to be promoted above website design

SuperForms Module 300

URL Domain — Redirect Fee (CenturyLink service) 75

Mobile Website NoFee

Online Payments — Pace Payments - Optional No Fee
Grand Total | $11875

Payment Options

Option A

Client pays $11,875 to launch website, 2° year client pays $2,300 fak annual service package.

Option B

Client to make three annual payments rather than large single startup fee.
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Premium Solution Design — Postcard Plus
We'll create a professional custom home page and you also receive four custom interior

banners, you can use internal banners for specific departments and agencies such Park and Rec,
Police, and Economic Development.

«  Fonttreatment for Title and Slogan field
. Interior Banners rotate on refresh or be tied to internal sections

+  Unique color scheme to fully match the client’s branding

. Custom font treatment throughout site (from Google font selection)

«  Fullset of social media icons

«  Favicon, if requested by the client

«  Custom mobile design included, created to match the new desktop design
«  Limit of 50)shotos sent for inclusion in the design

. Homepage Content Setup Service included

Key Features: Client can insert large postcard images to homepage, filmstrip quick link feature
to be applied. Requested Alert feature would be applied above the design.

Benifia

HE O

BENIG
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TO: Kathleen Ramsay
DATE:  June 6,2016

RE: Proposal to migrate Town website to new software platform

Background: Over the last several months, Town staff have been investigating options for
updating the look & feel and functionality of the Town of Middlebury website. The website has
been hosted by GovOffice (an initiative of ICMA, in partnership with a variety of state municipal
associations) since its creation nearly 15 years ago, and there is general agreement among Town

serves Middlebury’s needs.

We have explored a number of options for addressing these known issues, including entering into
a consulting engagement with GovOffice programmers to create a custom website design that
better meets the needs of Town government. While there are advantages to remaining on the
GovOffice platform ~ namely, avoiding the cost of data migration to a new hosting environment -
we concluded that a custom website design, in and of itself, would not mitigate the other
limitations we have found in the GovOffice CMS.

With this in mind, we have been exploring other potential website development options, with an
eye toward finding a solution ~ specifically designed for municipal governments - thatis both cost
effective and provides a more flexible, easier-to-use administrative interface for creating and
managing content.

Recommendation: After examining a variety of available CMS options from different vendors,
Town staff recommend migrating the Town of Middlebury website to a new software platform
hosted by Troy, Mi-based Revize Software Systems. Revize specializes in government website
development projects and, in addition to customized solutions, offers a variety of template-based
options (called WEBGENS) that will meet the Town's needs and significantly reduce the cost of
implementation.

The Revize CMS is easy to use and will support multiple Content Editors and Administrative Users,
making it simpler to upload and update content, as needed, and on-the-ly, if necessary. The
Revize user interface is clean and uncomplicated and significantly easier to navigate than the
existing website. Revize also offers a variety of add-on apps that we may choose to implement
over time, designed to enhance citizen engagement with the Town and make it easier for
residents and businesses to contact and work with Town staff.
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City goes with eGov for website overhaul

ANDREA HOWE Editor, The Daily Clarion Nov 8, 2016 0
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PRINCETON — Princeton’s Board of Public Works and Safety will contract with eGov Strategies LLC for
a more functional city website.

The board approved a $11,758 contract with the company Monday night to develop a site that could go
live by mid 2017. The contract also includes a $1,800 annual maintenance/upgrade fee.

Communications Director Rachel Beloat said the city sought bids from four or five website designers, who
submitted proposals ranging in cost from $5,600 to $180,000. The eGov Strategies proposal comes at a
$4,000 discount for signing the contract by the end of the year. The city won't be billed until 2017, she
reported.
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Top Ten Reasons Why Revize gives you the Greatest Value!

/' Modern, timeless and unique website design integrated with online e-Gov apps
+/ On-time delivery

~/ Competitive pricing

+/ Responsible stewardship of the organization’s stakeholders

+/ Full functionality to update and manage your website

+/ Al the tools/apps needed to increase communications with citizens

~/ An easy CMS to train employees quickly

+/ Extended phone and email support

+/ Unlimited Upgrades: Revize provides unlimited FREE upgrades to new and existing
modules at no additional cost to you.

+/ 1,200 + satisfied government clientsUnlimited Upgrades: Revize provides unlimited
upgrades to new and existing modules at no additional cost to you. Once you invest
in Revize, you will receive free upgrades and feature enhancements for life.
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MEETING DATE: AGENDA TEM #

2o REPORT TO Village Board 10.

