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[bookmark: _Toc447021458]What is visionSocial?
visionSocial is a new feature to visionCMS that allows users to post to social media accounts directly from visionCMS. 
Based on discussions with customers and prospects, we discovered that most users responsible for social media are overwhelmed with managing their media accounts and activity. Specifically they want to: 
1. Create better messages that will engage their community
1. Increase the efficiency of posting to their social media accounts.
visionSocial addresses these needs by giving users the power to post directly from the visionCMS and:
1. Customize messages with text and images to make them more visible and engaging
1. Schedule posts so they appear when they are more likely to be seen 
1. Create multiple posts to multiple social media accounts at the same time

The features of visionSocial include:
1. Posting – post directly from visionCMS to save you time and energy
1. Account setup – set up and post to an unlimited number of Facebook or Twitter accounts
1. Customization – deliver the message you want by customizing the message and image
1. Scheduling – schedule your posts so they show up in your social media newsfeeds when you want them to appear 
1. Multiple posts - create multiple posts to both Facebook and/or Twitter at the same time
1. Calendar – view your social media posts (scheduled, past and pending approval) from a convenient dashboard; or you can also use the List view
1. Approval – leverage the approval process from visionCMS for your social media posts
1. Security – minimize the number of people who need to have administrative access to social media accounts by leveraging the user rights in visionCMS; once accounts are set-up in visionCMS, there is no need for anyone to have access to the social media log-ins if they are only posting through visionCMS

[bookmark: _Toc447021459]Why do users need a better tool for posting to social media?
Social media is increasing in importance to local government. In our 2015 What’s Next Survey, we gathered insights on social media and uncovered that social media is a mainstay of digital communications for local government. The largest impact on local operations currently is email followed by social media. 
However, by 2020 agencies predict that social media will have the most impact on impact on their operations followed by the agency website. 
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[bookmark: _Toc447021460]Pain Points Demonstrate the Challenges of Managing Social Media Activity
In a January survey of our customer base, we asked users to share their comments about the challenges they have with managing and interacting with social media and the common themes were:
· No time - I can’t find the time to post to social media
· Approval – I want to be able to review and approve posts before they are sent out, but it not possible to do on the native Twitter and Facebook platform
· Consistency - I have trouble keeping content consistent between platforms, especially since I am currently posting from multiple platforms
· Scheduling - I want to schedule posts when it is convenient for me at a time that is convenient for my customers
· Keeping track - I can’t easily remember where I have already posted or scheduled content
· Customization – I want to be able to easily customize my messages so my community is more engaged
· Security – I don’t want to grant social media administrator access to everyone who needs to create social media posts



[bookmark: _Toc447021461]Social Media Benchmarks Confirm Our Market Understanding
Our social media benchmarks back why many of customers are challenged with keeping up with social media activity.
The majority of our customers are already active in social media – 84% are on Twitter and 95% are on Facebook.
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Around 70% of our active customers manage one to three Twitter and Facebook accounts.
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Most customers are currently posting directly from either Facebook or Twitter’s native platform instead of using a third party tool. While there are third party tools available, the better ones require a monthly subscription fee that many agencies are reluctant to pay.
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Hootsuite is the most popular 3rd party tool in our survey – 15% of customers use Hootsuite to post to Facebook and 28% use it to post to Twitter.
Posting from the native platform is also a time-consuming process. When users are posting directly from Facebook or Twitter, this means that they have to copy and paste between the source (news or calendar item in the CMS) and the target program.
While Facebook allows users to customize their message and schedule posts, Twitter does not have any scheduling capabilities and there is no built-in URL shortener.
When we asked about social media activity, more than 55% of customers are posting one or more times per day on both Facebook and Twitter:
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[bookmark: _Toc447021462]What resources are available to help you sell?
· Marketing One Sheet (will be completed by April 15)
· Internal Talking Points
· visionSocial User Guide

[bookmark: _Toc447021463]What does visionSocial cost?
visionSocial is an included feature for the visionCMS and was rolled out in the March 28, 2016 monthly update. We will update the visionLive tables and will include it for the visionLive Premium and Plus packages.

[bookmark: _Toc447021464]How do I get started with visionSocial?
visionSearch is available to all visionCMS users as of the March 28 update. The visionSocial User Guide provides you with most of the information you will need to get started.
To get started, a user must first set up their Facebook and Twitter accounts which is located under Site Settings tab. From this tab, select Site Configurations->Social Media.
· Administrators – need to set up social media accounts first
· End users – need to have the proper permissions