PRESENTING COMMITTEE: | COMMITTEE CONTACT: STAFF CONTACT: PREPARED BY:
Administrative Policy Trustee Kowalski & Trustee | Richard Downey, Village | Richard Downey, Village
Committee Holmes. Administrator Administrator

ISSUE: Discussion & Action: Selection of a firm to provide a revised website for the Village

TSSUE BACKGROUND/PREVIOUS ACTIONS: Tn January of 2016 the Village Board reviewed pricing from hree separate firms
fora redesign ofthe Village's website. Immediately prir t that meeting one o the vendors had provided lower pricing for
their product and I walked tht information into the Vilage Board meeting.  Because one firm had at the last minute provided
revised pricing, the Village Board directed me to contact the other two fims to request revisd pricing from them as well. 1
contacted both firms, and while they thanked me for contacting them,they both confirmed tha th pricing they had provided
ad been the lowest that they could do forther services.

Below is a summary of the three different vendors. Also attached to this report are lengthy marketing packets provided by each
vendor.

CiviePlus-This s one of the website designers. They have been very aggressive in their pricing, and I was told that their
revised pricing came right from their CEO. They have many tools for citizen feedback. In looking at their design tools staff
felt it would be easy to update the Village’s website with these tools. They also have a huge track records of successful
websites. They have a robust mobile version of each of their websites, and they offer, at an additional price a pure mobile
website

GovOffice-This company has been a good track record with local government websites. They have a tool that is recommended
by many of my colleagues. Each of their clients’ websites seem to have the same feel. In looking at the backend tools for this
developer however, the staff felt it was less intuitive than the others and felt we might be laterally moving instead of moving,
forward to smarter and faster tools.

Revise-This company out of Michigan was recommended by Greendale Wisconsin to me. In looking at their tools the backend
was very intuitive and seemed 1o be extremely easy to use. 1 have also confirmed the ease of their products with the staff in
Marshfield. Revize also has a citizen tracking module and many other features that staff felt would be a good fi for this new
version of the Village site. Revise works their pricing that you purchase a site, then have an ongoing fee. Afier four years you
‘et a brand new website at no additional cost. This is the case also with CivicPlus but not with GovOffice.

Pricing Matrix:

Tl design | Firetyear costper | Vearhy Mamenance

<o proposs ot oting by St s of Use, tc. Notes
367 AThesefols have 330l | They ae wiling o spt he

lus 59,500 $43870r 51,800 product. Toey willNOT crarge | i ost ovr 3 o four
$3,725 o 3n st nfuture vrs. oo

B-Tools were ot as easy 1o use, | Thei pricing does not incude

Govoffice | $11,370 $11,370 $1,100 | numerous steps o utize. Some | moving of ll ofthe current
ideo rsining, content

Theve esched out o them 12

A+ The tooks were easy to use. | spread thersetup cost ovr

There s 3 oraryof 2 years, whichthey have

Revise $9,900 8,000 52,100 support/rining videos. The | indicatedthey would do
Costcan be spitover years. | After years th Village gets

3 new websit,

Thave included a much larger sales packet from each vendor.

‘While, staff has not revisited the different tools that each developer has for usage, the recommendation from the ad hoe group 1
put together to review the pages are the same, to select Revize. When this project was started, it was not to get the cheapest
t0ol, but o find the most user friendly experience for staff to update information for our residents. ~The ad hoe staff group
believes that despite CivicPlus being the lowest in price that the Village Board should select Revize for the website redesign.
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Their 58-page sales packet is included. Page 14 provides the project timeline beginning with the initial
strategy meeting to going live about 15 weeks later. Pages 25-27 explain their technical support
response times along with data storage and hosting service information.

Approximate time for project completion after proposal acceptance and execution of the website
hosting contract is approximately fifteen weeks (best case).

Data storage (previously 5GB to 20GB) is now unlimited — see page 38.
Bandwidth is up to 500Mbps (megabits/second) of fast fiber optic up-stream connectivity.

Page 38 explains the phases and modules included in the Custom Design Option #1. Two site design
purchase options are available.

Option #1- Custom Design (vs. 2013 estimate for ‘Ready to Go’ Design $4,650)

Site Design Proposal: 7,500
Annual Tech Support: $1,500
Total Cost First Year: $9,000  Additional years - $1,500 Technical Support

Annual Tech Support includes:

Content Management System (CMS) software updates (11 users)
Unlimited data storage space

Website Hosting

Pages 40-41 list the applications and features integrated into the website project

Pages 49-58 itemize what support is included and expand on the features integrated into the website.

Option #1 — Revize Client First Plan Annual Recurring Fees: (Three year contract)

First Year:  $4,000 - $2,500 +$1,500 Technical Support
Second Year:  $4,000 - $2,500 + $1,500 Technical Support
Third Year:  $4,000 - $2,500 + $1,500 Technical Support

Fourth Year: ~ $1,500 - Technical Support
Customers who extend their contract beyond the three-year minimum receive a website redesign at the
end of the fourth year at no additional charge.
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Revize Quote For:
Merrimac, Massachusetts

Website delivery: approximately 4-6 weeks

Revize WEBGEN “Ready to Use” Website $3,500
Design — includes Color Scheme and Banner

customization, Revize CMS integration, and

Content Editor training, onetime fee

Special New Client Discount (53,500)

Revize CMS Annual Software Subscription (8 $2,500
Users), Tech Support, Software Updates, and

Website Hosting up to 10 GB storage — annual

fee

Grand Total (1st year) $2,500
‘Second year and onwards investment $2,500/year

/' Revize WEBGEN “Ready to Use” Website Design - pick from one of three designs, starting
on page 34. Revize will change the color scheme and customize the banner to fit your
organization. Each d includes Response Website Design programming for great

fowing on any size mobile phone screen without having to zoom in on the text!

Takes approximately 4 weoks. No content migration included.

Revize CMS web content management software subscription for up to 8 Content

Editors/Administrative Users

Revize Web Calondar Module, Document Center, and other modules as indicated on the next

page

Up to 100 pages of content migration included. Additional available for $3 per webpage and

document.

Instructor Led Training ~ Revize content editing and administrative training, one session up
to 3 hours for up to 8 people via web conference and phone

Technical Support and Product Upgrades, Website Hosting
Two year agreement
Optional Website Web Applications:

Social Media Fly Out Menu:  $250 onetime fee

example: www.bhamgov.org

Citizen Request Center: $450 onetime fee

‘example: http://www.burlington.org/town_government/town_clerk/request_for_information.php

A N N




image12.png
e | Superir web Design and
Revize |25 o

Web Services Sales Agreement
This Sales Agreement is between The City of Willmar, Minnesota (“CLIENT”) and Revize LLC, aka Revize

Software Systems, (“Revize”). Federal Tax ID# 20-5000179 Date: 9-17-15
CLIENT INFORMATION: REVIZE LLC:
Company Name: City of Willmar Revize Software Systems

Company Address: 333 6" SLSW. 1890 Crooks, Suite 340
Troy, MI 48084
Company City/State/Zip: Willmar, MN 56201

Contact Name Ross Smeby rsmeby@willmarmn,goy 320-214-5182
Billing Dept, Contact

The CLIENT agrees to purchase the following products and services provided by REVIZE:

Quantity Description Price
1 Phase 1~ Project Planning and Analysis, onetime fee: s 50000
1 Phase 2 Website Design, 1 concept, 3 founds of changes, onetime fee: s 210000
1 Phase 3 & 4~ Revize Template Development, CMS module Integration, onetime foe: $ 580000
1 Phase 5~ QA Testing, onetime fee: s 80000
1 Phase 6~ Site Map Development and Content Migration: $ 670000

Up to 1,600 pages and 2,000 Documents
1 Phase 7 -Content Editing/Administrator Training, one day session, onetime fee: s 60000
1 Phase 8- Go Live, onetime fee: s 30000
1 Phase 9~ Tech Support, CMS Updates, and Website Hosting, pre-paid annual fee: s 7,900.00
Unlimited Usors, up to Unlimited GB website storage
Grand Total: $ 24700.00

Five year agreement with free website re-design during year five. Revize requires a check for $20,000 to start
this Initiative. Remainder of balance due upon delivery of website for content editor training or one year
anniversary of project Kick Off meeting whichever comes first. Revize Annual Services start the day of the Kick
Off Meeting. Credit Cards accepted with 3% handling fee.