[bookmark: _Toc447021465]What happens to OneClick Social Networking?
OneClick Social Networking was developed several years ago, and uses RSS feeds and a 3rd party social media management tool to push news and calendar items out to either Twitter or Facebook. The OneClick Social Networking is a marketing term used to differentiate our feature in the marketplace.
The 3rd party social media management tools used were generally Hootsuite or Dlvr.it. OneClick works by defining an RSS feed and setting up a category such as Facebook or Twitter that can be clicked to put a specific news or calendar item into the RSS feed. The RSS feed is then set up in the 3rd party tool which then scans the feed on a regular basis (usually every 15 minutes) and posts to the social media account.
Here are some examples of cities that use this feature:
The City of Ames is using Dlvr.it to post some of their news into their Twitter feed. The News Title is the message and the short URL from Dlvr.it takes you back to the news item on Ames’ website:
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The City of Manhattan Beach uses Dlvr.it to post information to Twitter for calendar events:
[image: ]

visionSocial is a much more robust solution in that users can post directly from the CMS and:
· Customize the message and image
· Schedule messages
· Post multiple messages to multiple accounts
OneClick Social Networking will not go away, as the functionality will remain in the CMS to create RSS feeds. We will not use the OneClick name and will promote the visionSocial functionality as the more robust solution.

[bookmark: _Toc447021466]What are some use cases for visionSocial?
Here are some use cases for visionSocial:
· Want to post directly from visionCMS

· Want to create Twitter and Facebook posts at the same time

· Want to schedule posts for a future date

· Want to set up and schedule a series of posts for an event or news item

· Want to approve all social media posts

· Want to control who can post to social media accounts - and these people may be different from who created the calendar event or news item, and vice versa

· Want to review calendar of what has been posted



[bookmark: _Toc447021467]What does our visionSocial look like compared to our competition?
[bookmark: _Toc447021468]CivicPlus
From their proposal:
Social Networking and Gov 2.0
CivicPlus understands the importance of Gov 2.0 and how social networking sites like Facebook and Twitter help governments connect with their residents in unique and innovative ways. CivicPlus is committed to helping municipalities establish a presence on the most popular social networking sites and advising governments on Gov 2.0 management policies. From community-centric pages on Facebook to real-time Twitter feeds that can deliver emergency alerts, our production teams are dedicated to helping our clients integrate their web content into the most dynamic social media sites and make their marks in the growing world of Gov 2.0.

Facebook
Facebook is the most popular social networking website in the world, and more and more, governments are jumping in with their own Facebook profiles. Many governments are finding this social networking tool to be an essential part of their online presence, as it provides another avenue to share news, announcements, events, pictures and videos with a wide range of regular site visitors. CivicPlus can create your Facebook page and sync up your website to automatically push news and calendar events out to Facebook, with a link to your website for more information.

Twitter
Twitter is a micro-blogging service that enables users to send short updates to other interested users.
Twitter’s short, 140-character “tweets” offer a way for municipalities to distribute information quickly and effectively. Much like Facebook setup, CivicPlus can link your website to your Twitter account for automatic publishing of news and announcements like road closings, meeting schedules, and emergency notifications. Other social networking sites like LinkedIn, YouTube, etc., can be featured on your website as links to your organization’s profile on those particular websites.



[bookmark: _Toc447021469]CivicPlus Social Media in Action

Original event
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Twitter
Automatically pushes out Event Title and link to Twitter (exactly as entered – all CAPS or whatever)
[image: ]
When you look at their Twitter feed, it appears that most tweets are pushed out around midnight so they are probably doing this as a scheduled job. The post includes a title and a short link only, and doesn’t appear to include a date by default.


Facebook 
Automatically pushes out Event Title, Date, Time, Location, address and brief description from event. The default image of the city’s logo is the only image that is pushed to Facebook
[image: ]
When you look at their Facebook feed, it is pretty dull and there is minimal engagement and likes. It also looks like they push to Facebook once a day since many of the posts are made between Midnight and 6am.

[bookmark: _Toc447021470]Revize
From their website:
SOCIAL MEDIA TOOLS
With the proven ability to strengthen and deepen interpersonal connections, social networks present a wonderful opportunity for government organizations to increase community engagement and make themselves more accessible to the people they serve. Revize offers a comprehensive line of popular social media applications and networking using Facebook, Twitter, YouTube and Pinterest.
From their proposal
#6 Social Feeds – With the proven ability to strengthen and deepen interpersonal connections,
social networks present a wonderful opportunity for government organizations to increase
community engagement and make governments more accessible to the people they serve. One
method already mentioned for improving social activity is using pin boards; another is creating a
social area or social wall that combines activity from multiple social networks, like Facebook,
LinkedIn, YouTube and Pinterest. Revize offers a comprehensive line of popular social media
applications and networking.

[bookmark: _Toc447021471]Civica Software
From their website:
Social Media
Engage your community through their favorite social media channels, like Facebook and Twitter, using CivicaCMS’s Social Media Module. Connected directly to the News Module, the Social Media Module instantly pulls all social media content into a simple dashboard and logs all activity for tracking and redistribution. Custom RSS feeds can be configured through the Social Media Module, making it a dynamic necessity for communities on the go.