Terms:
1. Payments:
 All Invoices are Due Upon Receipt. Work begins upon receiving inital payment.
2. This Sales Agreement s the only legal document governing this sale.

I addional a is” content migration i required itwill b done fo 53 per web page or document.
4. Boilh parties must agree in writing (0 any changes or aditions o his Sales Agreement.

This Sales Agreement is subject 10 the laws o the State of Michigan,

Pricing expire in 30 days.
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Recommendation: After examining a variety of available CMS options from different vendors,
Town staff recommend migrating the Town of Middlebury website to a new software platform
hosted by Troy, Mi-based Revize Software Systems. Revize specializes in government website
development projects and, in addition to customized solutions, offers a variety of template-based
options (called WEBGENS) that will meet the Town’s needs and significantly reduce the cost of
implementation.

The Revize CMS s easy to use and will support multiple Content Editors and Administrative Users,
making it simpler to upload and update content, as needed, and on-the-fly, if necessary. The
Revize user interface is clean and uncomplicated and significantly easier to navigate than the
existing website. Revize also offers a variety of add-on apps that we may choose to implement
over time, designed to enhance citizen engagement with the Town and make it easier for
residents and businesses to contact and work with Town staff.
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Revize has prepared a cost proposal for a development engagement, based on using one of the
company’s WEBGEN templates, summarized as follows:

WEBGEN Website Design & Development Fee — one time charge Cost
*  Revize Web Calendar and Document Center
* Training - Content Editing, Administrative Training — one full day
o Set up main website navigation, ready to add web pages and documents
' Content migration of up to 50 web pages and 3,000 documents $5,950

Annual Tech Support, Software Subscription and Web Hosting Service
*  Revize Web Content Management Software Services
*  Upto6 Non-Technical Content Editors and Administrative Users
«  Technical Support / CMS Software Upgrades / Website Hosting (unlimited

storage) $2,700

Grand Total $8,650

Revize offers an interest-free payment option that would allow the Town to spread out the design
and development costs over five years. If the Board approves this proposal, the total cost to the
Town would be approximately $3,890 each year over that time period. Please note that we are
continuing to work on refining our estimates regarding the number of web pages and documents
that will realistically need to be migrated from our existing website to the Revize platform;
therefore the final cost, noted above, for website design and development, may ultimately be
slightly lower than shown here.
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« Administration- Dot Watkins, City Clerk, reported the Missouri Rural Service Workers’
Compensation Insurance has notified her the city is receiving a Hall of Fame Award for the
period of 4/1/12 to 4/1/15: 1) Manual premium of $10,000 or greater for each year and 2)
Combined loss ratio for all three years less than 35%. She then went on to discuss the Website
Proposal Bids received from Municipal CMS, GovOffice, and CivicPlus. The low bid was
Municipal CMS for $12,895 with an annual maintenance fee of $2,496. The consensus was to
move forward with the lowest bid and return with a contract for consideration by the Board.
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CivicPlus** GovOffice ECLink Vision** American Eagle

Implementation Cost $28215  $10,420 $10,800 $23,975 N/A
Annual Hosting $4,039  $1,100  $1,350  $6,600
Pricing over 5 Years* $40,986 25,240 $28,200 $58,420 N/A

Features: (Scored 1-5 by Committee)
Design 5 N
Content Consultation a4
Mobile/Tablet Friendliness 5
Search Function 5
Integration of new Software, and Social Media 5
Municipal References B
Training Offered 5

e s e weN
Nw s wwweN
saaswununn
wwswwsw

Total 34 19

8
8
b

*Include Mantainance Hosting, and a Resdesign in the Sth Year
**Maintance Cost includes a redesign after 48 months
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Project Development
& Deployment

Project
Enhancements &
Functionality

Hosting &
Security

CORE WEBSITE

Initial GCMS® upgrades, maintenance and
support Included
Migration of 20 pages of existing content

6 Hours of Group Webinar Training Included

Gold Hosting and Security P
ncludet

Hosting server storage not to exceed 5 GB

Total Investment Year 1
$9,805

Ongoing Protection Services allows you to receive maximum benefit at minimal cost

and protecting your investment is important. You'll receive system enhancements,

maintenance and optimization and have full access to our support staff so your

site stays up to date with our latest features and functionality.Includes redundant
@ hosting services, daily backups, extensive disaster recovery plans, 24/7 support,
software maintenance, system enhancements, recurring training, and access to the

CivicPlus community.

Billed 12 months from contract signing - subject to annual 5% increase
year three and beyond (Beginning Year 2) s
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Project Development & Scope of Services

Design & Project Overview

©  Client will choose from pre-designed layout templates and customize the color palette (No changes
will be made to the existing layout. This includes changes to the banner size, navigation, layout;and
graphic buttons)

*  Client will provide images that are unique to their community (or agree to stock graphics selected by
CivicPlus) for banner and background images

Site Development

¢ Client may opt to keep the generic homepage slideshow provided. If a personalized slideshow is
preferred, CivicPlus must receive a minimum of 12 photos.
* 20 pages of content development that the Client can modify with our GCMS®

Training

*  Five hours of group (with other clients) virtual training for up to 2 staff (training will be held from 10:00 am
t0 4:00 pm Central Time on the scheduled day)

*  Client will have unlimited access to online training library

Included
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Lite Site Project Development Services & Scope of Services

CP Lite Government Content Management System Annual Fee | One Time Fee
See modules and functionality listed above $2,160 $4,800

Design & Project Overviow - Included
Includes five (5) global navigation buttons across the top of the site (names are
preset for city/county)

Client may choose from pre-designed banners and add their name, tagline and logo
Client must be ready to discuss banner color options within 48 hours of sending the
PO

« No changes will be made to the existing layout. This includes changes to the banner
size, navigation, layout, and graphic buttons.

Site Development - Included

= Client may opt to keep the generic homepage slideshow provided

« Ifa personalized slideshow s preferred, CivicPlus must receive a minimum of 12
photos. CivicPlus will choose those best-suited for the siideshow.

« Site population and training may occur before custom banner is complete

Training - Included

« Video self-raining through CivicPlus Connection followed by up to 3 hours Q & A
session for no more than two people (no carryover hours allowed)

«_Client will have unlimited access to online training library

'Add-On Options. Optional
Twitter - Advanced [ 8350 INCLUDED
Annual Support, Maintenance & Hosting Feo $2,160
One-Time Project Development Fee $4,800
Total Due $6,960

Fax this entire document and your purchase order to 785-587-8951, Attn:
Contract Manager authorizing the One-Time Project Development Fee and Support,
Maintenance & Hosting Fee to begin your project.

The Client will be invoiced electronically through email. Upon request CivicPlus will mail
invoices and the Client will be charged a $5.00 convenience fee.
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Population

<5000  5-10,000 10-15,000 Total % of Total
Govoffice 545 61 146 752 5.5%
Civic Plus 279 202 245 726 5.3%
Revize 9% 50 79 25 1.6%
Vision 27 16 14 57 0.4%
eGov Strategies LLC 19 13 17 49 0.4%
MunicipalCMS 19 2 12 33 0.2%
EvoGov 4 8 6 18 0.1%
QScend Technologies, Inc 1 1 0.0%
eztask 21 4 13 38 0.3%
Unknown 6,244 605 1579 8,428 61.5%
N/A 1,751 a3 155 1,949 14.2%
WordPress 395 2 103 524 3.8%
Drupal 25 24 80 349 2.5%
DnnSoftware 53 10 25 88 0.6%
eztask 21 4 13 38 0.3%
Joomla! 19 1 5 25 0.2%
Grand Total 10,001 1,141 2,573 13,715

72.9% 8.3% 18.8%

Aha Consulting accounts for about 50 of the Drupal number
Most of Unknown or N/A are assumed to be one-off local vendors and hosting
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Core Package
Project Development & Deployment

§9,500

Premium Package
Project Development & Deployment
Year Two - Develop & Design
brand new Premium site

Annual Services (Continuing GCMS®
Updates, Maintenance, Support and Hosting)
$4,100

CPA - The CivicPlus Advantage Plan
(Interest Free)

Annual Investment

st 2nd ad ath

$5,900 | $5,900 | $5,900 | $4,205

Project Development Overview:

% Core site developed within 2 month
timeframe from signed contract
Complete Content Migration

3 Days of Virtual Training

See attached CORE
Features_Functionality table

EEXS

Premium Suite of Modules(see
below) Project starts year two
Featuring CP Aurora Drag N Drop
content creation and "Live Edit”
Featuring *Auto-Publish and Expire”
Complete Custom Design
Complete Content Migration

5t yoar re-design

30 GB Storage

R
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