[bookmark: _Toc447021472]Social Media Resources
Here are a few social media resources:
37 Visual Content Marketing Statistics – from Hubspot
Best Times to Post Social Media Infographic – from Hubspot
Social Media Playbook – from gov.uk

[bookmark: _Toc447021473]What are the best times to post to social media?
Posting social messages when your community is online and interesting in engaging is when
Hubspot, the leading marketing management company, put together an infographic on the best times to post to social media. These are general guidelines and users may experience different results.
[image: ]
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[bookmark: _Toc447021474]What are the alternatives for visionSocial?
The majority of our customers post directly to either Facebook or Twitter using the native platforms. This means that they are copying and pasting between two different windows which can be time consuming. 
For customers who use an alternative, Hootsuite is their primary tool:
· 16% of customers who use Facebook use Hootsuite
· 28% of customers who use Twitter use Hootsuite
There are several third party tools that facilitate social media account management and posting, and some of our customers are likely using these tools. Some of the tools have a free version of the account, but most of them require a subscription payment to get additional features.
The key tools include:
· Hootsuite
· Sprout Social
· TweetDeck
· Buffer
G2 Crowd published their analysis of the leading tools based on Marketing Presence and Satisfaction. The top tools on their list include:
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[bookmark: _Toc447021475]Results of Q1 Customer Product Survey – Raw Data

[bookmark: _Toc447021476]# of accounts managed
· 70% of respondents manage between 1 and 3 Facebook and Twitter accounts
· 18% of respondents managed between 4 and 6 Facebook accounts
· 11% of respondents managed between 4 and 6 Twitter accounts
[image: ]

[bookmark: _Toc447021477]How is content posted to social media
· 74% of respondents post directly from the Facebook platform
· 60% of respondents post directly from Twitter platform
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[bookmark: _Toc447021478]How frequently do you post to social media
· Two or more times per day - 36% of Facebook and Twitter users 
· Once a day – 19% of Facebook and 26% of Twitter users

[image: ]

[bookmark: _Toc447021479]What challenges do our customers face when managing and posting to social media?
Here are comments from our Q1 Customer Product Survey conducted in January 2016. The question was “What challenges do you face when managing and interacting with social media?”
	· Appropriateness

	· Competing with too many other posts. Can't have pictures load directly in posts if using hootsuite

	· Consistent posting schedule

	· Don't have anything here right now.

	· Ease of posting; Syncing with Website Content/Widgets; Unified Tone across platforms/accounts.

	· Finding the time to keep up with it.

	· Finding the time to manage it

	· Finding time to be on top of all the questions that come through social media.  That's why we haven't added Twitter or other apps yet.

	· Finding time to do it. Understanding how to maximize its potential. Measuring results in a standardized way and capturing that data quickly and easily.

	· getting a message out through all the crap and cat videos

	· I am an IT person, I end up posting most of the content because users can't use your CMS easily. They post to Social Media easily and I am not in the community relations group, so I have no idea to the answers that you're seeking. 

	· I don't handle the content with my position but Public Information Officer uses Facebook and Twitter and various department users managing the section of the site.

	· i have no interest in social media.

	· I want to be able to post directly from Web site, but doesn't work properly.

	· Images. If a page doesn't have an image on it, I have to manually add it to HootSuite if I want to include an image. Hootsuite doesn't have an image library, so this often requires me to find the image again. Burdensome when I might post items again a couple weeks later.

	· Integration with Hootsuite and other scheduling platforms.

	· Keeping all of our departments active and posting content regularly. Deciding between which services to use to assist with posting is a near-term goal.

	· Keeping content consistent between the platforms, editing content. Tracking and responding to messages.

	· Keeping everything in sync with website.

	· keeping it fresh

	· Keeping track of passwords :)

Time to post to multiple platforms and tailoring messaging for each platform

	· Managing so many different portals

	· Mostly taking the time to do post

	· None.

	· policy and content

	· Receiving content from various departments

	· Remembering to put the content on all the sites.

	· Scheduling posts (Twitter doesn’t allow you to schedule), posting the same content to multiple platforms, manually creating bitly links.  

	· Seeing everything in one place to respond to customers which is why we are now using SproutSocial to manage the feedback. I use an RSS feed to post all of our new News items to our FB and Twitter accounts automatically.

	· Signing in and out of various platforms to post the same message.

	· Social Media Not Allowed

	· the ability to display the feeds on our site as we add new accounts. 

	· The ability to export a comment thread

	· Time compounded by labor shortage.

	· Time constraints. Tailoring the content to the different platforms. 

	· Time consuming

	· Time mostly due to limited staff. 

	· Time to plan posts

	· Too many ads.  People posting insiginifant posts such as where they are at, where their eating etc.
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How do you typically post content?
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